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PREFACE

The Karnatak Law Society's Gogte Institute of Technology (GIT), a self-financing
Engineering College was established in the year 1979 with a liberal financial donation by
the Late Shri Raosaheb B. M. Gogte, a noted Industrialist and philanthropist. It was
observed that in the North Karnataka region not many Engineering colleges existed then
who could offer a quality education with a professional touch. In the perspective of the
same the concept of starting an Engineering college was thought of by Karnatak Law
Society.

The college was earlier affiliated to Karnatak University, Dharwad and is presently
affiliated to Visvesvaraya Technological University (VTU), Belagavi. The college is
recognized by the All India Council for Technical Education, New Delhi, INDIA. The
college has been accredited by NBA, New Delhi for the period 2009 to 2012. The Institute
started with undergraduate courses in three Engineering disciplines. Now, it offers
undergraduate courses in eight disciplines (Civil Engineering, Computer Science
Engineering, Electrical and Electronics Engineering, Electronics and Communication
Engineering, Industrial and Production Engineering, Information Science Engineering,
Mechanical Engineering, and Architecture), six postgraduate programs (M.Tech.) and
Master Courses in Computer Applications (MCA) and Masters in Business Administration
(MBA).

The institute has highly qualified and motivated faculty members who are actively
involved in research and are constantly associated with practicing engineers. The
departments offer M.Sc. (Engineering) by Research and Ph.D. programmes. This institute
has seen a growth in strength from 180 in 1979 to more than 4000+ students in the academic
year 2014-15. The departments have well equipped laboratories with facilities for
experiments and studies in areas like Flexible Manufacturing Systems, Biomass
Gasification, Fluidized Bed Combustion chamber, Material Testing, CAD/CAM, CMM,
Rapid Prototyping, Digital Signal Processing, High Voltage Engineering, VLSI and
advanced surveying instrument like Total Station. The institute has received funds of more
than a one crore from various agencies such as AICTE, UGC, VTU, VGST for modernization
of the laboratory facilities and for research work. A Patent titled “Energy Cluster” is being
processed by Department of Mechanical Engineering.

The institute has a very well established computing facility. The campus has a full-
fledged Gigabit and 10/1000 Mbps network with OFC backbone and 50 Mbps (leased +
Broadband) internet link. The Institute’s library is another attraction with 24000+ titles and
84000+ volumes. Number of national and international technical journals subscribed
amounts to more than 168 with around 6000 e-journal subscriptions. The institute has a
very strong Industry-Institute Partnership Cell.

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI G
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Executive Summary

History of any institution is nothing but the history of individuals who sacrifice their
time, money and energy for building it over the decades. During the pre-
independence time, when legal education was very expensive and not within the
reach of a common man, a group of freedom fighters and eminent lawyers, with a
distinguished vision and totally selfless service attitude, dedication, a crystal clear
mission of imparting value based education of high standards, established the
Karnatak Law Society (KLS) in the year 1939 and later extended their educational
activities by establishing science, commerce, engineering and management
institutions. Today, in addition to leading Lawyers, the Society has a pool of
dedicated Professionals like Engineers, Doctors, Industrialists and Chartered
Accountants as its members.

The Karnatak Law Society has been excellently managing a number of Educational
Institutions including the first Law College in North Karnataka, Raja Lakhamgouda
Law College in the year 1939. The institutions under the banner of KLS and their
year of establishment are:

Raja Lakhamgouda Law College [ 1939 ]

Gogte College of Commerce [ 1954 ]

School of Business Management [ 1977 ]

KLS Gogte Institute of Technology [ 1979 ]

Institute of Management Education and Research [ 1996 ]
Shri. Vasantrao Potdar Polytechnic [ 1992 ]

Bachelor of Business Administration [ 1996 |

Bachelor Computer Applications [ 1999 ]

0PN W=

Pre-Primary and Primary School [ 2002 ]
. Vishwanathrao Deshpande Rural Institute of Technology, Haliyal [ 2004 ]
. Pre-University College, Haliyal [ 2007 ]
. KLS College of Computer Application & Business Administration, Haliyal [2009]
. KLS CBSE Public School, Belgaum [ 2011 ]

S
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The Karnatak Law Society’s Gogte Institute of Technology (GIT) was established in

the year 1979 with financial donation by the Late Shri Raosaheb B. M. Gogte, a
noted Industrialist and philanthropist. The Institute started with undergraduate
courses in four Engineering disciplines with a total intake of 180 and total staff
strength of 16. Now, it offers under graduate courses in eight disciplines,
postgraduate studies in five engineering disciplines, a Master’s course in Computer
Applications and a MBA course was started in the academic year 2007-08. The total
staff strength has grown to 400+ today. Accordingly, the infrastructure has also seen
tremendous growth in pace with the growth in terms of student strength, staff
strength and addition of new courses. The institute has been conferred autonomous
status by VTU from academic year 2015-16.

Vision of KLS Gogte Institute of Technology

KLS Gogte Institute of Technology Shall Stand Out as an Institution of Excellence
in Technical Education and in Training Individuals for Outstanding Calibre and
Character.

Mission of KLS Gogte Institute of Technology

To Train the Students to Become Quality Engineers with High Standards of
Professionalism and Ethics who have Positive Attitude and Perfect Blend of
Technical and Managerial Skills.

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI a
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Our institute has the vision of becoming one of the leading institutes in the field of

higher education and technology in India. We realize that any educational

institution which focuses solely on training of undergraduate students degenerates

into a static institution. We focus on research and education as the twin goals of the

organization. Faculties are able to evolve with both ideas and technological

developments in their fields which would benefit the society and nation as a whole.

Our institute is a well-established organization with 35 years of existence. The

faculty members are well qualified, motivated and have high level of job

satisfaction.

Key activities of the Institution development plan are:
1. Train faculty and staff through development programmes

2. Attracting quality students
3. Obtaining autonomous status
4. Improving employability in UG/PG programmes
5. Train the students as per the industry needs
6. Infrastructure Development
7. Improved Industry Institute collaboration
8. Scaling up R&D and Collaborative Research
9. Creation of Modern Teaching Ambience
SWOC Analysis
Methodology:

A SWOC Analysis was carried out internally with the help of few advisors keeping in

view the vision map of the institution. The HODS, coordinators, faculty and students

were interviewed and a report on the findings was prepared. The SWOC analysis was

conducted by having brainstorming sessions at the department level and institute level

involving all stake holders.

The SWOC analysis has been conducted by taking the following inputs into

consideration:

Faculty Interaction

Students’ feedback

Feedback of Non teaching staff
Feedback of Administrative staff
Alumni feedback

Industry feedback

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI
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* Media reports on the performance of the institution

* Parents-Teachers meeting feedback

e Feedback reports of the committees from University and NBA.

e Internal records of past years.
The inputs provided by various stakeholders were categorized into different groups
such as general observations, resources, academics, policies and administration, R&D,
Industry-Institute interaction, co-curricular and extra-curricular activities, Alumni and
Training and Placement.

e SWOC ANALYSIS:

1. Strengths:

No. Description

GIT is one of the well established, 35 years old engineering institution

S1 in Karnataka with all UG, PG and Research programmes. Received
accreditation from NBA twice. Permanently affiliated to VIU.

S2 Progressive Management with a positive attitude.

s3 Qualified and experienced faculty with good retention in all
departments.

S4 Meritorious students with good academics prefer the institute.

S5 Good computing and internet facilities. The campus is Wi-Fi enabled.

56 The institute has been selected as pilot institute under QEEE
program of MHRD, Government of India.
The institute has separate building for library and provides access to

S7 books, journals, magazines, news papers and also has subscription to
online journals.

S8 The institute is located in the center of the industrial area of the city

and is very well connected by road, rail and air.

The institute is well recognized by major industries/employers and is
well reflected in companies visiting the campus for placement. Major
S9 industries such as Infosys, TCS, L&T, SKF bearings, Mercedes Benz,
Amazon, Kirloskar group, Mahindra Group, Mindtree, Wipro, HCL
group, Cognizant etc visit our college for campus recruitment.

510 Large numbers of students participate in co-curricular & extra-

curricular activities in the institute and also in other institutes. The

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI
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institution has active student chapters of IEEE, CSI and all branches
have student associations. Many activities have been taken on the
social issues with the techno-managerial embedment.

S11

Most of the departments have attained University recognized
Research Center status. The R&C cell has an exclusive budget for
research activities resulting in faculty participation/publication of
their research work at national & international level and efforts to
patent new ideas.

S12

The institute provides a learning environment to develop the
academic as well as professional skills of the students. OBE enabled
effective teaching-learning system being practiced with full
commitment.

S13

The institute has initiated e-administration, online feedback system
targeted towards continuous improvement.

S14

The institute has a strong Alumni base with large number of alumni
having occupied important positions in the country and abroad.

S15

The institute has established Industry Institute Partnership Cell to
provide students. Few start-ups have been incubated on campus.

2. Weaknesses:

No. Description

W1 Lack of flexibility for making changes in curriculum as per industry
requirements as the institute is affiliated to university.
The fees collection being the only major source of revenue generation

W2 puts constraint on undertaking large investment and upgradation
projects.

W3 Limited opportunities for the faculty members to undertake research
projects and consultancy assignments.

Wi Professional training in tune with new trends and technologies is yet
to gear up.

W5 Restrictions on organizing National/ international level programmes
on account of poor air connectivity.

W6 The transition from input based education to outcome based learning
is under progress.

W7 Need to use new technologies like Cloud along with high end ERP

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI




SELF STUDY REPORT- 2015

solution.

W8 More efforts needed for better industry-institute partnership, building
entrepreneurs and incubating start-ups.

Wo Little funding received from the Government agencies for

infrastructure/ research upliftment.

*Being addressed as autonomous status is being conferred on the institute.

3. Opportunities:

No. Description
Seeking autonomous status from the University in order to improve

o1 the academics with proper updates and quality of education based on
OBE system.

o Getting accreditation from NAAC and NBA in order to ensure good
quality in teaching-learning system.

O3 Tie up with foreign universities, research laboratories and the
institutes of National importance for academic & research purposes.

O4 Establishing centers of excellence in key technology areas.

05 New avenues of getting support in terms of Research grants and
technology from the funding agencies as well as industries.

06 Contributing our bit to the Nation by participating with industries and
government agencies through consultancy assignments.
Molding the students with the international exposure coupled with

o7 competitive preparedness through related examinations, conferences,

training sessions, internships and visits.

4. Challenges:

No. Description

c1 Increase in number of engineering colleges providing better features
and benefits to the students leading to stiff competition.

o2 Government’s proposed policy to allow foreign universities to set up
their campuses in India.

3 Higher faculty/staff attrition rate due to increased number of

institutions.
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C4 Declining emotional quotient of the students.

5 Difficult to attract bright faculty because of better opportunities in
industries and trend of migrating to metro cities.

6 Change in government’s policies regarding admissions and fee

structure.

Strategic plan for Institutional Development based on SWOC analysis

Based

on SWOC analysis, the following strategies are planned to enhance teaching-

learning process, improving employability of the students (both UG and PG) and

Research.

More emphasis on Outcome Based Education

Offer scholarships to attract talented students to gain competitive advantage
Improvement in academic performance by achieving autonomy

Enhancing of faculty skills through continuing training programmes

Encourage faculty to participate in technical events and publication their work
Equip labs with more modern technical setup to be in-tune with the rapidly
changing technologies

Conduct remedial classes to weak students

Enhancing the library resources with e-access and more subscriptions

Promote entrepreneurship ventures and consultancy projects by meritorious
students under the guidance of teachers, alumni and industry experts

Strengthen Industry Institute Partnership Cell

Add more effectiveness for Career Guidance, Training and Placement activities
Improve soft skills and leadership qualities in students through experiential
learning

More opportunities for students to get engaged with the core as well as service
industry sectors through internships and projects (for UG and PG students)
Emphasis on industry and research based projects more relevant to the local
requirements

Promote interaction with premier institutions to enhance research activities
Organizing interactive sessions for faculty members and students with alumni
and industry experts about latest technological developments

Initiating various Community Development programmes

Environmental protection and green campus activities

Enhancing the system performance by staff training and office automation

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI
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1. Name and Address of the College:

Name:: KLS GOGTE INSTITUTE OF TECHNOLOGY

Address : “Jnana Ganga” , Khanapur Road, Udyambag
Belagavi

City : Belgaum Pin : 590008 State : Karnataka

Website :

www.git.edu

2. For Communication:

Designation Name Telephone Mobile Fax Email
with STD code
Principal Dr. A.S. O: 0831-2498500 19449065500 (0831-2441909 |principal@git.edu
Deshpande

R:
Vice Principal NA O:

R.
Steering Dr. M.S.Patil| O: 0831- 2498500 9611606975 (0831-2441909 |deanacad@git.edu
Committee R:
Coordinator

3. Status of the

Institution: Affiliated

College

Constituent College

Any other (specify)

4. Type of Institution:

a. By Gender

1. For Men

ii. For Women

iii.  Co-education
b. By Shift

i. Regular

ii. Day

iii.  Evening

Autonomous status conferred by VTU from 2015-16

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI
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5. It is arecognized minority institution?

Yes
No |V

If yes specify the minority status (Religious/linguistic/ any other) and provide
documentary evidence.

6. Sources of
funding:
Government
Grant-in-aid
Self-
financing
Any other

7. a. Date of establishment of the college: 21/11/1979

b. University to which the college is affiliated /or which governs the college (If it

is a constituent college)

Visvesvaraya Technological University, Belgaum

c. Details of UGC recognition:

Under Section Date, Month & Year Remarks(If any)
(dd-mm-yyyy)
i. 2(f) 29-11-1988
College eligible to receive
ii.12 (B) 26-12-1991 assistance from UGC and

central sources under section

12(B) of the UGC Act, 1956.

Refer Annexure (1) for Certificate of recognition u/s 2 (f) and 12 (B) of the

UGC Act
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d. Details of recognition/approval by statutory/regulatory bodies other than
UGC (AICTE, NCTE, MCI, DCI, PCI, RCI etc.)

Under Recognition/ Approval details Day,
Section/ Institution/Department Mont | Validity | Remarks
cla Programme h and
use Year
(dd-
mm-
YYYY)
AICTE Under One Year
recognition I();rfgc:;t‘es 1. B.E. (Civil Engineering-CV) 7 April
2015 Permanent
2. B.E. (Computer Science &Engg - affiliation
CSE) from
3. B.E.(Electrical & Electronics Visvesvara
Engg -EE) ya
4 B.E. (Electronics & Technologi
Communication cal
Engg-EC) University,
5. B.E. (Mechanical Engineering- Belagavi
ME)
6. B.E. (Industrial & Production
Engg-1PE)
7. B.E. (Information Science Engg-
ISE)
AICTE Recognised
recognition by Council
of
Architectur
8. B. Architecture (B.Arch.) e and
Permanent
affiliation
from VTU,
Belagavi
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AICTE

recognition

Post
Graduate
Programs

1. M.Tech. ( Structural Engg)

2. M.Tech.(Production

7th April
2015

One Year

Management)

3. M.Tech.(Computer Integrated
Manufacturing)

4. M.Tech.( Machine Design)

5. M.Tech. ( Digital
Communication &
Networking)

6. M.Tech. ( Computer Science
Engg)

Permanent
affiliation
from VTU,
Belagavi

7. MBA

7th April [One Year

8. MCA h015

Refer Annexure (2) for AICTE approval letters and Annexure (3) for VTU affiliation

8.  Does the affiliating university Act provide for conferment of autonomy (as recognized
by the UGC), on its affiliated colleges?

Yes No[ ]
If yes, has the College applied for availing the autonomous status?
Yes No[ ]

9. Is the college recognized

a. by UGC as a College with Potential for Excellence (CPE)?

Yes [ ] No[ Y ]

If yes, date of recognition: ........................ (dd/mm/yyyy)
b.  for its performance by any other governmental agency?
Yes Nol[ ]

If yes, Name of the agency National Board of Accreditation (NBA), New Delhi

Date of recognition:
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1st NBA 11/06/2004 Annexure (4)
2nd NBA 10/02/2009 Annexure (4)
1st NBA ond NBA
S.No. Programs accredited Period of validity Period of validity
w.e.f. 11/06/2004 w.e.f. 10/02/2009
1 | B.E. Civil Engineering 3 years 3 years
) B.E.-Com.puter Science and 3 3 years
Engineering
B.E. Electrical and Electronics
3 : ) -- 3 years
Engineering

B.E. Electronics and
4 . . . 3 years 3 years
Communication Engineering

B.E. Industrial and
5 . ] . 3 years 3 years
Production Engineering

B.E. Information Science and
6 ) ) -- 3 years
Engineering

7 | B.E. Mechanical Engineering 3 years 3 years

10. Location of the campus and area in sq.mts:

Location * Urban
93078

Campus area in sq. mts.

Built up area in sq. mts. 45780

(* Urban, Semi-urban, Rural, Tribal, Hilly Area, Any others specify)

11. Facilities available on the campus (Tick the available facility and provide
numbers or other details at appropriate places) or in case the institute has an
agreement with other agencies in using any of the listed facilities provide
information on the facilities covered under the agreement.

e Auditorium/seminar complex with infrastructural facilities: Available
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Auditorium Seating Capacity
Silver Jubilee Auditorium | 450
Sir M.V. Seminar Hall 200
MCA seminar Hall 200

e Sports facilities

Play ground Available | Facilities: .
Outdoor games: Basket Ball Court - 1(With Flood
Light),Volley Ball Court - 1,Football/Cricket
Ground -1
Indoor games: Table tennis, carom, badminton
Swimming Not
pool Available
Gymnasium Available | Facilities: Gym Facility with the following
equipments
Statistical cycle Tread Mill
Multipress Leg extention
Dumbbells Single bar
Double bar Bench cross
e Hostel
1. Boys” hostel Available
Number of hostels 2
Number of inmates 420
Facilities (mention available facilities) | Mess, TV, Wi-Fi facility
2. Girls’ hostel Available
Number of hostels 3
Number of inmates 324
Facilities (mention available facilities) | Mess, TV, Wi-Fi facility
3. Working women’s hostel Not Available

Number of inmates

Facilities (mention available facilities)

e Residential facilities for teaching and non-teaching staff (give numbers
available — cadre wise) Available ( 3 quarters at our sister institution for

non teaching staff )

e Cafeteria — Available ( Three canteens are available)
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e Health centre - Available
Facilities: First aid, Emergency care facility, Ambulance

Health centre staff -
Qualified doctor Full time Part time | v
Qualified Nurse Full time | v | Part time

e Facilities like banking, post office, book shops - Available

Bank Karnataka Bank Ltd. (ATM facility available)
Post office | No

Book Shop | Students Cooperative society

* Transport facilities to cater to the needs of students and staff - Available

College buses | 9
Car 3

Apart from the college bus, the institute hires state transport bus

* Animal house - Not Available

* Biological waste disposal - A unit is set up near the canteen

* Generator or other facility for management/regulation of electricity and voltage

Available
Generator Capacity
Main Building 200 kKVA
Mechanical Building 125 kVA
MCA/MBA Building 125 kVA
Library Building 62.5 kVA
Boys Hostel Building 30 kVA
Ladies Hostel Building 25 kVA
Silver Jubilee Auditorium | 15 kVA
Computer center building | 500 kVA

* Solid waste management facility- Available in the form of biogas plant at

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI @
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canteen as shown in fig.

I "y

i§ \ r PR

Xl

e Waste water management - Sewage water treatment plant is shown in
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e Water harvesting - Available

12. Details of programmes offered by the college (Give data for current academic
year 2014-15)
o Name of the Med: ] Sanctioned/| No. of
- [Programme| Programme/ .| Entry Mediumot| approved | siydent
No.| Level Course Duration Qualification| Instruction| Student Z&lmiet?ecsjl
strength
1 | Under- [B.E-CV 120 114
Graduat
faduate ' g - CSE 180 178
B.E.- EE 120 78
B.E.- EC PUC;I/I / 120 117
4 Years 12t
B.E.- ME Diploma 180 180
B.E. - IPE 60 39
B.E. - ISE 60 47
B. Arch 80 80
2 | post M.Tech.
Graduate ( Structural _ 18 18
Enge) English
M.Tech.
(Production 18 14
Management)
M.Tech.
(Computer 18 9
Integrated . 2 Years |B.E/ B.Tech
Manufacturing)
M.Tech.
( Machine 18 18
Design)
M.Tech.
( Digital
Communication 18 17
&
Networking)
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M.Tech.
(Computer
Science Engg)

24 23

7. MBA 2 Years | Any Degree 60 58

Any degree
3. MCA 3 Years [with Maths 120 115
at 10+2

PLD. Dept. of CV

Dept. of CSE 10

Dept. of EE

Dept. of EC

Dept. of ME

Dept. of IPE

Dept. of
Physics

Dept. of
Mathematics

Dept. of
Chemistry 1

Dept. of
Management
Studies (MBA)

Any MBA program
Other of IGNOU

(specify |study centre -
and

provide
details)

13.  Does the college offer self-financed Programmes?

Yes v No |:|

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI
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If yes, how many? BE - 7 ; B.Arch, M.Tech - 6; MCA, MBA, Ph.D-10
14. New programmes introduced in the college during the last five years if any?

Yes v No Number [PG -1; Ph.D - 2

15. List the departments: (respond if applicable only and do not list facilities like
Library, Physical Education as departments, unless they are also offering
academic degree awarding programmes. Similarly, do not list the departments
offering common compulsory subjects for all the programmes like English,

regional languages etc.)

Faculty Departments UG PG Research
(eg. Physics, Botany,

Science Dept. of Physics . . v
Dept. of Mathematics o o v
Dept. of Chemistry — — v

Any Other |Dept. of CV v v v
Dept. of CSE v v v
Dept. of EEE v — v
Dept. of ECE v v v
Dept. of ME v v v
Dept. of IPE v v v
Dept. of ISE v — —
Dept. of Architecture v — —
Dept. of MBA — v v
Dept. of MCA — v —

16. Number of Programmes offered under (Programme means a degree course like
BA, BSc, MA, M.Com...)

a. | Annual system | Nil

b. | Semester system | 16

*

c. | Trimester system

* The system will be implemented as per Autonomous norms from 2015-16.
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17.  Number of Programmes with

a.
b.

C.

Choice Based Credit System Nil

Inter /Multidisciplinary Approach Nil

Any other (specify and provide details) All programs follow the

University specified system

18.  Does the college offer UG and/or PG programmes in Teacher Education?

Yes |:| No

If yes,

a. Year of Introduction of the programme(s)..................... (dd/mm/yyyy)
and number of batches that completed the programme
b. NCTE recognition details (if applicable)
Notification No.: .................. Date: ......... dd/mm/yyyy)
Validity:.........oooo

c. Istheinstitution opting for assessment and accreditation of Teacher Education

Programme separately?

Yes |:| No

19. Does the college offer UG or PG programme in Physical Education?

Yes |:| No

If yes,

a. Year of Introduction of the programme(s)................... (dd/mm/yyyy)
and number of batches that completed the programme
b. NCTE recognition details (if applicable)
Notification No.: ..................... Date: ... (dd/mm/yyyy)
Validity:..........coo

c. Istheinstitution opting for assessment and accreditation of Physical Education

Programme separately? No v |

20. Number of teaching and non-teaching positions in the Institution
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Teaching faculty )
Positions - - Non- Technical
Professor| Associate| Assistant teachin staff
Professor| Professor (Admin
staff

Sanctioned by the
UGC / University / NA
State Government

Recruited

Yet to recruit
Sanctioned by the
Management/
society ~or other| 28 | 3 | 30| 2 | 81 | 42 | 55 34 120 8
authorized bodies
Recruited

Yet to recruit
*M-Male *F-Female

Number of Teaching Staff

M Professor *M

W Professor *F

B Associate Professor *M
M Associate Professor *F

W Assistant Professor *M

B Assistant Professor *F
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Number of Non Teaching and
Technical Staff

m Non-teaching staff *M

B Non-teaching staff *F

21. Qualifications of the teaching staff:

Highest Professor ?ss;)ciate Assistant ot
P-COE rofessor ota
qualification Male | Female | Male | Female Mgfg fes|sl(3)(§3‘male

Permanent teachers
D.Sc./D.Litt.
Ph.D. 29 3 5 0 5 0 42
M.Phil.
PG 25 2 78 45 150
Temporary teachers
Ph.D.
M.Phil.
PG 0 0 0 0 28 19 47
Part-time teachers
Ph.D.
M.Phil.
PG
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Permanent Staff with Ph.D & PG

m Ph.D.
m PG

22, Number of Visiting Faculty /Guest Faculty engaged with the College.

23. Furnish the number of the students admitted to the college during the last four
academic years (UG).

28

Year1(11-12)

Year 2(12-13)

Year 3(13-14)

Year 4(14-15)

Categories

Male |[Female | Male |[Female [Male |Female | Male |Female
SC 30 14 23 22 36 17 25 30
ST 6 5 10 1 4 7 7 2
OBC 69 30 69 39 86 47 85 33
General 437 170 394 207 454 235 386 233
Others 9 3 5 3 3 1 2 4
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500

450

400

350

300 msC

250 m ST

200 m OBC

150 m GENERAL
100 m OTHERS

50 -

Female Female

Year1(11-12) | Year 2(12-13)

Female Female

Year 3(13-14) | Year 4(14-15)

24. Details on students enrollment in the college during the current academic year:

(2014-15)

Type of students UG | PG*| M.Phil. | Ph.D. Total
S’;[;ltievrxlflﬁef‘?t?eﬁ(:lgllsea;is located| 719 | 94 NIL 25 838
Students from other states of 88 3 NIL 4 95
NRI students NIL | NIL NIL NIL NIL
Foreign students NIL | NIL NIL NIL NIL

Total 807 | 97 NIL 29 933

Students from other states of India

3

mPG
M Ph.D.

Students from the same state where the college is located

14

m UG
H PG
¥ Ph.D.

25.  Dropout rate in UG and PG (average of the last two batches)

UG 1%

PG NIL
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26. Unit Cost of Education

(Unit cost = total annual recurring expenditure (actual) divided by total number of

students enrolled )

(a) including the salary component Rs. 54000/-

(b) excluding the salary component Rs. 15000/-

27. Does the college offer any programme/s in distance education mode (DEP)?

Yes 4 No
If yes,
a) isitaregistered centre for offering distance education programmes of another
University
Yes v No

b) Name of the University which has granted such registration.

Indira Gandhi National Open University (IGNOU)

c¢) Number of programmes offered 1- MBA

d) Programmes carry the recognition of the Distance Education Council.

Yes v No

28. Provide Teacher-student ratio for each of the programme/course offered: 1:15

29. Is the college applying for

Accreditation :Cycle 1 v|  Cycle2 Cycle Cycle #

Re-Assessment:

(Cycle 1refers to first accreditation and Cycle 2, Cycle 3 and Cycle 4 refers
to re- accreditation)

30. Date of accreditation* (applicable for Cycle 2, Cycle 3, Cycle 4 and re-assessment
only) Not Applicable

Cycle 1: ...l (dd/mm/yyyy) Accreditation Outcome/Result...........
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31.

32.

33.

34.

35.

Cycle 20 (dd/mm/yyyy) Accreditation
Outcome/Result.......... Cycle 3: .................. (dd/mm/yyyy) Accreditation
Outcome/Result...........

* Kindly enclose copy of accreditation certificate(s) and peer team report(s) as
an annexure.

Number of working days during the last academic year.

| 187 |

Number of teaching days during the last academic year

(Teaching days means days on which lectures were engaged excluding the
examination days)

163

Date of establishment of Internal Quality Assurance Cell (IQAC)
IQAC 13/08/2010 (dd/mm/yyyy)

Details regarding submission of Annual Quality Assurance Reports (AQAR) to
NAAC. Nil

AQAR (1)  teorreiiieeannn. (dd/mm/yyyy)
AQAR (i)  eevveririinnnnn. (dd/mm/yyyy)
AQAR (i) vvvvrrreeennnnn, (dd/mm/yyyy)
AQAR (iV) veevvreiineiinnns (dd/mm/yyyy)

Any other relevant data (not covered above) the college would like to include. (Do
Not include explanatory/descriptive information)

The following B.E programs of the institute have been accredited twice by NBA, AICTE
New Delhi:

(Letters of accreditation are provided in Annexure)
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Second First
Applied under accreditation for | accreditation for
S.No. B.E Programs Tier 11 three Years three years
(Feb 2009 - Feb (June 2004 -
2012) June 2007)
NBA/ACCR- NBA/ACCR-
e 795-19/03/2014 / /
1 Civil Engineering dated 19/03/2014 297/03 Dt. 297/2004
ate
19.03.2009 Dt 17.06.2004
NBA/ACCR- NBA/ACCR-
5 Mechanical 795-19/03/2014 297503 Dt 297//2004
Engi i dated 19/03/2014 '
HBIMECng ated 19/03/ 02.03.2009 Dt 17.06.2004
Electroni d NBA/ACCR- NBA/ACCR-
ecHomes an 795-19/03 /2014 / /
3 Communication dated 19/03/2014 297/03 Dt. 297/2004
ate
Engineering 02.03.2009 Dt 17.06.2004
Electrical and NBA/ACCR-
ecticaran 795-19/03/2014 /
4 Electronics dated 19/03/2014 297/03 Dt.
ate
Engineering 02.03.2009
. NBA/ACCR-
5 Computer Science and | 795-19/03/2014 297/03 Dt .
Engineering dated 19/03/2014 02.03.2009'
In tion Sci NBA/ACCR-
6 n ;;ma .1on .c1ence . 297/03 Dt. —
and Engineerin,
& & 02.03.2009
Industrial and NBA/ACCR- NBA/ACCR-
7 | Production - 297/03 Dt. 297/2004
Engineering 02.03.2009 Dt 17.06.2004
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CRITERION I - CURRICULAR ASPECTS

1.1Curriculum Planning and Implementation

1.1.1 State the Vision, Mission and Objectives of the institution, and describe how
these are communicated to the students, teachers, staff and other stakeholders.

Vision of KLS Gogte Institute of Technology:
Gogte Institute of Technology shall stand out as an institution of Excellence in Technical
education and in Training individuals for outstanding calibre and character.

Mission of KLS Gogte Institute of Technology:

To train the students to become Quality Engineers with High Standards of
Professionalism and Ethics who have Positive Attitude and Perfect Blend of Technical
and Managerial skills.

The Karnatak Law Society’s Gogte Institute of Technology (GIT) was established in the
year 1979. The Institute started with undergraduate courses in three Engineering
disciplines with a total intake of 180 and a total staff strength of 16. The institute has
shown a progressive growth in 35 years. This institute has seen a growth in student’s
strength from 180 in 1979 to 3500+ in the academic year 2012-13. Presently it offers 8 UG
programs including B.Arch, 7 M.Tech programs, and Masters Course in Computer
Applications (MCA) and Masters in Business Administration (MBA). The departments
offer M.Sc. (Engg.) by Research and Ph.D. programmes. It has a large Alumni base with
some of them are top-notch professionals in India and abroad. Many of our students are
placed in the blue-chip companies. The institute has been accredited by NBA, New
Delhi, two times for duration of three years each. GIT is Ranked 34 in Karnataka State
@ 12%hVisveswaraya Technological University(VIU) convocation held at VTU
Belgaum campus in March 2013.

The Mission and Vision are published at
e College website http:/ /www.git.edu
e (lass rooms
e Notice boards

e Blue books and assignment books
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Apart from this, Mission and Vision is disseminated to all the stakeholders through
faculty meetings, student awareness workshops, student induction programs, and
parent meetings.

1.1.2 How does the institution develop and deploy action plans for effective
implementation of the curriculum? Give details of the process and substantiate
through specific example(s).

e Our institute is affiliated to Visvesvaraya Technological University, Belgaum,
and Karnataka. We follow the syllabus prescribed by the University. However
Autonomous status has been conferred to the institute by VTU from 2015-16.
Hence as per the provisions revisions will be taken in implementing autonomous
syllabus.

e We follow the academic calendar provided by the University.

e The academic and other activities are planned for the semester and a calendar of
events is prepared by the institute also.

e At the beginning of the semester the faculty members prepare the lesson plan for
their respective subjects.

e As per the scheduled dates internal tests for students are conducted in each
semester.

e For the weaker category of students, remedial classes are conducted for different
subjects.

e As far as laboratory classes are concerned, in addition to the lesson plan, lab
manuals are prepared for each subject and distributed to the students.

e Industrial visits are arranged to bridge the gap between theoretical knowledge
and real life scenario. Belgaum is well known for Foundry and hydraulics
industries. Department of Mechanical Engineering/ Industrial Production
Engineering arranges visit to these industries so that the students are exposed to
the real world of manufacturing. Also, many of the final year projects are
sponsored by these industries.

e Special lectures are conducted by inviting distinguished personality form
different eminent Universities/Institutes and Industries.

1.1.3 What type of support (procedural and practical) do the teachers receive(from
the University and /or institution) for effectively translating the curriculum and
improving teaching practices?
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Use of modern teaching aids (e.g. LCD-Projector, digital board, etc) for
conducting classes.

Institute is a part of QEEE program conducted by IIT Madras (IITM). Online
classes are conducted by the faculty members of IITM. Both the students and the
faculty members of our institute attend and have interactions with the faculty
members of IITM.

Faculty members are permitted to Participate in various faculty development
programs, workshops, seminars, conferences, etc to enrich their knowledge.
Digital libraries, E-learning facilities are provided to all the faculty members of
the institution which help them in teaching and delivering good lectures.

Wi-Fi and Internet facility is available throughout the campus for better teaching
learning process.

Many innovative and orientation programs are conducted in the institute to
improve the skills of the faculty.

Interaction with industries and R&D Institutions by the teachers is encouraged to
enhance the practical knowledge of the teachers to transform the students as
industry ready professionals.

1.1.4 Specify the initiatives taken up or contribution made by the institution for

effective curriculum delivery and transaction on the Curriculum provided by the

affiliating University or other statutory agency.

Institution has well ventilated class rooms with modern teaching equipment’s for
effective teaching-learning process.

Updating the laboratory facilities to fulfill the requirements of the curriculum.

High speed LAN (10/100 Mbps), Wi-Fi network and high speed internet
connectivity of 10 Mbps (subsequently upgraded to 100 Mbps) has been
provided to all the students and faculty members across campus and hostel.

A well maintained library with access to e-books and journals of international
repute.

Computers are provided to all the faculty members for improvised curriculum
delivery.

Students are motivated to undergo internship in various companies during their
vacations.

Faculty members and students are motivated to take up research work in the
merging areas and present papers in seminars, conferences and journals.

Students are encouraged to do innovative project work of national interest.

Faculty members and students are encouraged to participate in various technical
events conducted in and outside the institute.
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1.1.5 How does the institution network and interact with beneficiaries such as
industry, research bodies and the university ineffective operationalization of the
curriculum?

e Personalities from reputed industries and academic institutions are invited to the
institute for delivering lectures and having interaction with the faculty members
and students.

e Our institution has collaborations with organizations such as IBM, Microsoft,
Quest Global which help the students for their project work.

e Students are encouraged to take up industry sponsored projects so that they can
have interaction with the people in various departments of the industry.

e The institute arranges industrial visits for students, so that, the students apart
from experiencing the application of the theory studied by them, also learn the
requirement that the various industries expect from them.

e The college apart from financing in-house projects also actively encourages its
faculty to apply/obtain funded projects from various bodies such as AICTE,
VGST, KSCST, DST etc. This facilitates a constant interaction between research
bodies and the college. A part of this project is given to the students so as to give
exposure to the scope of the syllabus studied by them in terms of research
applications.

e Many of the departments are recognized as Research centers by the University.
Hence, there is a continuous interaction between the faculty members of the
institute and the university.

e Soft skill programs are conducted in each semester to enhance the employability
of the students.

1.1.6 What are the contributions of the institution and/or its staff members to the
development of the curriculum by the University ?(Number of staff
members/departments represented on the Board of Studies, student feedback ,teacher
feedback, stake holder feedback provided specific suggestions etc.

Being an affiliated system, the programme curriculum is framed by VTU. The
university appoints several faculty members as members of Board of Studies/Syllabus
committee/Syllabus revision committee. Once in four years the chairman of Board of
Studies (BOS) calls for a meeting to bring changes in curriculum. The BOS includes VIU
nominated members and representation from the industries. Suggestions from the
affiliated colleges are invited to design the new curriculum. The University prepares the
draft copy of the syllabus and sends it to the institutes. The syllabus is given to the
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respective faculty members. Suggestions from the department are sent to the
University. BOS meeting is held to finalize the syllabus which is then circulated to the

colleges.
The table below gives the list of the faculty members who were on BOS for last three
years.
Academic Year | Department | Name of the faculty member | Role in BOS | Role in BOE
2011-12 Civil Dr. V.G.MutalikDesai
Member
2013-14 Civil
2006~ 2009 Civil Dr. Vinod Hosur
’ Member
2013-2016 Civil
Academic | Department Name of the faculty| Rolein Role in
Year member BOS BOE
Comp.Sc., & Dr.V.S.Rajpurohit Member -
2015-16 Engg.
Comp.Sc., & Dr.H.H.Kenchannavar - Member
Engg.
Comp.Sc., & Dr.V.S.Rajpurohit Member -
2014-15 Engg.
Comp.Sc., & Dr.H.H.Kenchannavar - Member
Engg.
Comp.Sc., & Dr.V.S.Rajpurohit Member
2013-14 Engg.
Comp.Sc., & Dr.S. A Kulkarni - Member
Engg.
Academic Department | Name of the faculty | Role in | Role in BOE
Year member BOS
2008-2009 E&E Dr.D.B.Kulkarni -- Member
BOE
2014-2015 E&E Dr.D.B.Kulkarni - Member
BOE
Academic Department | Name of the faculty | Role in | Role in BOE
Year member BOS
2011-2012 IP Dr. ShivakumarS. | - Member BOE
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2012-2013 IP Dr. ShivakumarS. | = - Member BOE

2013-2014 IP Dr. Jayant K. Kittur | - Member BOE

2014-2015 IP Dr. Anupama N. Kallol | - Member BOE
Academic Department | Name of the faculty | Role in | Role in BOE
Year member BOS
2014-2015 MCA Dr. P R Hampiholi BOS

Deepak Mangalede BOE
2013-2014 MCA Dr. P R Hampiholi BOS
MRS. Vidya Kulkarni BOE

2012-2013 MCA Mrs. Rashmi Jogadand BOE
Academic Year | Department | Nameof the faculty member | Role in BOS | Role in BOE
2013-2014 Architecture | Prof. Pratap D. Patil B Member
2013-2014 Architecture | Prof. N.R.Tadkodkar Member _
2012-2013 Architecture | Prof. N.R.Tadkodkar Member Member
Academic Year | Department | Name of the faculty member | Role in BOS | Role in BOE
2014-2015 PHYSICS Dr. M. K. Rendale --- Member
Academic Year | Department | Name of the faculty member | Role in BOS | Role in BOE
2011-2014 Mechanical | Dr. A.S.Deshpande Member | = ----—--
2014-2017 Mechanical | Dr. V.S.Majali Member | = ------
Academic Year | Department | Name of the faculty member | Role in BOS | Role in BOE
2011-2012 MBA DrPMKulkarni | - Member

1.1.7 Does the institution develop curriculum for any of the courses offered(other

than those under the purview of the affiliating university)by it ? If* yes’, give details

on the process('Needs Assessment’ ,design ,development and planning) and the

courses for which the curriculum has been developed.

No

1.1.8 How does institution analyze /ensure that the stated objectives of curriculum

are achieved in the course of implementation?
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In addition to the examinations conducted by the University continuous evaluation of
the students is the method adopted by the institute to ensure that the objectives of the
curriculum are achieved.
The process involves:
o Three Internal assessment tests are conducted during the semester
e Assignments are given to improve their analytical and problem solving skills
¢ Quiz based on the topics of the course is conducted.
e Subject proficiency test (Objective type questions) is conducted to test the level
of proficiency in a given course understood by the students.
e Course Seminars are conducted for every subject where the students have to
effectively present on the given topic and have to submit the seminar reports.
e Feedback from the current students and alumni
e Feedback from the industries where the students are undergoing internship and
carrying out the projects
e Feedback from employers
e The Heads of the departments periodically review the progress in the syllabus
and also the performance of the students.

1.2 Academic Flexibility

1.21 Specifying the goals and objectives give details of the
certificate/diploma/skill development courses etc., offered by the institution.
e IBM certification course
e Certification course by Quest Global
e Entrepreneurship skill development programme conducted periodically to
motivate students to become entrepreneur.

e Co-curricular and Extra-curricular activities are conducted by each department

1.2.2 Does the institution offer programmes that facilitate twinning /dual degree ? If
‘yes’, give details.

No

1.2.3 Give details on the various institutional provisions with reference to academic
flexibility and how it has been helpful to students in terms of skills development,
academic mobility, progression to higher studies and improved potential for
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employability. Issues may cover the following and beyond:

Range of Core/Elective options offered by the University and those opted by the

college

% Core / Elective options.

List of the core subjects and the electives is given by the University. Students of
1st Semester and 2nd semester BE have common subjects irrespective of their
discipline. Core subjects related to the discipline start from 34 semester. Elective
options are given from 6t to 8th semester. The elective subjects offered are based
on the latest technological trends and industrial needs so that at the end of the
programme, the student is ready for the industry.
* Choice Based Credit System and range of subject options -NA
* Courses offered in modular form - NA
* Credit transfer and accumulation facility -NA
* Lateral and vertical mobility within and across programmes and
courses - The students are encouraged to take up
interdisciplinary project. They may choose faculty member from
any department of the college as project co-guide. They can also
use any laboratory equipment available on campus for purpose
of project work/research.
* Enrichment courses -

1.
ii.

iii.

iv.

Pre-placement training for final year students

Conducting courses related to the subjects beyond the curriculum.
Ex. Program in JAVA, dot net etc are conducted beyond the
college hours.

The institute has industry-institute partnership cell (IIPC).
Certification courses are conducted by IIPC where the
personalities from the industry provide training to the students.
Presently, interested students of Mechanical Engg department and
Industrial Production Engg department are undergoing training
by Quest Global Company.

A full-fledged Flexible Manufacturing system (FMS) is established
at IIPC. Training related to Automation can be provided.

1.2.4 Does the institution offer self-financed programmes? If ‘yes’, list them and
indicate how they differ from other programmes, with reference to admission,

curriculum, fee structure, teacher qualification, salary etc.

Yes.

e Conducting courses related to the subjects beyond the curriculum. Ex.

Program in JAVA, dot net etc are conducted beyond the college hours.
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e The institute has industry-institute partnership cell (IIPC). Certification
courses are conducted by IIPC where the personalities from the industry
provide training to the students. Presently, interested students of Mechanical
Engg department and Industrial Production Engg department are undergoing
training by Quest Global Company.

1.2.5 Does the college provide additional skill oriented programmes, relevant to
regional and global employment markets? If ‘yes” provide details of such
programme and the beneficiaries.

Yes.

e Conducting courses related to the subjects beyond the curriculum. Ex.
Program in JAVA, dot net etc are conducted beyond the college hours.

e The institute has industry-institute partnership cell (IIPC). Certification
courses are conducted by IIPC where the personalities from the industry
provide training to the students. Presently, interested students of Mechanical
Engg department and Industrial Production Engg department are undergoing
training by Quest Global Company.

1.2.6 Does the University provide for the flexibility of combining the conventional
face-to-face and Distance Mode of Education for students to choose the
courses/combination of their choice” If ‘yes’, how does the institution take
advantage of such provision for the benefit of students?

Yes. EDUSAT facility is available for the students. It is an interactive session
conducted by University and the faculty members of affiliated institutions conduct the
classes.

1.3 Curriculum Enrichment

1.3.1 Describe the efforts made by the institution to supplement the University’s
Curriculum to ensure that the academic programmes and Institution’s goals and
objectives are integrated?

The University curriculum is followed. If there are new developments every effort is
made to bring these to the students and help students to be aware of the current day
advances in the subjects.
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e Industrial visits are arranged to the students with the leading Industries for
them to understand the theory that they have studied and the actual practices
in the Industries.

e The Guest lectures are also arranged. Eminent persons from industries and
reputed institutions are called for updating the current happening to the
students. This will ensure the fulfillment of our institutional academic and
employability objectives.

e Extra laboratory experiment apart from curriculum requirement is provided
in various laboratories.

e Students and teachers both are encouraged to attend refresher course,
seminars, and workshops etc which help them to enrich their knowledge.

1.3.2 What are the efforts made by the institution to enrich and organize the
curriculum to enhance the experiences of the students so as to cope with the
needs of the dynamic employment market?

e We being affiliated to VI'U, Belgaum follow the syllabus suggested by the
University. To make the student employable our institute arranges special
classes for the final year students so as to improve their technical, aptitude
skills.

e Personality development classes are also arranged for the students of our
institution to improve their personality, presentation and communication
skills.

e Employer’s feedback: The training and placement cells of our college make
communications with the HRs of the reputed organizations to collect the
updated information about the recent market trends and corporate
expectation so that students can be molded according to the need.

¢ We organize the campus connect program in collaboration with Infosys Pvt.
Ltd. so that students can student can map their theoretical knowledge into
practical implementation.

e Alumni feedback is taken periodically to understand the recent market trend.

1.3.3 Enumerate the efforts made by the institution to integrate the cross cutting
issues such as Gender, Climate Change, Environmental Education, Human
Rights, ICT etc., into the curriculum?
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Our institution has a Women’s Grievance Cell to handle the sensitive issues
regarding the Women’s right and security. The Cell was formed through a
selection among all senior lady faculty members.

Institute is LEAD member. Activities.......

Environmental Studies is one of the courses the students have to undergo during

their studies. This is one of the subjects as prescribed by the University.
ICT - Computer fundamentals are already taught as a part of the curriculum.
Labs are k available for students to enhance their skills and additional training.

1.3.4 What are the various value-added courses/enrichment programmes offered to

ensure holistic development of students?

Moral and ethical values: Constitution of India and Professional Ethicsis one of
the courses the students have to undergo as it is a part of the curriculum. Apart
from this, lectures are arranged to imbibe these qualities in the students.

Employable and life skills: Pre-placement training which is conducted for the
student includes enhancing their technical and communication skills. Certificate
courses having content beyond the syllabus are conducted. Industrial visits and
project work from the industries is encouraged. The list of the training programs
conducted by the Training and Placement cell is given below:

Better career options-
i.  Guest lectures are arranged.
ii.  Additional courses are also offered.

Community orientation —

i.  The institute has NSS. NSS camps are organized for the students every
year. Social issues and plantation of trees are given importance during the
camps.

ii.  Blood donation camp is organized by the departments. The students come
forward and donate blood for the benefit of the public.

iii. ~ The students of LEAD organize different campaign to the make the people
aware of the social issues. EXODUS is an annual event conducted by the
students of LEAD group. The amount generated through this event is
donated to the Orphanages, Old age homes, Blind School etc. The list of
such donation is given below.

1.3.5 Citing a few examples enumerate on the extent of use of the feedback from

Stakeholders in enriching the curriculum?
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e Alumni Feedback: Every year institute organizes Alumni Meet in which
feedback is collected to enrich the curriculum.

e Current Students Feedback: At the end of each semester, a feedback from every
student is taken. The college has implemented online student feedback system.

e Employers Feedback: The training and Placement cell takes feedback from the
employers.

These feedbacks are discussed in the staff meetings in the departments and suggestions
based on these are given to the University during the syllabus revision meetings.

1.3.6 How does the institution monitor and evaluate the quality of its enrichment
programmes?

e Feedback from the alumni

e Feedback from the employers during the placement activity
e Advisor’s feedback

e Exit Feedback from the students at the end of the course.

1.4 Feedback System

1.4.1 What are the contributions of the institution in the design and development of
the curriculum prepared by the University?

Many senior faculty members of the institution are members of the various syllabus
revision committees and the board of studies constituted by the University.

1.4.2 Is there a formal mechanism to obtain feedback from students and stakeholders
on Curriculum? If ‘yes’, how is it communicated to the University and made use
internally for curriculum enrichment and introducing changes/new programmes?
The college obtains feedback from the students, alumni, parents and employers

e Students: Any difficulties expressed by the students are noted and the
same is duly communicated to the university either through the senior
faculty who are members in the various boards of studies/syllabus
committees etc. or forwarded to the university when suggestions are
invited during syllabus revision.

e Alumni: The alumni of the college who have moved on to industry or
for higher studies also give a feedback on how their years in the
institution have helped them perform in their places of work/study.
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The alumni also give constructive suggestions on helping the students
achieve greater focus and improving themselves.

e Parents: The parents’ meet conducted by college every semester apart
from other issues enables parents to give suggestions regarding the
curriculum of their wards.

e Employers/ Industries: Representatives of various industries give
extremely useful feedback regarding the employability of the students
and also their expectation from the students during the placement.
These are noted and informed to the BoS

1.4.3 How many new programmes/courses were introduced by the institution during
the last four years? What was the rationale for introducing new
courses/programmes?

New PG programs introduced in different departments are listed below:

Sr. Department Name of the |Staring | Reason
No. programme Year
1 Mechanical Engg | M.Tech in Machine | 2012 Industry requirement
Design for the students with

higher qualification in
machine design.

2. Department of | Research Center 2010
MBA

Any other relevant information regarding curricular aspects which the college would
like to include.

Outcome Based Education (OBE) is followed in the institute. Activities such
as Assignments, Quizzes, Course seminar/Course project, and Subject
proficiency test are conducted though they are not mentioned in the
University Curriculum. OBE helps us in continuous evaluation of the
teaching-learning activities happening in the institute.
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CRITERION II- TEACHING - LEARNING AND EVALUATION

2.1Student Enrollment and Profile

21.1 How does the college ensure publicity and transparency in the admission
process?

e Publicity:

The institute is 35 years old and is popular among the students and the parents as one
of the most reputed institute in Karnataka and in this part of the state in particular. It is
one of the most sought after college in the region and the interaction among the stake
holders gives enough publicity.

Apart from this, publicity is given through:

a. Advertisement in Newspapers : Admission notification and the courses available
in the institute is published in all leading regional daily newspapers in English,
Kannada and Marathi language.

b. Prospectus: The prospectus gives the information on the courses and the facilities
available in the institute. The achievements of the institute in the recent past are
also reflected in the Prospectus. It also covers the co-curricular and the
extracurricular activities organized by the institute.

c. Institution Website :The details provided in the prospectus and admission
details are also given on the Website http://www.gitedu. The website is
updated regularly.

e Transparency:

Admission notification is hosted by Office of the Director of Technology, Government
of Karnataka, Bangalore. The admissions are done as per the guidelines given by
Government of Karnataka. These guidelines are clearly given in the institute brochure.

2.1.2 Explain in detail the criteria adopted and process of admission (Ex.(i) merit
(ii)common admission test conducted by state agencies and national agencies (iii)
combination of merit and entrance test or merit, entrance test and interview (iv) any
other) to various programmes of the Institution.

e Admission Eligibility:
The minimum qualification for seeking admission to the B.E. (8 semesters) is PUC-II
of Karnataka Board or any other equivalent examination recognized by the
Visvesvaraya Technological University (VITU), Belgaum, Karnataka with minimum
aggregate marks of 45% in Mathematics, Physics and in one of the optional subjects
namely Chemistry, Biology, Biotechnology. 40% marks in case of SC/ST & OBC.
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Candidates having passed the qualifying examination from other Boards /
Universities are required to secure eligibility certificate from the University (VIU)
before being admitted.

The students having Diploma in any engineering discipline with a minimum marks
of 50% aggregate of V & VI semester (45% marks in case of SC/ST & OBC) are also
eligible for admission to B.E. The candidates having Diploma from Karnataka and
coming through CET cell are eligible for admission to 3rd semester B.E in the branch
of their study in Diploma. However, under management quota, the students with
Diploma qualification are admitted to 1st year B.E. only. A candidate who is
admitted to the 3rd semester will have to study bridge courses as prescribed in the
syllabus supplied by VTU from time to time and he/she has to study the said
subject on his/her own and the candidate has to pass these subjects before going to
7th semester. These additional subjects will not be taken into account while deciding
eligibility for higher semesters.

For admission to B.Arch. (10 semesters), minimum eligibility is 50% of aggregate
marks in PUC-II with Mathematics as one of the subject or equivalent examination
recognized by VTU. In case of SC, ST & Category-I students, minimum eligibility is
45%. For admissions to B.Arch., NATA test in Mandatory with minimum 40% score.

e Admission Process:
1. For B.E/B.Arch program:

i. Common Entrance Test conducted by Karnataka Examination
Authority, Government of Karnataka. The total admission process
is through on-line counseling process and the whole process is
very much transparent and simple. Students can fill the choice of
Stream and College by on-line counseling process followed by
online registration.

ii. COMED-K test conducted by the Consortium of Medical,
Engineering and Dental Colleges in Karnataka. The admission is
through rank based counseling conducted by COMED-K at
Bangalore.

iii. =~ Management Quota: Admissions done directly by the institute.
The admissions are done as per the guidelines given by
Government of Karnataka. These guidelines are clearly given in
the institute brochure.
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2. For M.Tech program:
Admission for M.Tech in each branch is through PGCET conducted by
Karnataka Examination Authority and GATE qualified students.

21.3 Give the minimum and maximum percentage of marks for admission at entry

level for each of the programmes offered by the college and provide a comparison
with other colleges of the affiliating university within the city/district.

For B.E/B.Arch program:

Admission against 45% of seats in each branch of Engineering is offered to
PUC-2 or 10+2 passed students through Karnataka CET.

30% of seats in each branch are reserved for students from Karnataka and
outside Karnataka and their admission is routed through COMED-K
examination.

25% seats for B.E. are reserved for management quota and admissions are
offered to PUC-2 or 10+2 passed students as per guide lines of Govt. of
Karnataka.

5% extra seats (of the approved seats) are reserved for students under Super
Numerary Quota.

20% extra seats (of the approved seats) for lateral entry at 2nd B.E Level are
reserved for Diploma holders from State Technical Board.

For M.Tech program:

For M.Tech program:

Admission for M.Tech in each branch is through PGCET conducted by
Karnataka Examination Authority and GATE qualified students. The
minimum qualification for seeking admission to the M.Tech is BE from VTU
or any other equivalent examination recognized by the Visvesvaraya
Technological University (VIU), Belgaum, Karnataka with minimum
aggregate marks of 50 % in BE.

2.1.4 Is there a mechanism in the institution to review the admission process and

student profiles annually ?If ‘yes” what is the outcome of such an effort and how has

it contributed to the improvement of the process?
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e The institute is the member of Association of Private Management Institutes
(COMED-K) in Karnataka and actively participates in the meetings organized
by the association which are meant to address the difficulties of private
management institutions. The association further suggests the government to
review admission policy (common entrance test for the course etc.,) from time
to time.

e The admission committee at the institute meets to review the admission
process during the admission phase and discusses the overall admission
scenario with regard to applications received for the course, profile of the
students admitted, etc.

e Best students are motivated to admit in our institute by, publicizing about our
institute with the various achievements in Media/Website/News
Paper/Advertisement Banners. Fee waiver is given to the meritorious
students taking admission to our institute.

e The student’s profiles are recorded and analyzed every year after admission.
This helps in understanding the social, economic and academic background of
the students so that special attention is given to the academically weaker
students and scholarships, fee waivers. These details also serve as an input for
modifying /amending admission policies with the perspective of
improvement for the subsequent batches seeking admission wunder
management category.

Outcome:
These activities help the institute to review its academic strategies to attract
quality students.

2.1.5 Reflecting on the strategies adopted to increase/improve access for following
categories of students ,enumerate on how the admission policy of the institution and
its student profiles demonstrate/reflect the National commitment to diversity and
inclusion
e SC/ST
During the single window system, as per Government norms, certain percentage
of seats is reserved for students from the disadvantaged community and OBC
etc. The admissions are through CET counseling
e OBC
OBC students are admitted to the institute through CET counseling.

e Women
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The College does not discriminate on the basis of gender. Total number of girl
student admitted (BE, B.Arch , M.Tech, MBA and MCA) to the institute for the
last three years is given below:

Academic Year Total admission No. of girl students
2014-15 1115 427
2013-14 1178 455
2012-13 1054 388
1115
1200 7 1054
1000 -
800 -
H Total admission
600 1 497 455 W No. of girl students
400
200 -
0 . ;
2014-15 2013-14 2012-13

e Differently abled
We have instances of differently-abled students having successfully completed
the course in our College. At the moment there are seven such students studying
in the College.

e Economically weaker sections
The state government rules are followed to admit students of different categories
such as SC/ST, OBC, etc. For economically weaker sections government provides
the scholarships. The information related to this is given to such students so that
they cab avail the benefit.

e Minority community
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The College under the direction from the Central Government, State Government
and its affiliating university offers every possible help to the students belonging
to the minority community. All these facilities are informed to the students.

e Any other:

Scholarships are also provided by the Alumni. The library has SC/ST book bank
section. The students take the advantage of this facility.

21.6 Provide the following details for various programmes offered by the
institution during the last four years and comment on the trends .i.e. reasons for
increase/ decrease and actions initiated for improvement.

2014-15 2013-14 2012-13 2011-12
Programmes

NA | NSA | DR | NA | NSA | DR | NA | NSA | DR | NA | NSA | DR

Cv | 120 | 114 095|120 | 113 | 094 | 120 | 108 | 0.90 | 120 | 118 | 0.98

CSE | 180 | 180 |1.00 | 180 | 179 | 099 | 120 | 120 | 1.0 | 120 | 120 | 1.0

EE | 120 78 1065|120 | 117 | 098 | 120 | 117 | 098 | 120 | 108 | 0.90

EC | 120 | 117 | 098 | 120 | 116 |0.97 | 120 | 120 | 1.0 | 120 | 120 | 1.0

B.E

ME | 180 | 180 | 1.0 | 180 | 180 | 1.0 | 120 | 120 | 1.0 | 120 | 120 | 1.0

IPE 60 39 {065 | 60 49 | 0.82 | 60 51 | 085 | 60 60 | 1.00

ISE 60 47 10.78 | 60 47 10.78 | 60 53 | 088 | 60 | 57 | 0.95

B.Arch 80 80 1.0 | 80 80 |1.00 | 80 65 | 081 | 8 | 57 | 0.71

SE 18 18 | 1.00 | 18 18 | 1.00 | 18 18 | 1.00 | 18 18 | 1.00

CIM | 18 9 0.50 | 18 18 | 1.00 | 18 11 (061 | 18 | 15 | 0.83

MD | 18 18 | 1.00 | 18 18 100 18 | 18 |1.00| - - -

PM 18 14 078 | 18 17 | 094 | 18 16 | 089 | 18 15 | 0.83

M.Tech

DCN | 18 17 1094 | 18 18 | 1.00 | 18 18 | 1.00 | 18 18 1.0

CSE | 24 23 |09 | 18 18 | 1.00 | 18 18 | 1.00 | 18 | 18 | 1.00
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ENE | 0 0 NA | 18 13 (072 18 | 13 | 072 | - - -
MBA 60 58 097 | 60 59 0.98 | 60 59 1098 | 60 60 1.00
MCA 120 | 115 | 096 | 120 | 109 | 091 | 120 | 111 | 093 | 120 | 119 | 0.99
Ph.D (Total)

NA -Number of applications; NS -Number of students admitted; DR- Demand Ratio

2.2 Catering to Student Diversity

221 How does the institution cater to the needs of differently abled students and
ensure adherence to government policies in this regard?

The Government policy for the differently abled students is strictly complied with
during the admission. Elevators and ramp ways are installed for such category of
students.

2.2.2 Does the institution assess the students’ needs in terms of knowledge and
skills before the commencement of the programme ?If ‘yes ’,give details on the
process.

Before commencement of the session, admitted students are given special
orientation classes to enable them cope up with the syllabus of the course chosen by
them. Special classes are organized for the lateral entry students who are admitted

to 3rd semester after their diploma course.

2.2.3 What are the strategies adopted by the institution to bridge the knowledge
gap of the enrolled students( Bridge /Remedial / Add-on / Enrichment Courses ,etc.)
to enable them to cope with the programme of their choice?

e Faculty members give information on contents beyond syllabus to the
students to enrich their knowledge.

e Useful practical training is given to the students during the laboratory
periods itself.

e Industrial visits are arranged to the students every year to build their
strong practical knowledge to meet the future needs of the industries.

2.24 How does the college sensitize its staff and students on issues such as gender,
inclusion ,environment etc.?
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e The college does not discriminate the students and staff on the basis of
their gender and religious issues.

e Equal opportunities are given to both the genders.

e Women Grievances Redressal cell is activated and it functions for the
benefit of the women employees and girl students.

e Lady faculty members are nominated as mentors for girl students.

e All kinds of academic help are provided for the benefit of the economically
and socially weaker section students.

e NSS camps are organized for the students every year. Social issues and
plantation of trees are given importance during the camps.

e Blood donation camp is organized. The students come forward and donate
blood for the benefit of the public.

e Smoking is prohibited in our campus.

e We observe Environmental Day as Green Day.

e Initiative like Swachh Bharat Abhyaan, help to HIV affected kids, support
to kids from orphanages through various events and "hands on
participation".

2.25 How does the institution identify and respond to special educational /
learning needs of advanced learners?

e The faculty members of all the departments who handle regular classes
identify the requirements of the advanced topics and give lectures on the
topics in the regular class itself. FDP's are conducted regularly by inviting
the experts from various domains.

e The students of various departments are encouraged to take part in
symposiums, workshops and seminars to gain knowledge in the advanced
topics.

e The students are encouraged to do projects and mini projects in the
advanced topics under the guidance of the faculty members.

e Resource persons from industries and academic institution are invited to
give Guest Lecture on the advanced topics for the benefit of the students.

e Few faculty members have been sponsored for Post Doctoral studies to
universities abroad.

e Faculty members are allowed to take the teaching assignments in
international institutes on sabbatical leave.

e The college library provides lot of journals and eBooks, through which the
students can gain knowledge on the advanced topics. The faculty
members teach content beyond the syllabus to enrich the knowledge of
the students in the advanced topics.
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e The students are encouraged to participate in technology focused
competitions in the areas such as robotics, design engineering, IT areas
like cloud, big data, android, cryptography etc.

e The Institute has signed MOU with industries and students are exposed to
advanced learning through such Organizations

e The Institute runs IBM Campus Connect Programme in addition to the
Texas instruments, KPIT etc where students participate as advanced
learners.

2.2.6 How does the institute collect ,analyze and use the data and information on
the academic performance(through the programme duration)of the students at
risk of dropout (students from the disadvantaged sections of society, physically
challenged, slow learners, economically weaker sections etc. who may discontinue
their studies if some sort of support is not provided)?

e The institute has a centralized student’s data system regarding the
academic related activities like assessment test, university exams, internal
exams etc.

e The personal data will be maintained by the individual faculty advisors.

e Each faculty advisor is put in charge of 20 students to monitor, shape and
advice them to ensure their overall comprehensive growth and
achievements.

e The mentors discuss the student progress with their parents at regular
intervals.

e Parents meet is organized during which the parents can meet the mentors
and the faculty members and discuss about the progress of their ward.

2.3 Teaching-Learning Process

2.3.1 How does the college plan and organize the teaching ,learning and evaluation
schedules?(Academic calendar ,teaching plan, evaluation blue print ,etc.)
An academic calendar (Calendar of events) is published by the institute which includes
following items:
i.  Assessment Schedule
ii. Academic events (i.e. conduct of Internal Assessment Tests, Assignments, Quiz,
Course seminar)

iii.  Sports Schedule

iv.  Institute level and Department activities

v. List of Holidays
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The plan for teaching is organized properly in the beginning of every
semester and it starts from the Principal’s office and the department level.
Principal conducts meeting of all the Head of Department (HoD) to
discuss about the academic activities scheduled in the calendar of events.
The concerned Head of the Department conducts meeting with all the
faculty members and allots subjects based on their interest and expertise.
In this meeting, matters discussed in HoDs meeting are discussed at
length.

Time table is prepared, displayed at the departmental notice board, and
circulated to the students.

The faculty members are provided with a course file which contains
attendance book, syllabus, and calendar of events, lesson plan and
University question papers.

Meeting of Principal and the Head of Departments are conducted to
review the coverage of the syllabus content.

Online feedback of the students is taken for the teachers at the end of the
semester.

The evaluation methods are communicated by the mentors to the students
in advance at the beginning of the semester.

In-house Orientation program is conducted for the newly recruited faculty
members. During this, Principal and many senior faculty members give

them the teaching tips and also share their experience.

2.3.2 How does IQAC contribute to improve the teaching-learning process?

The Primary aim of the IQAC (Internal Quality Assurance Cell) is to develop a system
for conscious, consistent and catalytic action to improve the academic performance of
the institution.

The IQAC has a program leader in the rank of senior Professor and coordinator from
each department. Meeting is conducted twice in a year to plan the academic activities.
Inspections are conducted to review the progress and implementation of the IQAC

activities.

2.3.3 How is learning made more student-centric ? Give details on the support

structures and systems available for teachers to develop skills like interactive

learning, collaborative learning and independent learning among the students?

Conventional method and Interactive learning;:
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The faculty use chalk and board and also audio visual aids in teaching.
Students are also encouraged to interact during the lecture hour by getting the
doubts clarified in the class.

e Experimental learning:
Students have to undergo two laboratory courses per semester from 1st to 7th
semesters. All the laboratories have excellent facilities, both hardware and
software. For the experiments detailed instruction manuals are provided. The
observations are checked and verified by faculty and record books are
maintained systematically. Two faculty members and one instructor are
assigned for each practical class.

e Project-based learning:
During the period of study in the 6th to 8th semester, many real time projects
are given to the students and they are guided by both faculty and
Industry/Research personnel. Over 20% of the final year UG and PG projects
are Industry based real time projects.

e Seminars:

3 - 8 guest lecturers in a year by eminent people from Industry, Academic and
Research Institutions are arranged by each Department. One or two day
Technical events are organized by each Department every year. One of the
student chapters (Computer Society of India(CSI) -Student Chapter) has
achieved the distinction of being awarded the Best Student Chapter prize for
three consecutive years on an All India basis. Course seminars are conducted
during which the students give seminars on technical topics.

e Others:

The student attendance in the classes is entered into a centralized computer
system which generates the attendance report every month. The Internal Marks
system mandated by the University is based on the marks obtained by the
student in the three continuous assessment tests. These are computerized. There
is complete transparency in the internal evaluation of the students.
Progress(marks and attendance) is conveyed to the students regularly and also
to the parents periodically.

234 How does the institution nurture critical thinking ,creativity and scientific
temper among the students to transform them into life-long learners and innovators?

e Application of Modern Analytical Techniques, which are not covered in the
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course curriculum are also carried out in the 4th year project work in order to
generate research aptitude of the student and to produce instinct in depth
interest to the mind of the students to go for higher studies.

e Students who are interested in Research and Development work are
continuously motivated and encouraged to present their Project/Research work
in different National/International Seminar/Conference/Workshop and
Publish their work in National/International Journal and Seminar/Conference
Proceedings.

e Students are rewarded for their outstanding performance in project, research
and other relevant fields

e Faculty members are engaged with their research work in association with
potential students and they always try to share their innovative concepts with
the students.

2.3.5 What are the technologies and facilities available and used by the faculty for
effective teaching ? Eg: Virtual laboratories ,e-learning-resources from National
Programme on Technology Enhanced Learning(NPTEL) and National Mission
on Education through Information and Communication Technology(NME-
ICT),open educational resources, mobile education ,etc.

Technologies and facilities available and used by the faculty:
* Computers with internet facility in all departments
EDUSAT:
* Use of multi-media projectors.
* E-Learning (One of the institute selected in QEEE scheme, nodal center for
NMEICT workshop for faculty members)
* E-Library
* Open educational resources (access to e-journals and e-books)
* Language laboratory
* NPTEL Videos

2.3.6 How are the students and faculty exposed to advanced level of knowledge
and skills(blended learning ,expert lectures, seminars ,workshops etc.)?

e Industry personnel are often invited to share their knowledge with
students.
e Regular industry visits are organized by the departments.
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Personality development programs are organized by the training and
placement cell of the institute.

Faculty members and students are encouraged to participate in various
National, International Seminars, Refresher courses, Workshop.

College organizes National Seminars, Conferences, Workshops to motivate
the faculty members and the students.

2.3.7 Detail (process and the number of students \ benefitted Jon the academic ,

personal

and psycho-social support and guidance services(professional

counseling/mentoring/academic advise) provided to students?

Faculty advisor (mentors) is nominated for every 20 students. This is done
during the first year and the faculty advisor will continue to monitor the
growth of the students and academic needs, general counseling till the time
the student pass out from the college. The faculty advisor is constantly in
touch with the parent/guardian.

Professional counseling is given by the college placement officer on a
regular basis and experts from the industry and institutions are invited to
brief and guide the students. On an average 600 to 700 students from the
third year and final year are counseled professionally every year.

GATE coaching from by GATE coaching organization (ETC) is started in
the college campus from 2013-2014.

2.3.8 Provide details of innovative teaching approaches / methods adopted by the

faculty during the last four years ? What are the efforts made by the institution to

encourage the faulty to adopt new and innovative approaches and the impact of such

innovative practices on student learning?

The following innovative teaching methods adopted by the faculty:

Internet facility is available to students and faculty.

LCDs, videos etc. are used for teaching purposes.

Online availability of e- journals and e- books in the intranet.

Good collections of recently published books in library

Well structured lesson plans are prepared/revised for all theory and
practical courses on a period to period basis and scrutinized by
HODs.

Faculty members are deputed with full financial support for
attending Workshops/ Conferences/ FDPs.
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e Students are encouraged to participate in technical events organized
by the institute and outside the institute.

e Research and R & D are promoted and encouraged and efforts are
made to obtain sponsored R & D and consultancy projects.

e Quizzes and Subject Proficiency test are conducted for the students

Impact of innovative practices on student learning:
e Faculty member can decide and design the method of teaching so
that the class environment is interesting and interactive..

e Students not only enjoy learning, but acquire skills that empower
them to actively engage in the development of their personal skills
and competences and improve their performance and achievement.

e The impact of such innovative practices is that the students are
exposed to modern methods and better understanding of the subject
content.

2.3.9 How are library resources used to augment the teaching- learning process?

e Library is enabled with LAN, and Internet facilities.

e Online Public Access Catalogue(OPAC) is being followed in the
Central Library and all the documents are in bar coded.

e In addition to the well stocked-Library, each department of has its own
departmental Library to facilitate easy access to the faculty, students
and research scholars.

e An IEL online facility which provides access to 6000internatonal
journals is available.

e A separate reading section for students is available.

e The library operates beyond college hours.

e Reprographic facility is available.

e Daily newspapers, magazines and journals are subscribed in the
library.

2.3.10 Does the institution face any challenges in completing the curriculum within
the planned time frame and calendar ?If ‘yes’, elaborate on the challenges
encountered and the institutional approaches to overcome these.
Yes.
The stipulated time frame for completing the syllabus sometimes offers challenges -
loss of classes due to unexpected holidays. Teaching plans are made accordingly, in
order to complete the curriculum within the schedule time frame. Any short fall due
to lack of time is made up through special classes after the classroom and weekends.
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2.3.11 How does the institute monitor and evaluate the quality of teaching learning?
e Monitoring:

i. Teaching-learning is monitored through feedback from the students
every semester and the feedback is also noted for the faculty’s appraisal
and for corrective actions.

ii. ~ The Principal and HOD go on rounds and randomly choose a class to
monitor the quality of teaching.

iii. =~ Corrective and preventive actions are taken through discussions in
department meetings.
iv.  Feedback is taken from the parents and employers
v.  Exit feedback is taken from the final year students.

e Evaluation:

i.  After each Internal Assessment test, HoD conducts a meeting to review
the performance of the students. The performance of the students in each
subject is evaluated. Any corrections required are discussed.

ii.  After the final results are declared, result analysis at the end of each
semester is done and the student performance in each subject is analyzed.

2.4 Teacher Quality

241 Provide the following details and elaborate on the strategies adopted by the
college in planning and management (recruitment and retention)of its human
resource(qualified and competent teachers)to meet the changing requirements of the

curriculum
) Associate Assistant
Highest Professor Professor Professor
qualification Male | Female [ Male | Female Male | Female Total
Permanent teachers
D.Sc./D.Litt.
Ph.D. 29 3 5 0 5 0 42
M.Phil.
PG 25 2 78 45 150
Temporary teachers
Ph.D.
M.Phil.
PG 0 0 0 0 28 19 47
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Part-time teachers

Ph.D.

M.Phil.

PG

e Recruitment:

1.

il.

iii.

Recruitment of teaching and technical staff is normally done by
inviting applications from eligible candidates either through paper
advertisement or directly from identified candidates, screening
applications by a committee and through interview by an expert
committee for the screened candidates. However, for urgent need if
well qualified persons are identified by the management, direct
recruitment is done by the Board of Management in consultation with
the Principal.

Recruitment of Principal, Registrar, Admin/Account Officer is done
by inviting applications from eligible candidates directly. If well
qualified persons are identified by the management, direct
recruitment is done by the Board of Management.

Recruitment of non-teaching staff is normally done by inviting
applications from eligible candidates either through paper
advertisement or directly from identified candidates, screening
applications by a committee and through interview by an expert
committee for the screened candidates.

Qualification and experience- All recruitments are done as per AICTE norms.

e Promotion Policy:

1.

ii.

1ii.

The faculty members fill the Self Appraisal Report (SAR) which
includes their contributions to teaching, Research and institute level
activities. Performance Appraisals of the employees is done by the
Head of the Department &Principal and is reviewed at the next level.
i.e., Governing Council.

On satisfactory completion of probation, an employee is considered for
confirmation in service based on his performance.
Increment of any staff is given depending upon the performance,

working ability, discharge of his duties and attendance, self appraisalé&
interview.

2.4.2 How does the institution cope with the growing demand/ scarcity of qualified

senior faculty to teach new programmes/ modern areas (emerging areas) of study

being introduced (Biotechnology , IT, Bioinformatics etc.)? Provide details on the
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efforts made by the institution in this direction and the outcome during the last
three years.

e The Institute encourages the faculty members to attend the workshops,
seminar and conferences on latest topics and emerging areas.

e There is continuous effort made by management team to recruit very
senior level faculty from reputed Universities.

Details are provided in S.No.2.4.3

2.4.3 Providing details on staff development programmes during the last four years

elaborate on the strategies adopted by the institution in enhancing the teacher

quality.

a) Nomination to staff development programmes-

Academic Staff Development Programmes Number of faculty nominated
Refresher courses 13
HRD programmes 15
Orientation programmes 82
Staff training conducted by the university 14
Staff training conducted by other institutions 41
Summer/winter schools, workshops, etc. 216

b) Faculty Training programmes organized by the institution to empower and enable the
use of various tools and technology for improved teaching-learning
e Teaching learning methods/approaches
i.  Orientation Programme at the onset of academic year
ii. Pedagogical techniques for new faculty by experienced Professors.

e Handling new curriculum
i.  Deputing Faculty members to FDP Programmes

e Content/knowledge management
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i.  Use of multimedia Contents
ii. Employment of modern Pedagogical aids such as Power Points, LCD
projectors, Laptop and OHP’s.
iii.  Learning through demonstration and experimentation.

Selection, development and use of enrichment materials
i.  Notes by other learning centers and own notes to enrich the learning
process by the students.
ii. Employment of animation tools (videos) to clear the concepts into
students for effective learning.

Assessment

Cross cutting issues

Audio Visual Aids/multimedia
OER’s

Teaching learning material development ,selection and use

c) Percentage of faculty

244

Invited as resource persons in Workshops / Seminars / Conferences organized
by external professional agencies - 40%

Participated in external Workshops / Seminars / Conferences recognized by
national/ international professional bodies - 95%

Presented papers in Workshops/Seminars/Conferences conducted or
recognized by professional agencies - 80%

What policies / systems are in place to recharge teachers?(eg: providing

research grants ,study leave ,support for research and academic publications

teaching experience in other national institutions and specialized programmes

industrial engagement etc.)

e The faculty members are allowed/encouraged to acquire higher
qualifications and register for Ph.D.

e The college permits the faculty members to participate in
national/international = conferences/seminars and reimbursed the
registration fees.

e The faculty members are encouraged to organize national/international
conferences and the institute gives financial supports to the maximum
extent possible.
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e On duty leave is provided for the candidates to pursue PhD research works
outside as per requirement

e The college permits the faculty members to publish research papers in
national/international journals/conferences/seminars and reimburse the
registration fees

e Dr.M.M. Nadakatti, Department of Mechanical Engg was given sabbatical
leave for a period of two years to work in Caledonian College of
Engineering, Sultanate of Oman, Muscat and a leave period of one year for
Post-Doctoral Research at Lulea Technological University , Sweden for
acquiring international exposure.

e Dr. Ajay Kulkarni, Department of Chemistry has been given sabbatical
leave for two years for Post Doctoral research at University Pahang,
Malaysia.

24.5 Give the number of faculty who received awards/recognition at the state,
national and international level for excellence in teaching during the last four years.
Enunciate how the institutional culture and environment contributed to such
performance/achievement of the faculty.

Sr.
Ni) Name of the Faculty Award Name Date of Award Place of award
1 | Dr.Jyothi C. Abbar | Best oral presentation 20-21st June 2013 MSRIT,
Bengaluru
Saurashtra
th _ 28th
2 | Dr. Jyothi C. Abbar | Young Scientist 26t - 28" December University,
2012 .
Rajkot
International
Conference at
CSI 2011
st - 3rd
3 | Dr.S.A. Kulkarni Paper Presenter L-3 2131e1c ember National
Convention,
Ahmedabad ,
India
CSI 2011
Longest continuous . 2rd National
4 Dr. S.A. Kulkarni Student Branch 1st-3 2]31e 1C ember Convention,
Counselor Ahmedabad ,
India
5 | Dr. Vinod Hosur Distinguished 14-09-2014 Belgaum
Engineer
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Best Case Study
Prof. Sanjay K Development and
6 Deshpande Presentation at ICBM , 20-12-2014 Hyderabad
School of Business

Facilities and encouragement by institution for academic excellence, opportunities for
involvement in consultancy, research and participation in conferences [Indian and
International] have contributed a lot for the achievement.

2.4.6 Has the institution introduce devaluation of teachers by the students and
external Peers ?If yes, how is the evaluation used for improving the quality of the
teaching-learning process?

Yes.

e Evaluation of teachers by the students is done through online Students
Feedback system in each semester. The feedback from the students is received
for each individual faculty member. The feedback form is as given.

e Student feedback is discussed with faculty member and counseling is done, if
required, by HOD and senior faculty members.

e Academic Performance Index and Annual Appraisal of the faculty member are
evaluated. The faculty members are suggested to improve upon the critical
areas and are encouraged to attend to faculty development programmes.

2.5 Evaluation Process and Reforms

25.1 How does the institution ensure that the stake holders of the institution
especially students and faculty are aware of the evaluation processes?
The students have to undergo the process of evaluation through Internal Assessment
tests and University examination for both theory and practical. The evaluation
process is communicated to all the faculty members through staff meetings.
¢ Internal Assessment tests (IA test):

Internal assessment of the students is carried out as per the regulations and
norms of the University. In consultation with the Principal, the Dean
Academics prepares the schedule of the internal assessment test for each
semester. The schedule contains the dates of the internal test, and also about
the malpractice. The schedule is circulated among the faculty members and
the same is notified to the students on the notice board and the
announcement is also made in the class rooms. The IA test blue books are
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valued as per the scheme of evaluation. The Lab IA marks are based on the
involvement of student in the laboratory, journal submission and lab IA test.
e University Examination:

The University examinations are conducted as per the rules, regulations and
guidelines issued by the Visvesvaraya Technological University from time to
time. The University communications are put up on the notice board. The
same is communicated to the departments.

2.5.2 What are the major evaluation reforms of the university that the institution
has adopted and what are the reforms initiated by the institution on its own?

All the reforms of the University are adopted and implemented as per the guidelines
issued by the University. Following initiatives are taken by the Institute for the
improvement of evaluation process.

e The IA tests for the first year BE students is coordinated by the first year
coordinator.

e Departments have the IA test coordinator who coordinates the conduct of IA
tests.

e For the first year BE students, Objective type questions were the part of
University question paper. Hence, objective type questions were included in the
IA question paper.

e Squad teams were formed to monitor the students during IA test.

e Scheme of evaluation is prepared for correcting the IA test blue books.

2.5.3 How does the institution ensure effective implementation of the evaluation
reforms of the university and those initiated by theinstitution on its own?

The reforms of the University are discussed in the HODs meeting. These discussions
and the outcome are communicated to the faculty members in the department staff

meetings. The same are informed to the students through notice.

254 Provide details on the formative and summative assessment approaches
adopted to measure student achievement . Cite a few examples which have
positively impacted the system.

The institute is affiliated to VIU. There is not much scope in this system for
formative assessment of the students. However, the institute follows the Outcome
Based Education (OBE) approach. As per this method, the students are assessed
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through Assignments, Course Seminars and Course projects. The students’
achievements are accessed through summative assessment approach by conducting the
internal tests.

Events like Oculus, Robothyrst etc. are technical events which require students to use
their technical knowledge to succeed. The students also form teams to make Lakshya
racing car in racing events held in different parts of India.

25,5 Detail on the significant improvements made in ensuring rigor and
transparency in the internal assessment during the last four years and weight age
assigned for the overall development of students(weight age for behavioral aspects,
independent learning ,communication skills etc.

Quiz, seminar, assignments as part of OBE

2.5.6 What are the graduate attributes specified by the college / affiliating
university ? How does the college ensure the attainment of these by the students?
The graduate attributes specified by the college are:
e To prepare the students to apply the knowledge  of engineering
fundamentals to analyze and provide a solution to the engineering problem.
e Employability
e Overall development of the students
e To develop engineers who will be good citizens and have concern for the
society.

2.5.7 What are the mechanisms for Redressal of grievances with reference to
evaluation both at the college and University level?

e Redressal of grievances at college level - The institution has a grievance
redressal committee. The student, if dissatisfied with any aspect of the
evaluation process can approach the concerned faculty. If the matter is not
resolved between the student and the faculty, the matter is discussed with the
HoD in the department.

e Redressal of grievances at University level -

Any grievances related to the University are reported to the Dean Academics.
They are reported to the University after discussing with the Principal. There
is a system in place at University level which takes care of the students and
college grievances with reference to evaluation.
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2.6. Student performance and Learning Outcomes

2.6.1 Does the college have clearly stated learning outcomes ?If ‘yes’ give details on
how the students and staff are made aware of these?

Yes, the college does have clearly stated learning outcomes.
The learning outcomes are:
e Subject knowledge
e Employability skills
e Professionalism
e Values and Character building
e Social responsibilities
The learning outcomes are clearly reflected in our vision and mission statement.
The learning outcomes are clearly made aware to the faculty members during the
induction and through staff meeting. The learning outcomes are made aware to
the students during the orientation programme, throughout the duration of the
course by the faculty members and conducting events which focus on these
learning outcomes. Some of these are the pre-placement training which deals
with analytical and communication skills, Blood donation camps, NSS activities,
LEAD activities.

2.6.2Enumerate on how the institution monitors and communicates the progress and
performance of students through the duration of the course/programme? Provide an
analysis of the students results/achievements(Programme/course wise for last four
years) and explain the differences if any and patterns of achievement across the
programmes /courses offered.

e Internal Assessment test - The College conducts three internal tests in a
semester. The evaluated blue books are given to the students to check their
performance. Any query by the student is addressed by the respective
faculty member. The performance of the students is discussed in the staff
meeting at the department and also in the HOD meeting. The progress of
the students is sent to the respective parents by post / SMS. A parent
meeting is called once in a semester where the parents can discuss the
performance of their ward with the faculty member.

e Classroom monitoring - There is a continuous evaluation system through
classroom assignments, quiz, presentations, course projects etc. The
concerned subject faculty individually assesses the students on the basis of
their subject understanding, communication skill, analytical skills, and
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creativity. If the performance of the students is not up to the mark, the
subject faculty along with the mentor counsels the students.

Attendance -The class coordinator collects the attendance from each
faculty member and prepares the attendance list at the end of each week.
The student whose attendance is less are called and warned. If the student
remains absent continuously then the mentor calls up the parents and
discusses the problem.

2.6.3 How are the teaching ,learning and assessment strategies of the institution

structured to facilitate the achievement of the intended learning outcomes?

Intended learning outcomes:

Subject knowledge: The faculty member plans for the coverage of the syllabus
by preparing the lesson plan. Apart from using the blackboard, presentations
and videos are shown so that the students can come to know about the
application of the knowledge in real world. Course seminars and course projects
make the students to learn beyond the syllabus. The internal assessment test
paper contains both the descriptive type and analytical type questions.
Employability skills: Pre-placement training is conducted by the Placement cell.
The training is given by the in-house faculty member and the external agencies.
The content of the pre-placement training include aptitude, analytical,
communication skills. Apart from these, the events the departments conduct
have the components such as paper presentation, quiz, group discussions, mock
press etc which provide a platform for the students to learn about themselves.

v Type of the VI ey Duration of | No of students
ear e Resource Person/ -
training o the Training attended
Organization
Pre-placement LOCAL- Ajay Joshi, Spread Over 800
Training Tarala Joshi, Sem. 4Months
RupaSamant
Tests for Technical ETC Spread Over
Knowledge GATE Training Sem. 4Months 115
improvement
2013-14
Soft Skill Training TIME 2 Days 600
related to GD/PI Mr. Amit Tubachi
Company specific FACE 2days 350
Aptitude training. Mr. Pandal
Training on mock LCS 2days 350
GDs & Interviews
Higher Studies TIMES/IMS LOCAL 3 Months 40 plus
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Pre-placement LOCAL- Ajay Joshi, Spread Over 480
2012-13 Training Tarala Joshi. Sem. 4Months Approximately.
Training beyond Technical sessions 6 Days
syllabus/Industry IBM/TCS/ 1 Day
Interaction WOPRO/HCL 1 Day 500
Higher Studies VIEC / Pune Gate- 3 Months 48
Forum/Academy
Pre-placement I-Pont 10 Days 628
2011-12 Training
Training beyond | Technical Sessions  In- 8 Days
syllabus house Faculty 8 hours/Day 600
TCS/Mind tree Persistent
Systems
Higher Studies VIEC/Pune Gate- 8 Days 30
Forum/Academy 8 hours/Day
Pre-placement Career Excel 8 Days 580
2010-11 Training 2 Days
Training beyond In-House Faculty 8
syllabus TCS 1 580
Mindtree Persistent 1
Systems

o Professionalism: Final year project work is one of the aspects where the
students exhibit this quality. Each project batch is constituted of four students.
The students have to coordinate within themselves for the successful completion
of the project. The activities include project presentation, report writing and
exhibiting the project.

The institute level events AVALANCHE and AURA, and the department level
events have the student coordinators. The student coordinators and the student
volunteers plan for the proper execution and successful completion of the events.

e Values and Character building: Invited lectures are arranged to elaborate the
importance of human values, discipline and ethical practices.

e Social responsibilities: It is one of the important parts of human life. Students
should be made aware of the implication of the project work on the society. They
are encouraged to take up the projects that indirectly help the society in general.
Students are encouraged to take part in NSS activities, events by LEAD where
they can know about the social responsibilities.
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2.6.4 What are the measures / initiatives taken up by the institution to enhance the

social and economic relevance (student placements ,entrepreneurship ,innovation
and research aptitude developed among students etc.)of the courses offered?

Encourage the students to take up industry sponsored projects and projects
having social relevance.

The final year students are the part of the research work being carried out by the
faculty members.

The institute has Entrepreneurship Development Cell (EDC) and incubation
center. The students can submit projects to EDC. They are evaluated and
funding is extended to the selected projects.

Innovative projects are exhibited separately during the final year project
exhibition.

Department events include the activities related to innovation and creativity.

2.6.5 How does the institution collect and analyze data on student performance and

learning outcomes and use it for planning and overcoming barriers of learning?

Feedback: The feedback is one of the methods to know about the teaching-
learning process. The feedback is taken from the students, parents, alumni and
the employers. Separate feedback forms are designed the students, parents,
alumni and the employers. Data extracted from the feedback helps to know
about the teaching-learning process, scope for overall development of the
students, employability, human values and the college infrastructure. Feedback
is collected by two ways:

* Online feedback form

* Manual / Hard copy

v E-mails are sent to the alumni requesting them to complete the online
teedback form. Also, a message is flashed on the institute’s homepage.

v' Feedback is taken from the alumni when they visit the institute, meetings
conducted Alumni Chapters

v' Feedback from the parents is taken when they come for the parents meet and
during their visits to the college.
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Examination Result Analysis: Result analysis (subject wise) is carried out after
the announcement of the University results. The outcome of the result analysis is
discussed in the department meeting and the HoD meeting. Data collected from
the feedback forms and the result analysis is used to plan and overcome the
barriers of learning.

2.6.6 How does the institution monitor and ensure the achievement of learning

outcomes?

Subject knowledge: Performance of the students in the IA tests and the

University exams are the direct measure of the achievement of this learning
outcome. A test marks of each student are monitored by the faculty members
and the class coordinator. The students who are not performing well are called
and the problem is discussed. Assignments having unsolved questions from the
textbooks, and the University question papers are given to the students.

Result analysis (subject wise) is carried out after the announcement of the

University results. The outcome of the result analysis is discussed in the
department meeting and the HoD meeting.

Employability skills: Involvement and participation of the students during the
pre-placement training is monitored. The unplaced students are briefed with
regard to their performance and motivated to do well in future.

To assess the positive impact of the trainings on employability skills mock tests
are given. Mock interviews are conducted by a placement team to check the
readiness of the student to meet the industrial requirements.

Professionalism: The students approach to solve the given problem is
monitored. Reports are checked and proper guidance is given.

Values and Character building: Attendance is compulsorily taken for every
lecture, training and other value added programmes offered to the students by
respective departments. In case of regular absenteeism, the student will be
counseled by the faculty members, mentors and the HoD.

Social responsibilities: The NSS coordinator plans for various activities and see
that they are done in a meticulous may. Nukkad Nataks, talks etc are arranged to
convey the message to the society. Student groups collect donation and disperse
it to the people in need. Volunteers of NSS, LEAD and ROTARACT have given
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donations to the School for Blind, NGOs and Flood relief. They have conducted
programs which educate the people on child labour, Cleanliness, etc.

2.6.7 Does the institution and individual teachers use assessment/ evaluation

outcomes as an indicator for evaluating student performance ,achievement of
learning objectives and planning? If ‘yes’ provide details on the process and cite a

few examples.

Yes. The Principal considers student result analysis and the feedback to give proper

directions with respect to teaching-learning process, mentoring process and other

activities related to learning outcomes.

Examples:

Planning the calendar of events foe each semester.

The feedback report is given to the faculty members. The faculty
member having poor feedback is called for discussion by the HoD and
is counseled. The HoD monitors the performance of such faculty
members.

The faculty members are informed to discuss the real life problems in
the class through presentations or videos.

Suggesting the faculty members to conduct extra classes for the
academically weaker students.

Mentoring system: the faculty members engaging first year are the
mentors for the first year students. The performance of these students is
continuously monitored and is reported to the parents. Mentoring for
the higher semester students is done at the department level.
Arranging the invited talks by eminent personalities from industries
and other organizations to motivate the students.
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CRITERION III - RESEARCH, CONSULTANCY AND EXTENSION
3.1 Promotion of Research

3.1.1 Does the institution have recognized research center/s of the affiliating
University or any other agency/organization?
Yes, The institution has 10 research centers recognized by VTU, Belagavi. The list of

research centers and year of starting are given below:

Sr.No. Research center associated to Department Year of staring
1 Electronics and Communication Engg 2001
2 Civil Engineering 2003
3 Mechanical Engineering 2003
4 Industrial and Production Engineering 2005
5 Chemistry Department 2005
6 Computer Science and Engineering 2006
7 Mathematics Department 2006
8 Electrical and Electronics Engineering 2008
9 Physics Department 2009
10 Master of Business Administration 2010

3.1.2 Does the Institution have a research committee to monitor and address the
issues of research ? If so, what is its composition? Mention a few recommendations
made by the committee for implementation and their impact.

Yes. The Institution has research committees to monitor and address the issues of
research. A committee will constitute two or three departments depending on their
discipline. The committees are:

Committee for Mechanical Engg and 1&P Engg.
Committee for E&E Engg and E&C Engg.
Committee for CSE, IS Engg and MCA
Committee for Civil Engg and Architecture
Committee for Management Studies

A

Committee for Applied Sciences

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI @




SELF STUDY REPORT- 2015

e Committees have the following members:

1. Chairman: Principal

2. HOD of respective departments

3. Respective department R & C coordinator

4. Guides

5. Two faculty from each department: (Senior faculty incase no Ph.D or

faculty with Ph.D)

e Responsibilities of Research Advisory Committee:

1. Review of the research activities in the department.

2. Promoting research funding

3. Monitor the progress of research scholars by conducting presentations by
the research scholar

4. Before sending the progress report to the university.

e Responsibilities of department R&C Coordinators:

1. Monitoring research activities - schedule for conduct of presentations by
the research scholars before sending the progress report to the university.

2. Conduct of open seminars before submitting the final synopsis ( at the
time of completion).

3. Arranging faculty training programs that will benefit the research scholars

4. Verification of the documents/ files related to research center

5. Exploring avenues for research funding

3.1.3 What are the measures taken by the institution to facilitate smooth progress
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and implementation of research schemes/projects?

e Autonomy to the principal investigator
The researcher is given freedom to carry out their research work. The
management and the Principal do not interfere in the research activities of the
faculty members.

e Timely availability or release of resources

A budgetary provision is made for the research center which includes funding
for the procurement of the equipment’s and consumables, attending
conferences, workshops, STTP and paper publication.

A proposal for research has to be submitted by the faculty to the Governing
Council of the institute through the Principal. The Governing Council approves
the proposal and sanctions the funding. If the funding required is beyond the
limits of the Governing Council, the same is referred to Board of Management
for approval. The head of the institute sanctions the funds on approval of the
proposal and also ensures timely payment to the faculty.

o Adequate infrastructure and human resources

The Research Centers of the institute are well equipped with the infrastructure
for the smooth conduct of research. To facilitate presentations there is a LCD
projector along with Audi- visual aids. A good number of research related e-
journals (6000+) and magazines are subscribed by the library.

. Time-off, reduced teaching load, special leave etc. to
teachers

The maximum teaching workload for each faculty at the institute is the
minimum stipulated by AICTE. The faculty has sufficient time that can be used
to carry out research work. Any leaves availed for research purpose is treated
as duty leave. Few faculty members were sanctioned three months paid leave
for their research work.

. Support in terms of technology and information needs
The researcher has access to various e-journals and books.

J Facilitate timely auditing and submission of
utilization certificate to the funding authorities
The Accounts department helps the researchers in auditing and submission of
the required certificates to the funding agencies.

. Any other
The institution extends all possible guidance and support to help faculty to

conduct their research activities.
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3.1.4 What are the efforts made by the institution in developing scientific temper
and research culture and aptitude among students?

e Students are encouraged and guided to participate in seminars and
conferences.
e The students are given small projects by the faculty members involved in

research to inculcate research culture among the students.
e Registration fee for conferences reimbursed by the institute.

e Students are encouraged to carry out their project work with the application of
scientific research methodology.

3.1.5 Give details of the faculty involvement in active research (Guiding student
research, leading Research Projects, engaged in individual /collaborative research
activity, etc.

¢ Student projects
The faculty members are actively involved in guiding student projects. The
outcome of the projects papers is in conferences, journals and technical
events.

e Engaged in individual/collaborative research activity
The faculty members are pursuing Ph.D. They are actively involved in
during research and publish their findings in journals.

Number Number of No. of
Sr.No Research Year of of research candidates Final
’ Centre starting . scholars Viva/Ph.D
Guides .
registered Completed
1 | Civil Engg 2003 3 5 1
Computer
2 | Science and 2006 5 14 0
Engg.
E & C Engg. 2001 26 10
E & E Engg. 2008 12 0
5 |IPEngg. 2005 4 18 2
¢ |Mechanical 2003 10 29 5
Engg.
7 | Mathematics 2006 3 11 3
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8 | Physics 2009 3 4 0
9 | Chemistry 2005 3 8 1
10 | MBA 2010 1 2 0
TOTAL 41 129 22

31.6 Give details of workshops/ training programmes /sensitization

programmes conducted /organized by the institution with focus on capacity

building in terms of research and imbibing research culture among the staff and

students.

Sr. No | Workshop/ Training Dates Resource person invited
programme name
“Surveying Using Total 5th | 6th& Prof. Sheetal Varur

1 Station and DGPS”

7th January
2015

Shri. SachinKhot

15T National Conference On

1. Rodney A. Fernandes,

Emerging Trends in Chemistry IIT-Bombay
(15 Sci 13% 2. M.GB i
2 and Materials Science - V1. & basavaray,
October IIT- Madras
2014 3. C. D. Lokhande,
Shivaji University, Kolhapur
One day National Workshop | 9th Dr. V. B. Nargund, University
3 on “Role of Information October of Agriculture Sciences,
Technology in Agriculture” 2010 Dharwad
Workshop on 7th May Shri Ajay Chaudary, Senior
11 i
Veloud Computing 20 Manager R &D Vmware India
4 Pvt. Ltd, Bangalore.
Shri Gopal Srinivasan, Vmware
India Pvt. Ltd, Bangalore
Expert Talk on Cyber Laws 1 day Na. Vijay Shankar, Naavi Cyber
5 26 Feb LaV\'r Educationist and E-
011 Business Consultant, Bangalore
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One day National Workshop | Mar 10th, | Dr.S. M. Jamdar,
on Reseafch Avenues. 1n” 2012 Dr. B. M. Mohan
Computational Forensics
6 Dr. B. C. Mogali
Dr. Ashith B. Acharya
Dr. Kumuda Rani .M
Two day ISTE workshop on Nov 2012 | Deepak B. Phatak, Project Co-
“ Aakash for Education”, IIT, Ordinator, IIT Bombay
7 ior?bayl};\il,d 1.1nder the Prof. UdayGaitonde, Course
2 1onz.a 155101 Of Co-Ordinator ,IIT Bombay
Education through
ICT(MHRD)
One day workshop on Oct 2012 Dr. Amit Patil,
8 “Embedded Computing SpandanSoftwares Ltd.,
Systems” Belgaum
Two day workshop on 2nd & 9th | Prof. Sahana. Murthy
9 “Research Methods in Feb
Educational Technologies” IIT, Bombay
2013
Two day training programme | July 30 SandeepHegde,
10 | on” Website Designand 2012 DotCORD IT Solutions Pvt,
Maintainence
Ltd.Belgaum
Two day workshop on “Data | 23rd & 24 | Mr. Suresh Reddy, Teradata
11 Warehousing” th Nov Certified Professional,
2013 Bangalore
Two Week ISTE Workshop on | 21st to 31st | Prof. Sudarshan, IIT, Bombay
12 | “Database Management May 2013
Systems”
One day workshop on “ 21st Sept | Mr. Arun Adrakatti, Librarian,
13 Access to Digital Library & its | 2013 GIT, Belgaum

Resources”
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Two day workshop on “Cloud | 22nd & Prof. Ravindra Dastikop, SDM,
Computing” 23rd Feb Dharwad
14 2014
Praveen Hanchinal, CEO of
Inspire group, Dharwad
An interactive session on “ 30th Mr. S. Mohan, CEO, Trendwise
15 | Introduction to Big Data” October Analytics, Bangalore
2014
One week workshop on 30th June | Prof. KamaswariChebrolu,
Computer Nétworku.\g. to 5th July Conducted by IIT, Bombay

16 under the National Mission on | 2014
Education through ICT
(MHRD, Govt. of India)

One Week ISTE workshop on | 16t June to | Prof. D. B. Phatak and
£“ : 4 st
computer Pro.gramm.mg 21st June Prof. Sridhar Tyer

17 | under the National Mission on | 2014
Education through ICT IIT, Bombay
(MHRD, Govt. of India)

One day Workshop on Cutting | 21st March | Mr. AjitBadiger& Mr.
18 | Tool Technology 2014 RavikumarChinta of Mitsubishi
Metal Corporation. B'lore.

19 One Day Workshop on 09th Mr. NinadSant from Schuler
“Metal Forming Equipment” | Feb.2015. | India Pvt. Ltd., Mumbai
Workshop on Engg drawing 13th Dec to | Staff of IPE and Ms. Tarala Joshi

20 and English language 28th

December,
2013

21 Python Workshop 28-03-2015 | Mr. SwapneelPatnekar
Computer Networking 30t June - | Prof. KameswariChebrolou - IIT

22 5th July, Mumbeai

2014
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23 Workshop on “Project 30-01-2014 | Mr. Umesh Kulkarni
development using UML”
o4 Two days workshop on Neuro | 19 and 20- | Mr.RamaniVenkat
Linguistic Programming 3-2014
o5 Cloud Computing Workshop | 07-05-2011 | Mr. Ajay Choudhary and Team
from VMware India Pvt Ltd
2 day workshop on 15 & 16 Dr.Ravi Kulkarni
2 Differential equations and May 2014 | BhaskaracharyaPratisthan Pune
(eometry DrNandkumar LLsc. Bangalore
1 day workshop on 23d July Dr. ShyamKamath
27 -
Semigraphs 2010 N.LT. Surathkal
Leveraging Lean management | 9t and 10t | MrNileshArora
Model for quality Excellence | Dec 2011
28 _ .
in small and Medium
Enterprises
7thand 8t | Shri Anil Patilkulkarni
“ISO 9001-2008 Internal and 8% | Shri Anil Patilkulkarni
29 , , September | Prof SN Khanai
Auditor Course
2012
“IN PURSUIT OF 17th Mr Nikhil Desai
EXCELLENCE” - Unleashing
30 o December
the Potential in You and your 2013
Organization
) 27th DrKalyan C Kankanala
Intellectual Property Rights
31 December
(IPR)
2013
Innovative Management | 11.09.2014 | Dr. A B Kalkundrikar
32 | Practices to Enhance the Dr P M Kulkarni
Productivity of Sugar Mills Prof S N Khanai
33 Six Sigma 26.10.2014 | Dr. V G dhanakumar

Dr.PrabirkumarBandyopadhyay
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Dr. C. D. Lokhande,

” 1st National Conference on Professor and Head,
Emerging trends in Chemistry | 13-10-2014 .
& Materials science” Department of Physics,

Shivaji University, Kolhapur

3.1.7 Provide details of prioritized research areas and the expertise available with
the institution. All the departments have qualified and experienced faculty
members. The faculty members are grouped based on the research areas and the
expertise available. The table gives department wise research areas and the expertise:

Sr. .
No Name of expertise Department Area of research

1 | Dr. Raviraj M. Kulkarni Chemistry Reaction Kinetics,
Spectroscopy and
Nanotechnology

2 | Dr. Sanjaykumar Chemistry Ion Exchange Selectivity &

V. Divekar Water Quality Studies

3 | Dr. Shridhar A. Malladi Chemistry Synthetic Medicinal
Chemistry

4 | Dr. Chemistry Inorganic Chemistry

Ajaykumar D. Kulkarni

5 | Dr. Kiran A. Thabaj Chemistry Chemical Kinetics and
Catalysis

6 | Dr. VinodHosur Civil Engineering Structural Dynamics and
Earthquake Engineering, Soil
Structure Interaction

7 | Dr. V.G.MutalikDesai Civil Engineering Soil Structure Interaction,
Geo-environmental studies

8 | Dr. G.5.Manjunath Civil Engineering Concrete technology/ Geo-
polymer Concrete

9 | Prof. 5.5.Sannakki E&C Image Processing & data
mining
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10 | N.S. Sirdeshpande, A. N. networking
Joshi, Umesh Kulkarni, CSE
Gajendra Deshpande, K S
Mathad, ParimalTergundi
11 | SuhasSapate, Arunkumar Image Processing
12 | S.B.Deshpande E&C Mobile Agents
13 | Anil B Gavade E&C Remote sensing
14 | KuldeepSambrekar CSE Cloud computing
16 | Ramesh Medar CSE Data mining
17 | PadmavatiDandannavar | CSE Big Data
18 | Anupama N Kallol, Design of Experiments
J. K. Kittur IP applied to Manufacturing
processes
19 | Shivakumar S, M.A.Kori | IP Composite Materials
20 | Dr.S.A. Kulkarni ISE Wireless Ad-Hoc Networks
21 | S.F.Rodd ISE Database and Data Analytics
using machine learning
techniques.
22 | KK.Tangod ISE Distributed Data Mining
23 | S.B.Deshpande E&C M-Learning
24 | K.S.Mathad Wireless Mesh Networks
25 | Dr.P.R.Hampiholi, Maths Graph Theory (Spectra,
Dr.S.R.Jog Semigraphs)
26 | Dr.S.R.Kabbur Maths Nevelinna Theory
27 | Mr.B].Jirage Maths Fluid Dynamics
28 | Ms.A.B.Ganagi Maths Graph Theory (Distances in

Graphs)
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29 | Mr.H.H.Bendigeri Physics Fiber optic sensors
30 | Dr.S.L.Gombi Mechanical Engg Inverse FEM
31 | Dr. M.S.Patil Mechanical Engg Conditiqn monito.ring,
Composite materials
32 | Dr. Arun kumar P . CAD/CAM & Feature
Mechanical Engg ,
extraction

3.1.8 Enumerate the efforts of the institution in attracting researchers of eminence to
visit the campus and interact with teachers and students?

The management and Principal encourage the departments to invite the eminent
personalities from academia and research. Following is the list of the personalities who
visited the institution.

3.1.9 What percentage of the faculty has utilized Sabbatical Leave for research
activities? How has the provision contributed to improve the quality of research and
imbibe research culture on the campus?

Faculty members are provided leave facility for the research work as per request.
However any request for additional leave to do the research work is considered on case
to case basis and special leave is given to the faculty with stipend.

Sr. Faculty name Period when Research status
No leave was
taken

1 Dr. AjaykumarD.Kulkarni August 2014 | Post Doctoral research ongoing

3 Months
2| Prof. G.S.Manjunath 01-08-2012 to Completed
31-10-2012
) 27-7-2010 to 27- | Completed Ph.D. on February
Prof. S.A Kulk
’ rot-5 A 10-2010 3rd 2012
4 | Prof. S.F.Rodd 3 months Rsf_eai_ch w?rk resulFec}5 n;t
2013 -July- publication of papers in Soft-
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September Computing Journal, Springer
5 | Prof. D.A.Kulkarni 3 months Ph.D. Ongoing
6 | Prof. 5.5.Saraf 3 months Ph.D. Ongoing
7 | Dr. Veena Desai 3 months Completed Ph.D.
8. | Dr. S.I.Bekinal 3 months Completed Ph.D.

3.1.10 Provide details of the initiatives taken up by the institution in creating

awareness/advocating/transfer of relative findings of research of the institution and

elsewhere to students and community(lab to land)

Following are the initiatives taken:

Faculty members involve the students in their research work by giving a part of
their work as student project.

It is compulsory for the students to give seminars on their project works during
their project reviews.

Students are motivated to participate in technical events and contests where they
display their work.

The students are given exposure through seminars, conference and workshop.
Student project exhibition is organized where the students have to exhibit their
project. Experts from the local industries are invited to see the projects. Innovative
projects are displayed separately.

Students have to present a seminar by selecting the topics from journals. The
library has the subscription for e-journals.

3.2 Resource Mobilization for Research
Budgeted | Expenses | Budgeted | Expenses | Budgeted | Expenses | Budgeted | Expenses
Department in 2013- | in2013- | in2012- | in2012- | in2011- | in2011- | in2010- | in 2010-
2014 2014 2013 2013 2012 2012 2011 2011
CIVIL 900000 19400 265000 0 305000 300000 550000 467850
COMPUTER
SCIENCE 275000 43600 140000 0 105000 0 0 0
ELECTRONICS &
COMMUNICATIONS
ELECTRICAL &
ELECTRONICS 30000 28883 125000 0 100000 0 750000 750000
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MECHANICAL 123000 200000 146000 0

500000 | 90000 | 200000

0|

3.2.1What percentage of the total budget is earmarked for research ? Give details of
major heads of expenditure , financial allocation and actual utilization.

Approximately 14% of the total budget is earmarked by the institution for research.

The details are given in the table.

3.2.2 Is there a provision in the institution to provide seed money to the faculty for
research ? If so ,specify the amount disbursed and the percentage of the faculty that
has availed the facility in the last four years?

The institution has a provision to provide seed money to the faculty for research. The
faculty members have to submit their research proposal along with budget to the GC
through the head of the institution. On approval of the proposal the seed money will be
sanctioned to the faculty members.

3.2.3 What are the financial provisions made available to support student
research projects by students?

The institute gives the total expenditure for the students to participate and present
papers in seminars and conferences.

3.2.4 How does the various departments/units/staff of the institute interact in
Cite

endeavors and challenges faced in organizing interdisciplinary research.

undertaking inter-disciplinary research? examples of successful

Sr. | Faculty
No | names

Patent/
Publications as

Departments participating | Research topic/

in inter-disciplinary title

Dr. R. M.

research a result of such
collaboration

1. “Synthesis 1.  Fate of
Of Copper Zidovudine
Doped Zinc through Water
Oxide Nano Treatment with
Structures From Chlorine: A
Spent Zn-MnO:> Kinetic Study,
Batteries For Puneeth

Tribological

Kumar, P Shiva
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1 | Kulkarni Civil/Mechanical/Electrical | Applications”. Keshava
. o Kumar, Raviraj
2. Charactel.'l.zatlon M Kulkarni,
of Dye-Sensitized International
Solar Cell”. Research Journal
3.“Photocatalytic of Environment
Degradation of Sciences, (2014)
Organic 3, 50-55.
Contaminants 2. Photo
Using Nano Catalytic
Particles by Deprivation to
Advanced Methylene Blue
Oxidation via ZnO Nano
Process”. Particles by
) Advanced
4. “Degradation Oxidation
mechanism in the Process. Manu S
disinfection and its Gowda, P Shiva
potential risk in Keshava
terms of end Kumar, Raviraj
products M Kulkarni,
International
Research Journal
of Environment
Sciences, 3, 2014,
20-26.
Removal of -
Hexavalent
Chromium from
2 | Dr.S. V. Civil dragout water of
Divekar Chrome Plating
Industry
Prof. V.S. Agro Advisory 08 papers have
3 Rajpurohit, UAS, Dharwad Decision Support I.aeen Published
Prof.S.S. System for in various
Sannakki diagnosis of major | conferences and
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fruit crop Diseases | journals

1. “Magnetic
properties of
LixMgo.7-
2xZno3Fe2+xOs
synthesized
using sucrose
4 precursor”,
Archives of
Applied Science
Research, 3 (5)
(2011) 491-497.

2. “Influence of
Mg?2+
substitution on
the magnetic

Dr. M. K. . : Properties of and electrical
Rendale Physics and Chemistry properties of Li-

7Zn ferrite thick
films

ferrites

synthesized
with PVA
matrix”,
Microelectronics
International, 1
(28) (2011) 58 -
65.

3. “Microwave
Dielectric and
attenuation
properties of
Nio.7-

xCoxZno 3FexO4
thick films”,
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Microelectronics
International, 1
(26) (2009) 43 -
46.

3.25 How does the institution ensure optimal use of various equipment and
research facilities of the institution by its staff and students?

To facilitate quality research by the staff and students the Institute has a well-stocked
library and digital Library. Each department has relevant infrastructure and
instruments for basic research work. The facilities available are extended to the students
beyond the working hours. Log books are maintained in the labs which give the
utilization of the equipment’s.

3.2.6 Has the institution received any special grants or finances from the industry

or other beneficiary agency for developing research facility? If ‘yes’ give details.

Yes. The institution has received funding for developing the research facilities in the

departments. The details are provided in the next question.

3.2.7 Enumerate the support provided to the faculty in securing research funds
from various funding agencies, industry and other organizations. Provide details of

ongoing and completed projects and grants received during the last four years.

Duratio Name of Total Grant Toat:i
Nature of the | n Year | Title of the the gral
. . . receive
Project From project funding ) ) d till
To agency Sanctioned | Received ti
date
“Evanescent
wave fiber
2011 e VIUBelaga | 500000 | 500,000 | 500,000
2015 . vi
chemical
Minor projects sensors”
pro) Separation of
anions from
2008- | - aqueous | YTUBClagal 550000 | 500,000 | 500,000
2012 . vi
and mixed
aqueous
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solvents by
ion
exchangers

2010-
2014

Agriculture
and its allied
activities

VTU,Belaga
vi

5.04 Lacs

5.04 Lacs

5.04
Lacs

Major projects

2013-16

An
intelligent
and
integrated
flexible
manufacturi
ng system

AICTE

17.4 Lakhs

17.13
Lakhs

17.13
Lakhs

2013-16

Reverse
Engineering
using CMM
& Rapid
prototyping
technology

VTU

8.5 Lakhs

5.75
Lakhs

5.75
Lakhs

Interdisciplina
ry projects

Industry
sponsored

2014

Hydraulic
Kit

Polyhydron
Systems
Pvt. Ltd.
Belgaum

8.00 Lakhs

8.00
Lakhs

8.00
Lakhs

Students’
research
projects

2011-12

Performance
Study on

Compressed
Blocks Using

KSCST
Bangalore

Rs.8000// -

Rs.8000/ -

2011-12

Strength
Performance
Studies on
Ambient
Cured
Geoplymer
Concrete -
New
Generation
Efficient

KSCST
Bangalore

Rs.8000/-

Rs.8000/
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Construction
material

2011-12

Durability
Studies on
Geopolymer
Concrete

KSCST
Bangalore

Rs.6000/-

Rs.6000/

2013-14

Smart Health
Monitoring
Suit: An
application
of Internet of
Things and
E-Textiles

VGST
Bangalore

Rs.
40,000/ -

Rs.
40,000/ -

2011-12

Web based
Intelligent
System for
Leaf
Extraction
and Disease
Diagnosis

KSCST
Bangalore

Rs.3000/ -

2010-11

Assessment
tool for
Outcome
Based
Education

KSCST
Bangalore

Rs.2000/ -

2013

Manufacturi
ng and
Study of
Properties of
Various
Fiber
Reinforced
Polymer
Matrix
Composites

KSCST
Bangalore

5000/ -

5000/ -

5000/ -

2013

Horizontal
Hydraulic

KSCST
Bangalore

5000/ -

5000/ -

5000/ -
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Embossing
M/C.

2012-
2013

Quality of
Service
Issues for
Vehicular Ad
Hoc
Networks

Computer
Society of
India

Rs 20000/ -

Rs

20000/ -

Rs

20000/ -

3.3 Research Facilities

3.3.1 What are their search facilities available to the students and research scholars

within the campus?

Wi-Fi internet facility is provided in the campus. The college subscribes to more than

5000 national and international journals. All department labs, Library, Internet and

other infrastructural facilities are available for the research work.

3.3.2 What are the institutional strategies for planning, upgrading and creating

infrastructural facilities to meet the needs of researchers especially in the new and

emerging areas of research?

o The institute has a research Centre in 10 departments. The research committee
under the guidance of the Principal plan for the up gradation of the facilities
required for research purpose. The proposals with respect to the same are placed
before the governing council of the institute and subsequently the board of

management.

¢ Encouraging faculty and students to attend research programmes, workshop,
seminars, and conferences conducted in the Institute and at other organizations.
Institute provides registration fee, conveyance, on-duty leave for attending such

programmes.

e Successful completion of research programmes leads to appreciation and
academic carrier building.

3.3.3 Has the institution received any special grants or finances from the industry

or other beneficiary agency for developing research facilities?? If ‘yes’, what are the

instruments / facilities created during the last four years.

SINo | Research facility/ setup

Purpose for which the facility /setup

Cost of
facility /
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is used setup
1 UV-Visible To find the absorbance of solution 480000/ -
spectrophotometer and to follow Kinetics of reactions,
) Rota evaporator with Separation and purification of 80723/ -
vacuum pump organic solvents
pH/ISC meter with Quantitative and qualitative 224157/ -
3 electrodes determination of F-, Cl;, H*) in
solutions
4 Flame photometer Quantitative and qualitative analysis | 40000/ -
of metal ions
5 Potentiometer Quantitative and qualitative analysis | 9500/ -
of given sample solutions
6 Colorimeter Quantitative and qualitative analysis | 9450/ -
of given sample solutions
7 Conductometer Quantitative and qualitative analysis | 13500/ -
of given sample solutions
Mutffle Furnace Extensively used in Gravimetric 13000/ -
8 analysis and synthesizing Nano-
particles.
9 Turbidity Meter Used to find turbidity of the 12500/ -
solutions.
10 Computational Facility | Academic requirement 4-5 lakhs
with Software
Electric Discharge Research as well as UG and PG 3.6 lac
1 Machine projects
Co ordinate measuring | Research as well as UG and PG 12.4 lac
12 machine projects.
Rapid Prototyping Research as well as UG and PG 3 lac
13 Machine projects.
14 Profile Projector Lab setup, requirement of syllabus 2.98 lac
15 Metallurgical Lab setup, requirement of syllabus 1.6 lac
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Microscope
Force measurement- Lab setup, requirement of syllabus 80, 000/ -
16 Dynamometer
Roundness Testing Research as well as UG and PG 10.2 lac
17 Machine projects.
Mutffle furnace For Sintering the materials and
18 resistivity measurement by two 29,541/ -
probe method.
Magnetic stirrer with Used for synthesis of nano materials
19 - . 7,000/ -
digital PH meter by chemical methods
Agate Mortar and Pestle | For synthesis of nano materials by
20 . : 13,000/ -
oxide/ceramic method.
o Digital Balance Weighing the .chemicals for synthesis 1,10,000/-
of nano materials
" Ultrasonic For dete%‘nTini.ng \./elocity of 20,000, -
Interferometer ultrasonic in liquids
23 Optical bench To mount the optical components 70,000/ -
Power meter To detect the optical power
24 3,00,000/ -

3.3.4 What are there search facilities made available to the students and research

scholars outside the campus/other research laboratories?
e The college has signed MOUs with industries and other agencies for promoting

training, research and extension activities in technical education.

e Faculty members are encouraged to have discussion with the experts from
academia and industries. The expenditure incurred for the interaction and
utilization of the facilities in other laboratories is given by the institution.

3.3.5 Provide details on the library/ information resource center or any other
facilities available specifically for the researchers?
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The Library has been catering to the needs of the undergraduates, postgraduate, faculty
and staff members of our institute The book collection has been supporting the
teaching, research, development and other professional activities of these departments.
The demands of the ever-growing research areas multiple disciplines is being catered
with the help of latest volumes, in almost all fields Engineering, Science, Technology,
Management and general areas. The Library immediately purchases all books which are
recommended and reference books form the syllabus. The Library & Information
Center has a collection of over 24000+ titles and 84000+ volumes. No. of national
technical journals subscribed is 168 and 5000+ E-journal subscriptions that supplement
the VTU curriculum course content and relevant to proposed subject areas. E-books
(Springer and McGraw Hill and Ebsco Architecture) and E-journals (IEEE Xplore,
ASME, ACSE, Science Direct, J-Gate) are subscribed by the library. The list of journals is
given in Annexure for section 12.1 of Part - IV of this report. The Library & Information
Center meets the information needs by providing below services.

e Automated Circulation System (KOHA-ILS)
o Online Public Access Catalogue (KOHA-ILS)
» Digital Library (e-books & e-journals)

o DELNET (ILL Services)

o Database Orientation Program

o User Awareness Session

o Reference Services

Different sections of the library such as Circulation Section, Reference Section,
Periodical Section, Digital Library, and Reading hall which is open 24x7 cater to the
needs of the student and the faculty.

3.3.6 What are the collaborative research facilities developed/ created by the
research institutes in the college? For ex. Laboratories, library, instruments,
computers, new technology etc.

1. IBM center of excellence

2. MoU with Texas instruments.

3. Hydraulic set-up by Polyhydron Systems Pvt. Ltd.

4. CADAM training center by Quest Global.

3.4 Research Publications and Awards
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3.4.1 Highlight the major research achievements of the staff and students in terms
of

. Patents obtained and filed(process and product)

J Original research contributing to product improvement

J Research studies or surveys benefiting the community or improving the
services

1. Chemistry department has been analyzing the water content and
eliminating the impurities in them.

2. Civil engineering department has been involved in the
Development of FA/GGBS based ambient cured Geopolymer
composites for sustainable development

3. Department of MBA has carried out a survey on the Impact of
MGNREGA in Belgaum district, funded by Government of
Karnataka

o Research inputs contributing to new initiatives and social development

3.4.2 Does the Institute publish or partner in publication of research journal(s)? If
‘ves’, indicate the composition of the editorial board, publication policies and
whether such publication is listed in any international database?

Yes. Proceeding of conference in Elsevier

3.4.3 Give details of publications by the faculty and students:
J Publication per faculty
J Number of papers published by faculty and students in peer reviewed
journals (national/international)
J Number of publications listed in International Database (for Eg: Web of
Science ,Scopus ,Humanities International Complete ,Dare Database-
International Social Sciences Directory ,EBS COhost ,etc.)
J Monographs
J Chapter in Books
J Books Edited
. Books with ISBN / ISSN numbers with details of publishers

. Citation Index
. SNIP

J SIR

. Impact factor

. h-index
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Details of the same found in department information

3.4.4 Provide details (if any ) of

J Research awards received by the faculty

J Recognition received by the faculty from reputed professional bodies and
agencies, nationally and internationally

J Incentives given to faculty for receiving state ,national and international

recognitions for research contributions.- Rs.10,000/ - is given after completion of
Ph.D and on a case to case basis increments or promotions are given.

Details of the same found in department information

3.5 Consultancy

3.5.1 Give details of the systems and strategies for establishing institute-industry
interface?

e An Industry Institute Partnership Cell has been established in the institute. A
faculty coordinator plans for its activities.

e Students are motivated to take up industry sponsored project work. This helps in
having interaction with the industry experts and exposure to the industrial
environment.

e Guest lectures by industry experts are arranged on a regular basis for students.

e Industrial visits are arranged for the students.

e Students are encouraged to undergo internship during the vacations.

3.5.2 What is the stated policy of the institution to promote consultancy ? How is
the available expertise advocated and publicized?

The institute encourages and provides all the facilities required for the consultancy
work. Most of the consultancy is from the Civil Engineering department and
department of Chemistry. The other departments are informed to explore the
avenues for the consultancy. The expertise and the available facilities advocated and
publicized through the department webpage.

3.5.3 How does the institution encourage the staff to utilize their expertise and
available facilities for consultancy services?

The faculty member(s) take up consultancy assignments in their area of expertise and
execute them individually or jointly. The students of UG and PG are also involved in
the consultancy work. Monetary benefits as per the institute policy are extended to the
members involved in consultancy.
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3.5.4 List the broad areas and major consultancy services provided by the

institution and the revenue generated during the last four years.

Area of Services Revenue
Sr.No . Customer name Year
Consultancy provided generated
1 Conduction of | Lab. Facility with | Tata Consultancy | June 6,00,000/ -
Online Exams Technical Services, Indian 2012 to approx.
for Banks at Assistance Institute of Mar
Computer Labs. Science-Gate, CAT | 2015
Exams
2 Testing of Calibration of Malaprabha 2010-11 | 2,000=00
Electrical Meters Industries
Materials
3 Testing of Testing of Vishal Trading 2010-11 750=00
Electrical Electrical Company
Materials Materials
4 Testing of Electrical Fitting | Vishal Trading 2010-11 | 1,000=00
Electrical Testing Company
Materials
5 Testing of Calibration of Malaprabha 2011-12 1,000=00
Electrical Meters Industries
Materials
6 Testing of Light Intensity Belgaum Material | 2012-13 300=00
Electrical Testing Testing Centre
Materials
7 Testing of Calibration of Malaprabha 2013-14 | 2,000=00
Electrical Meters Industries
Materials
8 Testing of Cable testing Executive 2014-15 | 1,000=00
Electrical Engineer, PW,
Materials Port & Inland
Water Trpt
Department -
Belgaum
9 Testing of Calibration of Malaprabha 2014-15 1,000=00
Electrical Meters Industries
Materials
10 Design Analysis/Design | Merlin Hydraulics | 2014 1000/ -
of Girder
11 Computer ICT Government 2011-12 | 85,500.00
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Infrastructure Inspection phase | schools of state of
MahitiSindhu -1I Karnataka
12 Water Analysis | Calcium KPCL, Kadra, 2012-13 | 144150/ -
Hardness, Koodasalli and

2013-14 | 235740/ -
Total Hardness, Supa Dam

Chloride 2014-15 | 260748/ -
analysis, pH,
Conductivity,
TDS etc., Total 640638/ -
13 Effluent Calcium MI Chrome
Analysis Hardness, Precision, Belagavi
8730/ -
Total Hardness, Carud Allied
Chloride . 2013-14
) Tehnologies, 11437/ -
analysis, pH, Belaeavi
Conductivity, & 2014-15
TDS etc., Galaxy Machinery
Pvt Ltd, Belagavi
Fluid Dynamics,
Belagavi
14 Analysis of H>504, Oxalic Prithvi Metals Pvt. | 2014-15 | 15,000/ -

Anodizing bath | acid, nitric acid, Ltd, Belagavi
samples Aluminium and
chloride content

15 Material testing Local industries Last
and construction | four
works years

3.5.5 What is the policy of the institution in sharing the income generated through
consultancy(staff involved :Institution)and its use for institutional development?
Following are the guidelines suggested for distributing the income generated from
Testing/ Consultancy, Third Party Inspection/ Conducting Labs for other Colleges for
two categories:
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e Assignments which use the college infrastructure or facilities

Sr. No Income Distribution ratio

Department
1 a. Faculty member(s) 50 % 50 %
b. Staff members

2 College 41 %
3 Principal 2.5 %
50 %
4 HOD 25 %
5 Office/ Accts 4 %
e Assignments which do not use the college infrastructure or facilities
Sr. No Income Distribution ratio
Department
1 a. Faculty member(s) 71 % 71 %
b. Staff members
2 College 20 %
3 Principal 2.5 %
29 %
4 HOD 25 %
5 Office/ Accts 4 %

3.6 Extension Activities and Institutional Social Responsibility (ISR)

3.6.1 How does the institution promote institution-neighbor hood- community
network and student engagement ,contributing to good citizenship, service
orientation and holistic development of students?

The student community is being helped by implementing the government reservation
schemes and offering good scholarships to students on merit and economic basis. The
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major strength of the college is its ability to ensure holistic development of students to
make them responsible citizens by teaching the moral values and ethics. The college
management always motivates the student's social participation and also drives to
achieve its goal of providing higher technical education to create equitable society with
ethical values. To provide quality based education to the students by inculcating moral
values, scientific temper and employing state of art technologies. It aims to pursue
excellence towards creating students with high degree of intellectual, professional and
cultural development to meet the national and global challenges. The institute is
conscious of its role in campus community connection, wellbeing of its neighborhood
and has initiated a number of community development activities. These activities does
include

e Organizing various NSS Camps

e By regularly involving students in Blood Donation Camps

e Organizing LEAD activities for cleanliness drives of bus stands, giving
books to poor students, clothes to underprivileged people etc.

e Organizing events like Aura and Avalanche which brings together
students of various colleges and gives them a platform to showcase and
share their technical and cultural ideas.

e Conducting the flag hoisting at important national holidays and
involving LEAD and NSS students for the same.

3.6.2 What is the Institutional mechanism to track students”  involvement in
various social movements /activities which promote citizenship roles?

Through faculty advisors, the student involvement in various social movement
activities is observed and also motivated. Faculty coordinators of NSS and LEAD along
with other faculty members give the required permission to students for participating
in such activities and continuously to monitor their progress in such activities. Faculty
advisor has to file the student achievement in such activities for record purposes. Extra-
curricular activities and value education provides avenues to students to become aware
of the social environment, the social evils, citizen responsibility and individual
contribution to make the society a better place to live. Regular meetings are conducted
at the NSS & LEAD cells for planning such social activities.

3.6.3 How does the institution solicits take holder perception on the overall
performance and quality of the institution?
The stake holders are invited to the campus and its various infrastructural facilities,
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interact with the members of faculty to obtain necessary information on the overall
performance and quality of institution. Parent-Teachers meeting are regularly being
conducted at departments to know about academic performance and quality of their
wards and to provide constructive suggestions to improve the overall performance and
quality of their wards and quality of institution. Periodically performance reports are
being sent to the stake holders through periodic SMS, post etc.

3.64 How does the institution plan and organize its extension and outreach
programmes ? Providing the budgetary details for last four years, list the major
extension and outreach programmes and their impact on the overall development of
students.

The college is regularly organizing a number of extension and outreach activities which
is directly connected with students academic, social, cultural and community services.
The expenditures for the same are generally reimbursed by our college.

LEAD cell plays a major role in organizing such activities in the college. The students
donated old clothes to the poor people in Peeranwadi. LEAD also gives financial
assistance to the needy for their medical treatment. Such activities are encouraged by
the institute and are regularly done. Every year the institute organizes blood donation
camp in the college premise where a huge number of students and staff members
participate to donate blood. The institute in association with RTO, Belgaum conducted
a drive for "Driving license" in 2010 in which students participated in large numbers.
The observed impact of such outreach programmes has been found to boost the moral
values and ethics of the students while doing different social and cultural activities.
Many students have visited old age home, orphanage and many other charitable
societies.

Budget was sanctioned every year for the events of LEAD activities as follows:

e FEvent1l: LEAD EXODUS: (For vear 2013-14 & 2014-15):

Budget Sanctioned: Rs 50,000 Budget Utilized: Rs 50,000.

e FEvent2: LEAD PRAYANA : (For vear 2013-14 & 2014-15):

Budget Sanctioned: Rs 50,000 Budget Utilized: Rs 50,000.
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Some of the activities conducted have been listed below:

e LEAD Cell GIT in association with LEAD Belgaum, LEAD Cell SGBIT and SCET
had organized a Bicycle Rally on the special occasion of Gandhi Jayanti. The rally
was organized to address various social issues like Environmental pollution and
Women Empowerment.

e Leaders at KLS GIT after attending Lead Prayana journey took an initiative to
celebrate Republic Day in a different manner by planting saplings at Police
stations, Fire Department and many such government offices and NGO'’s.

e Mr. Sanket Patil and Mr. Sagar Agarwal of LEAD took an initiative to save fuel
by convincing drivers at traffic signals to switch off their vehicles when the
signal is red to save fuel and curb pollution.

e During the time of elections voting awareness campaign was also held by the
college students at various slums and under privileged areas in Belgaum.

e Recently Swachha Bharat Abhiyan was launched in the college and students
went to different places in Belgaum to create awareness.

3.6.5 How does the institution promote the participation of students and faculty in
extension activities including participation in NSS, NCC, YRC and other National /
International agencies?

The college performs various activities through LEAD, NSS, Rotaract Club of Belgaum
and other forms of community development services. During induction, the
coordinators of these sections will narrate to the students the benefits and scope of the
extension activities. The information about the proposed activities is disseminated on
the college notice board, circulars, web notifications, and also by oral interaction /
briefing by section in charges. An activity center for LEAD and allied activities has also
been earmarked for this purpose. Staff members donate to Rotary club to procure
modern technology medical equipments which are used for treating under privileged

people.

3.6.6 Give details on social surveys ,research or extension work (if any) undertaken
by the college to ensure social justice and empower students from under-privileged
and vulnerable sections of society?

LEAD cell provides notebooks to underprivileged students for their studies. It also
gives away clothes to the needy and poor people of Belgaum district.

KLS GIT has signed an MOU with Deshpande Foundation, Hubli
for working on various outreach and extension activities through LEAD Cell at GIT.
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Ms. Ashika Jain from Architecture Dept. took an initiative and employed a few women
from slum areas to make books, paper files, notepads, etc. and sold them. She convinced
the ladies to send their children to schools and one part of the profit was used to
educate them. Starting with 4 ladies she now employs 12 women, making them
independent.

Fig. Ms. Ashika Jain with her team at work

3.6.7 Reflecting on objectives and expected outcomes of the extension activities
organized by the institution ,comment on how they complement students” academic
learning experience and specify the values and skills inculcated.

Extension activities complement student's academic learning experience and inculcates
in them the values and qualities like:

e Leadership

e Health and hygiene

e National Integration

e Social service

e Ecology and environmental protection.

3.6.8 How does the institution ensure the involvement of the community in its
reach out activities and contribute to the community development ? Detail on the
initiatives of the institution that encourage community participation in its activities?

The Institute invites the members of the public to participate in all its reach out
activities. The Institute regularly organizes blood donation camps in which not only
our students but also other members of the society are invited to participate in large
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numbers and donate blood. Our management is very generous in giving fee waiver to
the students who excel in CET.

The institute and faculty members have contributed to Rotaract club for purchasing
medical equipments which are being used for the treatment of the poor and
underprivileged people.

3.6.9 Give details on the constructive relationships forged (if any) with other

institutions of the locality for working on various outreach and extension activities.

The institute carries out regular blood donation camps in collaboration association
with various blood banks of Belgaum. The institution has also collaborated with Rotary
club to organize lectures for the benefit of staff & students. College has an MOU
arrangement with QUEST wherein technical training is given to students. The institute
in association with Belgaum Foundry Cluster has established a Foundry Trade
National skill development centre for training industry personnel of neighboring
industries in foundry practices.

3.6.10 Give details of awards received by the institution for extension activities and /
contributions to the social/community development during the last four years.
e GIT has been honored as the Best Performing college for LEAD activities,
second time in succession by Deshpande Foundation at LEAD Yuva Summit at
Hubli. The award was received from Mr. Ratan Tata.

e Mr. Anirudh Ravi, student of Mechanical Engg. Department won the “BEST
PROJECT of the Year” award for a project on Trash-o-nator.

e Ms. Ashika Jain, student of department of Architecture was awarded “The BEST
BUSINESS PLAN AWARD” for her business plan to involve and employ poor

women to produce low cost note books.
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e Prof. Harshit B Kulkarni, Faculty Coordinator LEAD CELL at KLS GIT was
honored the “Best Supporting Faculty Award” for the year 2013 for his guidance
and motivation to students at LEAD Cell GIT.

e The college also won an APPRECIATION award for the best event of the year,
“LEAD EXODUS”, 2013.

e The Department of IT, BT and ST of Government of Karnataka has selected the
institute for establishing ICT Incubation centre.

e The institute has also been selected as one of the nine institutes across Karnataka
by the Government of Karnataka as one of the New Age Incubation Network

centers.

3.7 Collaboration

3.71 How does the institution collaborate and interact with research laboratories
,nstitutes and industry for research activities . Cite examples and benefits accrued of
the initiatives-collaborative research ,staff exchange ,sharing facilities and
equipment, research scholarships etc.
Institute arranges many interactive sessions with industry experts. In addition the
following activities are also carried out:
e Deputing faculty members to events like IMTEX for exposure to industrial
practices.
e In plant training and industrial visits for students and staff.
e Guest lectures by industry experts on state of art technologies.
e Getting permission to carry out experiments in institutes of repute. Many faculty
members are pursuing their research work at NAL, IISc etc.
e Permission to make use of software and hardware by PG/research candidates of
other institution.
e Allowing incubation of startup companies.
e Faculty sent on sabbatical leave to other institutes of higher learning through
QIP.
e Faculty members have also been provided with an amount of Rs 10,000 after
completion of Ph.D.

3.7.2 Provide details on the MoUs /collaborative arrangements(if any) with
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institutions of national importance /other universities / industries / Corporate
(Corporate entities) etc. and how they have contributed to the development of the
institution.

e Actively participates in Indian Machine Tools Exhibition (IMTEX) at Bangalore
every year and won the prize for “Best Colleges promoting Research activities.

e Establishment of training center to offer World Class Computer Aided Design
and Analysis Courses. AnMoU has been signed with QuEST Global Engineering
in this regard.

e Establishment of a Fluid Power laboratory in collaboration with Polyhydron Pvt.
Ltd., Belagavi.

e Electronics & Communication Department has an MOU with Texas Instruments.

e GIT has an MOU with IBM, wherein KLS Gogte Institute of Technology has been
recognized as a centre of excellence, through this initiative IBM will be
conducting the workshops on IBM tools for the students and faculty of our
institute and conduct online certification exams.

e IBM India inaugurated the IBM Centre of Excellence Lab at our institute on 25th
Jan, 2010. In this regard Memorandum of Understanding was signed by Mr.
HimanshuGoyal, Country Manager, Academic Initiative, Developer Works &
Globalization IBM Software India/South Asia and Shri. A. G. Kulkarni,
Chairman, Karnatak Law Society, Belgaum.

e A three day workshop and online certification examination on DB2 was
organized by IBM through center of excellence for students and faculty of
Computer Science, Information Science and Master of Computer Applications.
More than 40 students and 02 faculty got certification in IBM DB2.

e IBM conducted Develothon 2010, through which technical sessions on IBM
Software like Skills for Smarter Planet- developer works, web 2.0 overview,
information agenda, business performance management (BPM), business
intelligence (BI), social networking collaboration, mashups and service oriented
architecture (SOA) and cloud computing. IBM has organized road show at
selected 32-cities across India.

e A four day workshop and online certification examination on IBM Tivoli
Directory Server was organized by IBM through center of excellence for students
and faculty of Computer Science, Information Science and Master of Computer
Applications. More than 20 students and 01 faculty got certification in IBM Tivoli
Directory Server.

e GITs CSI student chapter awarded Best Student branch during the year 2009-10
and best compliance student branch award during 2010-11 & 2012-13.

e GIT has recognized by IIT Bombay as remote center for conducting workshops /
training programmes under NMEICT.

e Institute has been approved to establish Microsoft Innovation Center.
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e Institute has been selected for implementation of MHRD’s QEEE (Quality
Enhancement in Engineering Education). Through this program, Professors from
IITs will be delivering live online lectures and Virtual lab sessions

e The Department of IT,BT and ST of Government of Karnataka has selected GIT
for establishing ICT Incubation centre.

e The institute has been selected as one among the nine institutes across Karnataka
by the Government of Karnataka as one of the New Age Incubation Network
centers.

e The institute has an association with Microsoft, IBM, MindTree, TCS, Tata Power,
Wipro, Texas, CSI, ISTE, KPIT Technologies, IEEE, SPICMACAY, Kirloskar,
Belgaum Foundry Cluster, Google+, VTU’s e-Learning, TCS eon, GATE, RBI etc.

e The institute has recently provided incubation facilities to Future Robo System, a
technology based provider of Robotics and Automation solutions and services.

3.7.3 Give details(if any) on the industry-institution-community interactions that
have contributed to the establishment/ creation/up-gradation of academic facilities,
student and staff support, infrastructure facilities of the institution viz. laboratories /
library / new technology/placement services etc.

GIT Alumni and the student community in general have contributed many books to
the library for their fellow students to refer.

KLS, Gogte Institute of Technology has been pioneer in providing incubation facility to
leading companies like dotCORD, Inficloud, Idea flask, Agrimitra to name a few, KLS,
Gogte Institute of Technology has been selected for prestigious NewAge Incubation
Network Project by KBITS Government of Karnataka. There are more than 250 students

who have been benefited by this incubation facility at various functional levels.

3.7.4 Highlighting the names of eminent scientists/participants who contributed to
the events ,provide details of national and international conferences organized by
the college during the last four years.

v Farhan Akhtar -Director, Producer, Singer, Actor performed in our institution

for the annual cultural fest Aura in 2014.
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v" Shankar Mahadevan - Music Director , Singer Actor performed in our institution

for the annual cultural fest Aura in 2015.

v Bharat Dabholkar, Famous Ad-Guru, Mumbai gave a celebrity talk for the

annual tech fest Avalanche in 2013.

v' Pralhad Kakkar - International Fame Ad-Guru gave a celebrity talk for the

annual tech fest Avalanche in 2012.

v' Sudhindra Haldodderi - Former Scientist & Joint Director -DRDO, Director,
College of Engg. & Design, Alliance University. Bangalore gave a talk for the

annual tech fest Avalanche in 2013.

v Sunidhi Chauhan - Singer performed in our institution for the annual cultural

fest Aura in 2013.

v K Krishnakumar - Singer, performed in our institution for the annual cultural

fest Aura in 2011.

v Prof. C.D. Lokhande, Prof. Rodney Fernandes and Dr. Basavaraj M.G were the
keynote speakers for the National Conference on Emerging Trends in Chemistry
and Materials Science, Oct 2014.

v Dr.V.N.Shet, Dr.GopalKundapur and Dr. U.Gudaru were the keynote speakers
for the National Conference on Advanced Technology in Electrical & Electronic
Systems, March 2014.

v' Prof. KripaShanker - Vice Chancellor, GautamBuddh Technical University

Lucknow
v Mrs. UshaprabhaNayak - Correspondent expert, PU Science College, Mangalore
v" Shri. M.Narayan, Superintendent Engineer, Quality Assurance Circle, Dharwad
v" Dr. Thockchom Suresh, Professor, University of Manipur
v" Dr. Sreevalsa, Asst. Professor, Indian school of Mines, Dhanbad

v Mallikarjuna G N, BASF Construction Chemicals Bangalore
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v" Shri.AnilGaste, Auto Desk, Dharwad

v’ Shri. VinaySrivatsa, URDT, Quest Global, Bangalore was chief guest for

Inauguration function of AME and Welcome to III sem. students on 23/8/2013.
v Mr. AmitBhingurde CEO, Kuka Industries was chief guest for Oculus 13.

v" ShriSnadeshShirodkar Head Quest Global, Belgaum visited our Department to

interact with HOD for further development.

v" MR. AjitSalunke, HOD, Mech Engg. Don Bosco College of Engineering visited
the college for Faculty development programme on Lab VIEW software held on
16-01-2014.

v Dr.AjayPrabhu COO., Quest Global.,, Bangalore and Mr.Sandesh Shirodker,
Center Manager, QuEST Global Engineering visited Gogte Institute of
Technology on 4th March 2014 to interact with the students of CAD/M courses.

v Dr.VinayakShet, Principal, Govt. Engineering College, Farmagudi, Goa was
invited as chief guest of honour and keynote speaker on Inaugural Day of

ATEES-2014 a two day National Conference held on 21st & 22nd March 2014.

v' Dr.U.Gudaru, Senior Professor, Electrical Engineering Department
AnnasahebDange College of Engineering and Technology, Ashta, District Sangli,
Maharashtra was invited as Chief Guest on Valedictory Function of ATEES-2014
a two day National Conference held on 21st & 22nd March 2014.

v' Mr.Mahantesh Udikeri, Senior Engineer -Synops Design Automation, USA,
presided over the function as Chief Guest on Valedictory function of Electrical
Engineering Association (EEA) and Institute of Engineers (India) Student
Chapter [IE(I)SC] was organized on 13th May 2014.
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v Mr. Ajit Chaphalkar (Founder & President, Business Consulting Services, Pune)
and Mr. Samir Joshi (Country Leader & GM, UNICO, Pune) were guests for the
Inaugural ceremony of GenesysV5.0 on 4th of April 2014

v Dr. D.K. Subramanian, Prof.(Rtd), Indian Institute of Science, Bangalore and Dr.
C.B. Akki, Consultant, Wireless Communications, Bangalore were guests for

IDEAS-13 - A National level Conference on 11th of October 2013.
v ShriRamaniVenkat,Varnaaz Leaders factory, Bangalore

v' Mr. Ameet Patil, Spundhan Software private limited India” was resource person

for Embedded Workshop held on 26.04.2013.

v Mr. Deepak Tayal, Senior General Manager, BSNL Belgaum Telecom circle, was

chief guest for Inaugural & fresher welcome function. On Sept. 2013

v' Mr. Mukesh Shah&Ms. Gouri of The Computer School , Belgaum were

resource person of for C - More worshop

v" Shri.SantoshDevanallikar, University of Southampton, was Chief
guest for a Technical talk on “Analog and digital design - The
Industrial Scenario” on 2nd March 2013.

v' Mr.Girish Dhankshirur, IBM, was Chief guest for inaugural of Paanchjanya
2013 held on 8t March 2013.

v' Mr.Anand Kulkarni ,Tejas Networks , was Chief guest for Valedictory function
of Paanchjanya 2013 held on 10th March 2013.

v' Mr. Kapil Dalal, Validation Engg. at Cirrus Logic Austin, on 12.02.2014

v' Mr. SatishBhojannavar,Asst. Prof., Dept. of ISE , KLE CET,Belgaum, on
17.02.2014

v Dr. Rajan M.A.,, Senior Scientist TCS,Banglaore, on 01.03.2014
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v' Mr. RaghavaThej Deep V., Field Application Engineer, TechLabs, Bangalore on
10 & 11.03.2014

v Mr. Shashank Sharma, Technical Head, Samsung Electronics, and Bangalore on

10.05.2014

3.7.5 How many of the linkages /collaborations have actually resulted informal
MoUs and agreements ? List out the activities and beneficiaries and cite examples(if
any)of the established linkages that enhanced and/or facilitated-

i.  Curriculum development/enrichment-

The institute is an affiliated institution with no scope of change in curriculum as
curriculum to be followed is prescribed by affiliating university. However the institute
has MOU's with many companies like Quest Global, Microsoft, IBM etc., by which
students are given specialized training in latest software's and technology which leads
to enrichment of their acquired engineering skills.

ii. Internship/On-the-job training-
MOU with Quest Global: On the job training conducted at I[IPC on various CAD/CAM
software's.

iii. ~Summer placement-
iv.  Faculty exchange and professional development:
IITB has identified GIT as a nodal centre for its training programmes which are

conducted at the end of every semester for a duration of 2 weeks on various topics in
engineering. Faculty members are regularly sent to various seminars/ symposiums/
workshops organized by various colleges in and around Karnataka to upgrade their
domain skills. Funding is provided by the institute for attending such workshops.

v. Research
Many research scholars pursue their research work at premier institutes like IISc
(under QIP), NAL etc.
vi.  Consultancy
vii.  Extension
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KLS GIT has signed an MOU with Deshpande Foundation, Hubli
for working on various outreach and extension activities through LEAD Cell at
GIT.
viii.  Publication
ix.  Student Placement

Microsoft Career Development Program: Microsoft has conducting lots of Academic
program for the career development of students from all the streams in India. So

understanding it in a very simple and sober manner, Microsoft has conducted Seminar
in the colleg on 25th Aug-2012.

IBM Career Education: IBM career education strives to impart 100 % Placement
Assured training program of 300 Hrs duration on 5 of the most popular and industry
standard tools along-with industry preferred QAI(USA) certificate. In addition the
students of this course will be CERTIFIED on IBM tools and they can mention IBM
certified professional on their CV which additionally boosts employability.

WIPRO Training Program: Wipro Project Campus -2012 for the recruits 2012 batch
students was organized at our Campus. Total of 10 days training for 2012 Batch
students held on behalf of Wipro Technologies at the Campus.

XENTO Training Program, Workshop:Xento Technologies (CMM level 05 company
based out of Pune) is conducted Training & Technical workshop for two days through
their channel partner M/s Wisdom modulation Pvt. Ltd. Bangalore.

FACE Training Program: FACE who are experts in specific and focused training for
TCS, WIPRO, MINDTREE and AMCAT based tests for the Final Year students have
been engaged by the college. This training resulted in a high conversion ratio of
students. IBM business partners had engaged the students who had participated on
project guidelines for the IBM TGMC (The Great Mind Contest) Twice for the benefit of
the students.

x.  Twinning programmes: NIL

xi.  Introduction of new courses
A new PG course M.Tech-Machine Design was started in the academic year 2014-15.

xii.  Student exchange: NIL
xiii.  Any other
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3.7.6  Detail on the systemic efforts of the institution in planning, establishing and
implementing the initiatives of the linkages/ collaborations.

e Institution has planned and established linkages/collaborations related to
academic and research activities with various industries and research institutes
to implement training programs for students and faculty members in various
specializations.

e College enters into MOU arrangements with various establishments mainly to
establish the linkages / collaborations related to academic and research activities.
For ex., the MOU with Quest Global has helped students in understanding CAD
related aspects. MOU with Polyhydron has resulted in establishment of Fluid
power laboratory.

e Inviting Experts from various divisions of industries for delivering Guest
Lectures, key note address in Conferences, as speakers in workshops and
symposiums.

e Conducting joint technical programs and events with other organizations. Many
faculty members are invited for Expert sessions in symposiums and training
programmes.

e Many Guest Lectures, Workshops, International Conferences, National
Conferences, Symposia, Internships and Industrial visits have been organized..

e Establishing Industry Institute Partnership cell in the institute has resulted in

training programmes on advanced manufacturing techniques, software and
technical topics. The cell also aids in the conduct of research work in various
areas by providing facilities in the form of machines, software's and computing
facilities
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CRITERION 1V : INFRASTRUCTURE AND LEARNING RESOURCES
4.1 Physical Facilities

41.1 What is the policy of the Institution for creation and enhancement of
infrastructure that facilitate effective teaching and learning?

To comply with the AICTE and Visvesvaraya Technological University
norms, all the physical facilities are established to have a very effective
teaching and learning system. The Institute has policy for creation and
enhancement of infrastructure depending on the requirements of any change
in the curriculum, student admission and introduction of any additional
courses. The budget for this requirement is prepared in consultation with
HOD, Principal and the proposal is subsequently submitted to the Governing
Council and Board of Management (BOM) for approval. Once it is approved,
the same is implemented with the help of professionals in the concerned
area.

The following outlines few of the many facilities available:

e The computer labs are held in a dedicated Computer center.

e An Industry Institute Partnership Cell (IIPC) has been established for training &
research on Rapid prototyping, FMS, Hydraulics etc.

e Auditorium which can accommodate 400 people, along with many other halls
like Visvesvaraya Seminar Hall used for QEEE activities.

e Recreation centre for staff and students.

e Gymnasium for staff & students.

4.1.2 Detail the facilities available for

a) Curricular and co-curricular activities - classrooms, technology enabled learning
spaces, seminar halls, tutorial spaces, laboratories, botanical garden, Animal house,
specialized facilities and equipment for teaching, learning and research etc.

e C(Class rooms : There are around 72 class rooms with capacity of 60 seating
capacity, class rooms are provided with LCD Projectors, ceiling fans , curtains
etc.

e Technology Enabled learning spaces :

i. Computer networking lab provides hand on experience in computer
networking techniques,
ii. ~MAC application work space,
iii. IIPC cell includes FMS set up, Rapid prototyping setup which CMM
Machine,
iv. CAM/CAM Software lab MOU with Quest,
v. Hydraulics and Pneumatics lab with trainer machine tie up with
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Polyhydron.

vi.  Digital Library with 30 computers, connected with LAN and internet.
Digital library is equipped with databases such as J-Gate, ASME, IEEE,
Taylor and Francis, Science Direct etc.

e Auditorium: The institute has one auditorium having a seating capacity of about
450 audience. All the inaugural and valedictory functions of the departments are
arranged in this building. Auditorium is utilized for conducting workshops,
seminars, competitions, and guest lectures on a continuous basis. It is also used for
management fest activities and cultural programs.
e Seminar Hall: 8 seminar halls with capacity of 80 seating capacity and two others
with 200 capacity each has been provided with LCD Projectors, ceiling fans , curtains
etc.
e Tutorial Spaces : NIL
e Laboratories: There are around 25 laboratories equipped with all latest
equipments, machines, computers systems with all necessary requirements such fans,
desks etc.
e Garden: There is a Ganesh Temple surrounded by a lush garden planted with
different types of trees along with variety of flowers and plants.
e Specialized facilities and equipment for teaching, learning and research etc :
i. In the campus there is well furnished & equipped library with 21848
titles, 84470 Volumes, 60 Journals.
ii. There is Digital Library with 6824 e books which makes teachers and
students to gain the additional knowledge.
iii.  Institution has 10 research centers for Ph.D. studies.
iv.  EDC and incubation center:

IT Incubation Center and Entrepreneurship Development was setup with funding
from Karnataka Government to encourage IT Development activities in Tier-2
cities. The Centre is partnering with the Innovation Club at the Institute to
encourage development of innovative ideas.

KLS-GIT- IT Incubation Centre and Entrepreneurship Development Cell has
received a funding of Rs. 7.00 Lakhs under AICTE-EDC Cell Scheme.

The Centre has conducted Entrepreneurship awareness programs for students
and Faculty members. A one day workshop on topic “Women Entrepreneurs”
was conducted in GIT. The finalist of TATA-NEN addressed the students and
highlighted the ways of recognizing opportunities for business.

Currently, three companies are being incubated in the IT Incubation Cell. Projects
with the potential to be developed as products have been short listed for funding
and guidance. The following projects were funded through the AICTE-EDC fund
Development of Dye Sensitized Solar Cell Development of Power Controller for
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Solar Cell.

As part of the initiative one of the labs in EC department is run on solar power.
Innovative Projects from all the departments were exhibited on 8th June, 2014. It
was appreciated by Industrialists, Academicians and Students. The event was
extensively covered by the media.

Aren Incharge No. of ‘pro]ects undertaken
Ongoing Completed
Entrepreneurship Prof. Santosh Saraf 5 Nil
Development cell
158 Sq. mtrs
Incubation center Prof. 2 b
cubation cente Gurudatt.S.Nayak

DotCORD company was incubated in the incubation centre of our institute in
the year 2007 .The the founders have received the Student Entrepreneur
Award of the year 2009 from TIE (The Indus Entrepreneur) . The also
featured on popular news/media players like Rediff, Times of India, Indian
Express, Sakaal etc.

Our Institution has been identified as Karnataka New Age Incubation
Network for Entrepreneurship Development and Mentoring by Government
of Karnataka. This programme will encourage entrepreneurs by giving first
preference to students, research scholars and alumni of our institution. The
programme will cater to the projects that solve local problems and find
solutions to local needs. The selection of these centers has been done by high
power committee headed by Mr. T.V. Mohandas Pai, Mr. B. V. Naidu, Mr.
Sudeep Banarjee and other prominent IT Industrialists. A fund amount upto
Rs. 40 lakhs will be provided to the center. Innovative project proposals from
the students and alumni of our institution and locals will be funded to an
extent of Rs. 3 lakhs. The focus will be more on building an ecosystem
fostering entrepreneurship rather than building physical space and
purchasing expensive equipments. Through this, skill development
programs will be taken up in association with Industry for training
unemployed youth in basic IT / BPO / Telcom / ESDM etc., Our institution
is one amongst 9 colleges selected throughout the state as Information and
Communication Technology Incubation Center.

GIT is now inviting students, research scholars, alumni and also the local
people from the Belgaum District to be a part of Information and
Communication Technology Incubation Center by submitting their proposals
and make the best use of facilities provided under this scheme.
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b) Extra -curricular activities - sports, outdoor and indoor games, gymnasium,
auditorium, NSS, NCC, cultural activities, Public speaking, communication skills
development, yoga, health and hygiene etc.

e Sports, outdoor and indoor games, gymnasium

Sr. No. Name of the Indoor/outdoor facility | Availability

A Indoor

1 Chess Available
2 Carom Available
3 Table Tennis Available
4 Badminton Available
5 Wrestling Available
6 Yoga Available
7 Multi Gym Available
8 Snooker/ Billiards Available
9 Boxing Available
10 Wt. Lifting/Power lifting Available
) Available
A Out door

1 Football Available
2 Volleyball Available
3 Basketball Available
4 Hockey Available
5 Cricket Available
6 Ball Badminton Available
7 Hand ball Available
8 Throw ball Available
9 Mallakamba Available
10 Archery Available
11 Athletics 200 mtr track Available

e NSS unit GIT is active throughout the year and organizes various activities.

e Auditorium : A separate auditorium with seating capacity of 500nos
equipped with modern cushion chairs, stage, with podium 2nos, stage table,
to sit 10nos , and Bose company public address system , attached green
rooms for ladies and gents, toilets for ladies, gents etc total area 1100sqms.

e NCC - Not applicable

e Cultural Activities : The budget provision of Rs.30 Lakhs is made for Extra
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curricular activities such as cultural activities which includes training the
interested students in dramatics, Music and dance in both classical and
western. The institute provides transport facility to attend various
competitions held at various institutes including cultural events of various
professional institutes of the state, BITS Pilani campus, Goa, VTU fest held
at various places across Karnataka etc., The institute also provides
registration fees for competitions, DA and other expenses for the
participating students and faculties.

Public Speaking and Communication Skill : Continuous placement training
is offered to equip the students on Personality Development,
Communication, Soft Skills, Confidence building, Interview Skills, and Tests
of Reasoning, Aptitude, by experts in the respective fields. Career
Development programmes are regularly conducted through accomplished
resource persons across a wide spectrum of industries.

Yoga, health and hygiene : There is a separate sports department which
conducts classes for yoga, regular health exercise, games. There is a
committee which monitors the cleanliness and hygiene of the canteen inside
the college campus. Also a Supervisor continuously monitors the cleanliness
of the campus.

GIT provides materialistic and financial assistance for all sports and games.
Outstanding sports talent is honored and rewarded at the annual sports day. Sports
equipments of higher standard and quality sports gears are provided generously in
GIT. It is one of the best colleges to chase the dreams and hobbies, a keynote to balanced

successful quality life.

a. Outdoor games

Games and Area Facilities available Usage
Sports

Football Poles, net, balls Intra}murals and Il?te.r.-
Common collegiate sports activities

Cricket Playground full kit Intrgmurals and Il?te'tr.-
collegiate sports activities

100 x 80 mt -

Hockey X OV mes Poles, net, balls Intra}murals and hjlte.r.
collegiate sports activities

Volleyball 28 x 15 mts Poles, net, balls Intrgmurals and h?te.fr.-
collegiate sports activities
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Basketball

32 x 19 mts Poles, net, balls

Intramurals and Inter-
collegiate sports activities

b. Indoor games

Games and Sports

Facilities available

Usage

Table Tennis

2 tables, net, balls

Intramurals and Inter- collegiate

sports activities

Intramurals and Inter- collegiate

Carom 4 boards with coins .
sports activities
. ) Int | d Inter- collegiat
Chess 8 boards with coins niramurals an n e.r. cotieglate
sports activities
. 2 Poles, net, Shuttles for Intramurals and Inter- collegiate
Badminton .
outdoor games sports activities
c. Athletics

Games and Sports

Facilities available

Usage

Track events

200 mt track

Intramurals and Inter- collegiate
sports activities

Discus throw

circle with discus (both for boys

Intramurals and Inter- collegiate

& girls) sports activities
Javelin Throw sector with Javelin (both for boys |Intramurals and Inter- collegiate
& girls) sports activities
Shot put sector with Javelin (both for boys | Intramurals and Inter- collegiate
& girls) sports activities
Yoga

yoga hall (20x60") hall

Intramurals and Inter- collegiate
sports activities

d. Multi Gymnasium

Sr. No. Facilities Usage
Regular strength/endurance workout and Inter-
1 16 station Multi Gym [collegiate sports activities like body building, Wt
liftting / Power lifting competitions
Regular strength/endurance workout and Inter-
2 Personal & Home Gym |[collegiate sports activities like body building, Wt
liftting / Power lifting competitions
3 Motorized Tread Mill |Regular speed/endurance workout and Inter-
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collegiate sports activities like body building, Wt
lifting / Power lifting competitions

4 Elliptical trainer

Regular strength/endurance workout and Inter-
collegiate sports activities like body building, Wt
liftting / Power lifting competitions

5 Standard cycle

Regular strength/endurance workout and Inter-
collegiate sports activities like body building, Wt
liftting / Power lifting competitions

6 Stepper

Regular strength/endurance workout and Inter-
collegiate sports activities like body building, Wt
lifting / Power lifting competitions

Steel bars & Steel plates
7 & rubber plates for wt.

Regular strength/endurance workout and Inter-
collegiate sports activities like body building, Wt

lifting liftting / Power lifting competitions

Chrome plated Regular strength/endurance workout and Inter-

8 dumbbells from 2 kg to |collegiate sports activities like body building, Wt
20 kg lifting / Power lifting competitions

4.1.3 How does the institution plan and ensure that the available infrastructure is
in line with its academic growth and is optimally utilized? Give specific examples of
the facilities developed/augmented and the amount spent during the last four years
(Enclose the Master Plan of the Institution / campus and indicate the existing

physical infrastructure and the future planned expansions if any).

The infrastructure required for the departments is obtained from the respective HoDs.
The proposals are based on the guidelines issued by AICTE and the University. Any
other facility required which would help in the teaching-learning process is also
considered. The time table of the departments is made so that there is effective

utilization of the infrastructure.
Examples:

e With the increase in the intake of the students the construction of the classrooms

on the 3 floor of the main building was taken up.

e All the computational facility was relocated to the newly constructed computer

center.

e More land was purchased in 2014 taking into account the new courses and

facilities to be added.

e Separate building was constructed for the Industry-Institute Partnership Cell
(IIPC). This building houses the training center by Quest Global company,
hydraulic testing facility given by PSPL, Belagavi and FMS set up established by

the institute. All are used to provide training to the students.
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Faculty members utilize online database accessible from digital library & also
from their work spaces, for writing research papers as well as for class room

teaching.

Looking to the needs of the students, gymnasium with latest facilities was built.

Major Civil Construction Works In Git Campus From 2011 To 2014.

IEIE) Name Of The Construction C‘X;(;crif
1 Constructi.on of New Computer Centre Building in GIT Campus- Rs 300lakhs.
Ground/ First floors.
5 Construction of Boys Hostel Building Rear wing & central Wing - Rs 104 lakhs
Second floor.
3 Construction of New Ladies Hostel Building in GIT campus- Rs
Second floor. 45.00lakhs.
4 Construction of New Ladies Hostel Building in GIT campus-First Rs
Floor. 41.00lakhs
Construction of New Ladies Hostel Building in GIT campus- Rs
5 | Ground Floor. 40.00lakhs
6 anstruction of GIT Main Building -front wing & left wing - Rs 134 lakhs
Third floor.
v Construction of New Modern Multy Gym in GIT campus.-Ground Rs
Floor. 10.00lakhs.
3 Construction of RCC gutters & RCC cross drainage works between Rs
GIT Main Building & GIT Mech Bldg. 12.00lakhs.
9 Construction of gutter CD work near Library Building in GIT Rs 3.00
campus. lakhs.
10 Providing & fixing MS grills and MS folding door for GIT Mech Rs 2.25
corridor and staircase @ Ground floor. lakhs.
1 Construction of Industry Institute Partnership Cell block in GIT Rs
campus-Ground floor. 42.00lakhs.
12 Providing a.nd tixing of concrete pavers between GIT Main & GIT 17 SB{ISakhs
Mech Building.
Providing and fixing of Concrete Pavers for road portion on west
13 side of G%T Main Bugilding. i Rs 4.15lakhs
14 Providing and fixing concrete pavers for road portion on southern Rs 6.30
side of temple in GIT campus. lakhs
15 | Construction of Lift pit & machine room for installation of Lift in Rs
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| GIT MBA/MCA block. | 8.00lakhs. |

414 How does the institution ensure that the infrastructure facilities meet the
requirements of students with physical disabilities?

e Wheel-chair is available at the institute for students with physical disabilities.

e Liftis provided in the main building and in the MBA block.

e Ramp is provided in the library building.

e Newly constructed computer center has provision for the lift.

e The examinations of such students are conducted on the ground floor rooms

considering their convenience.

415 Give details on the residential facility and various provisions available
within them:
e Hostel Facility - There is Boys Hostel with capacity of 420 students and Girls
Hostel with capacity of 384 students in the college campus with Wi-Fi facility. In
the hostel there is mess facility also.

e Recreational facilities, gymnasium, yoga center, etc.

Sl. No. Recreation facility Availability

1 Chess Available for staff and students
2 Carom Available for staff and students
3 Table Tennis Available for staff and students
4 Badminton Available for staff and students
5 Yoga centre Available for staff and students
6 Multi Gym Available for staff and students
7 Snooker / Billiards Available for staff only

e Computer facility including access to internet in hostel

e Internet facility has been provided at GIT Boys & Girls Hostel

e Internet & Wi-Fi facility: BSNL Leased Line : 1 GBps & Broad Band : 40 Mbps

e Facilities for medical emergencies- There is Health Care Centre in the College
Campus with visiting doctor and resident trained nurse. For Medical
Emergencies for the staff and students with 24 hour ambulance facility available.

e Library facility in the hostels- NIL
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e Recreational facility-common room with audio-visual equipments

SI. No. Recreation facility Availability

1 Chess Available for staff and students

2 Carom Available for staff and students

3 Table Tennis Available for staff and students

4 Badminton Available for staff and students

5 Yoga centre Available for staff and students

6 Multi Gym Available for staff and students

7 Snooker /Billiards Available for staff only

8 Auditorium with Available with Audio & Video facility

capacity of 400.

e Available residential facility for the staff and occupancy Constant supply of safe
drinking water

e The safe drinking water facility is provided to the students/staff by installing
water coolers, water purifiers, at all the corridors of all buildings totaling to 25 in
number. Separate water dispensers are provided in the all departments for staff .

e Security- For security purpose, college has 24 hours security facility monitored
in 3 shifts with 29 security guards. Campus is under CCTV Surveillance.

4.1.6 What are the provisions made available to students and staff in terms of
health care on the campus and off the campus?

There is Health Care Centre in the College Campus with visiting doctor and resident
trained nurse for Medical Emergencies for the staff and students with 24 hour
ambulance facility available. Additionally students are also covered with Life
Insurance. The hostel has arrangement for medical assistance in case of emergencies.
The non-teaching staff is covered under ESIL.

4.1.7 Give details of the Common Facilities available on the campus -spaces for
special units like IQAC, Grievance Redressal unit, Women’s Cell, Counseling and
Career Guidance, Placement Unit, Health Centre, Canteen, recreational spaces for
staff and students, safe drinking water facility, auditorium, etc.
e The common facilities available for girl students include girls hostel, ladies room
(main building and mca building) ladies restrooms ( 10 nos).

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI




SELF STUDY REPORT- 2015

e Grievance Redressal unit: A Grievance Redressal Committee is formed as per
the directions of AICTE Regulations, 2012, vide notification F.No.37-
3/Legal /2012 dated 25.5.2012.

The Grievance Redressal committee is intended to undertake the process of
attending to the grievances put forward by the students and staff. It focuses on
setting proper facilitation procedures for settling the issues in a cordial
atmosphere. The committee is expected to initiate proper or appropriate
enquiry or investigative mechanism within 24 hours from the receipt of the
complaint in writing, duly signed by complainant(s).

e Scope of the operations: The committee shall take into consideration all the
redressal criteria and rules and regulations of the college and government of
Karnataka both in admitting the complaint and in conducting the enquiry. The
committee is expected to commence its operations by constituting a special
committee in case of need. The observations, findings, suggestions and
recommendations are merely recommendatory in nature and do not carry any
legal binding for the college to follow or implement. The committee is expected
to submit the minutes of its meetings along with observations, suggestions, if
any, and resolutions to the Principal, for further processing of the same at the
deliberations. The Chairman and the members of the committee shall undertake
all the operations in coordination with the Heads of the departments and
administrative office.

e Composition of the committee:

1. Principal as Chairman of the committee

2. Five members nominated by the Principal
The chairperson is expected to undertake all the prime duties of the committee, namely
convening the meetings, recording minutes, recording special observations and
suggestions, if any, processing the data and obtaining ratification of the minutes,
resolutions, observations, taking necessary steps for tabling the said documents for
ratification by the statutory bodies, etc.

e Basic functions of the committee:
The committee is expected to address the Grievance of the members of teaching and
non teaching staff and students from time to time by taking up a special enquiry
related to any complaint.

v' Preparing the grievance redressal procedures from time to time and notifying the
tenets to the staff and students.
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v Studying and identifying the relevant enactments of the Government of
Karnataka, which are applicable to our systems.

¢ Women’'s Cell:
The Anti Sexual Harassment Committee have been constituted for academic and
for general discipline under the chairmanship of Principal.

Anti Sexual Harassment Committee:
Sr. No Name Designation
1 Dr. A.S.Deshpande Chairman
2 Smt. V.P.Gejji Member
3 Smt. V.R.Kulkarni Member
4 Dr. ].K Kittur Member
5 Mrs Preeti Talgatti Member
6 Mrs Shobha Narote Member

¢ Counseling and Career Guidance:

1. Availability of counseling facility: The college has a multi layered counseling
mechanism.

2. General Counseling and Mentorship: Immediately on the admission into the
First year of the B.E. Programme, the college commences its process of
mentoring the students by employing the method of Group counseling as well
as individual counseling. 14 students are attached to a teacher counselor. The
teacher counselor is advised to monitor the regularity in attendance and
performance of the student in academics. In addition to the above, the teacher
counselor is expected to offer counseling human values and core principles of
success to the students attached to him/her

e Behavioral Counseling: The college invites experts in the field and arranges Lectures
and orientation programmes to offer training in several aspects related to organized
and fruitful human behavior.

¢ Qualifications of Counselors and Mechanisms Adopted:

1. The members of faculty of the college who are Post graduates and above
2. Guest counselors are eminent or recognized trainers.
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3. General counseling goes on a regular basis and whenever there is any need a
special counseling is conducted.

4. Life skills, Soft skills and up bringing one’s life: For this the courses in
communication skills have specifically been designed in order that the
students acquire a thorough understanding reg

e Placement Unit
The Training and Placement Cell guides and helps the students in securing jobs

commensurate with their knowledge and achievements, by organizing campus
interviews and exploring various avenues for their placement. The cell provides all
possible help and provides all available infrastructure facilities to the organizations for
their respective officials conducting campus interviews in the college campus.

e The Placement Cell is well equipped with infrastructure facilities like:
Auditorium - sitting arrangement for 400 + audience capacity.

Seminar Halls - 4 Nos.

Computer Labs - 12 Nos., with 500+ systems with LAN facility.
Interview Rooms - 11 Nos.

Group Discussion Rooms - 2 Nos.

Waiting Room and Guest Room - 1 No. each.

e Activities conducted for students
Continuous placement training is offered to equip the students on Personality

Development, Communication, Soft Skills, Confidence building, Interview Skills, and
Tests of Reasoning, Aptitude, by experts in the respective fields. Career Development
programmes are regularly conducted through accomplished resource persons across a
wide spectrum of industries.

e Following is a list of activities conducted by Training and Placement Cell.
To comprehend various areas in Verbal Aptitude and Verbal Skills, Reasoning Ability,

Quantitative Aptitude, Interview Skills the following sessions are conducted for the
students.

v" Verbal Reasoning - Analogies, Syllogism, Logical Deduction, Odd One Out,
Reading Comprehension.

v' Listening and Speaking Skills - Pronunciation, Intonation, Etiquettes,
Mannerism, Formal/Informal Conversation, Making Speeches, Presentation
Skills - preparation and planning, structuring the presentation, use of
audio/video aids.
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v' Interview Techniques
o Group Discussion - apart from dos and don’ts in GD, simulated Group

discussions were conducted.

o Personal Interview - skills required to face personal interviews, strategies
to answer tricky questions, maintaining time limit. Simulated Personal
Interviews conducted.

v" Writing Skills - Resume Writing, E-mail Writing, Report Writing, Cover Letter
Writing, Joining Report, Expansion of an idea, Essay Writing.

v How to present oneself? Body Language, Apparel sense, Mannerism.

v" Reasoning Ability - Coding / Decoding, Blood Relations, Sitting Arrangements
etc.

v Mathematical Ability - Time and work, Profit and Loss, Clocks, Surds, Fractions,
Simple/ Compound Interest, Percentages, Ration and Proportion, Permutation
and Combination, HCF and LCM and Miscellaneous.

v" Data Interpretation and Data Sufficiency.

1. Health Centre:

Located in the Utility complex building @ ground floor having facilities like separate
ward with two cots, attached toilet, consulting room for doctors with examination table,
necessary medicines etc, waiting room. Regular nurse throughout the day. The carpet
area of this health centre is 50sqms[538sqft].

2. Canteen:
Independent canteen building having an built up area of 325sqms[3500sqft] on ground

floor, with separate seating for staff and students, separate kitchen with modern type
kitchen equipments, exhaust system, washing place, store room, and toilet facility on
first floor etc. Big hall to cater the students with seating facility, having modern
furniture’s etc.

3. Recreational spaces:
Recreation hall having an built up area 170sqms [ 1830sqft] on ground floor, with

facilities like separate attached toilet for gents & ladies. Snooker facility, carom, chess
and sufficient seating place for staff , reading books, magazines etc and attached
Nescafe outlet etc.

4. For students:
v' Separate activity centre for students located on first floor having an area of
160sqms with separate store and seating facility.
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v" Modern multi gym facility for students with attached toilet , and changing room
facility having independent ant building with built up area of 80sqms[ 861sqft]
with 16station fitness system jogger , cycling etc.

v Multi gym located on ground floor having an area of 110sqms with table tennis,
carom, chess playing facilities, with attached changing room etc.

v' Safe drinking water facility: The safe drinking water facility is provided to the
students/staff through installing water coolers, water purifiers, at all the
corridors of all buildings totaling to 25nos.Seperate water dispensers are
provided in the all departments for staff .

5. Auditorium;

v’ A separate auditorium with seating capacity of 500nos equipped with modern
cushion chairs, stage, with podium 2nos, stage table, to sit 10nos , and Bose
company public address system , attached green rooms for ladies and gents,
toilets for ladies, gents etc total area 1100sqms.

v An open auditorium is also exists in the Main building with stage facility, to sit
around 1500 nos at a time, having an area of 1800sqm:s.

4.2 Library as a Learning Resource

421 Does the library have an Advisory Committee? Specify the composition of such
a committee. What significant initiatives have been implemented by the committee to
render the library, student/user friendly?

The Advisory committee has been formed for Library. The scope of the
committee includes overseeing the library affairs, and overall administration,
recommendations of the library with regard to the procurement etc. The members are:

Dr. D.R. Joshi - E&E Dept. - Chairman
Dr. J.K. Kittur - IPE Dept - Member

Prof. S.F. Rodd - ISE Dept - Member

Prof. R.B.Kulkarni - Civil Dept. - Member

Ll Y

The significant initiatives of the committee are as follows.

e Initiated and Hosted Institutional Repositories
e Recommended Subscription of Springer E-Books
¢ Recommended to conduct National Live WebEx Author Workshop.

e Suggested to organize the Library Connect program with association of Elsevier
Publisher
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4.2.2 Provide details of the following:

e Total area of the library (in Sq. Mts.) - 2527.29
e Total seating capacity - 250
e Working hours (on working days, on holidays, before examination

days, during examination days, during vacation)

Section open in Working days, before and after ..
.. . . Timings
examination and during vacation

Circulation Section 8:00am to 10:00pm

Reference Section 8:00am to 05:30pm

Periodical Section 8:00am to 05:30pm

Digital Library 8:00am to 09:00pm

Reading Hall 24%7

e Layout of the library (individual reading carrels, lounge area for
browsing and relaxed reading, IT zone for accessing e-resources)

4.2.3 How does the library ensure purchase and use of current titles, print and e-
journals and other reading materials? Specify the amount spent on procuring new
books, journals and e-resources during the last four years.

Library Year 2014-15 Year 2013-14 Year 2012-13 Year 2011-12
Holdings
N Total Numb Total Numb Total Numb Total
0 Cost er Cost er Cost er cost
Text
Books 8,33,12 12,74,7 18,16,9 22771
(Include 1,795 T 3,474 o 3,982 Y 4,907 v
3 27 02 15
Referenc
e)
Journals
./ ) 39 76,325 37 90,300 43 15,671 72 13,064
Periodica
Is
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E-

resources

8500+ 4100+ 7343 6781
(EJourna | 16,82,7| (E- 16,283 |  (E- 20,86,4 | (E- 14,85,2
1) 02 | journal 62 | journal 16 | journal 58
13500+ ) ) )

424 Provide details on the ICT and other tools deployed to provide maximum access

to the library collection?

OPAC : Online catalogue facility is available to users through internet. The
link for accessing our OPAC is http://library.git.edu. As per the website
count statistics, the total visitor view the OPAC is 29957 (as on Nov 2014).
Every individual patron has the OPAC account credentials to access their

account. The main features of the OPAC are to check the availability of books,
self renewal of borrowed books, online reservation and online purchase
suggestions.

Electronic Resource Management package for e-journals Knimbus: Library
has subscription to KNIMBUS. It is online platform and it is acting as ERM
package. The E-resources subscribed by our Institution through VTU
Consortia / AICTE Consortia has been integrated in the online portal. (i.e.
Emerald, IEEE, IET Digital Library, McGraw Hill digital library, Springer
Link, Taylor & Francis, Pro Quest, EBSCO, ASCE, and ASTM digital Library).
Federated searching tools to search articles in multiple databases
Knimbus: Library has subscription to KNIMBUS. It is online platform and it
is a single search platform and collaborative research tool for accessing all E-
resources subscribed by our Institution through VIU Consortia / AICTE
Consortia has been integrated in the online portal. (i.e. Emerald, IEEE, IET
Digital Library, McGraw Hill digital library, Springer Link, Taylor & Francis,
Pro Quest, EBSCO, ASCE, and ASTM digital Library).

Library Website: Library has webpage integrated with institution portal. The
URL for the same is http://www.git.edu/library. This portal gives the latest

update on resources and services of library to the end user.

In-house/remote access to e-publications IP based access provided to all the
E-Resources subscribed by our Institution. The remote access has not given,
because of the agreement with publishers.

Library automation : Library is fully automated with latest version of
KOHA- Open source integrated software. It is hosted in online server and
maintained by in-house experts. The entire collection is bar-coded.

Total number of computers for public access - 32
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e Total numbers of printers for public access - 1

e Internet band width/ speed - 10 mbps

e Institutional Repository Library is using the CALBRI open source software
for maintain and updating institutional repository. It includes the project
reports submitted by UG and PG Students of the institute.

e Content management system for e-learning Moodle - Elearning platform is
using in the institutional level and maintain by Computer Science Dept.

e Participation in Resource sharing networks/consortia (like Inflibnet)

Library is active member of VTU Consortia, AICTE consortia and DELNET

425 Provide details on the following items:

e Average number of walk-ins - 1500+

e Average number of books issued/returned (per day) - 780+

e Ratio of library books to students enrolled - 10:1

e Average number of books added during last three years - 9251

e Average number of login to opac (OPAC) (per day) - 700+

e Average number of login to e-resources (per day)- 150+

e Average number of e-resources downloaded/printed (per day) - 200+
e Number of information literacy trainings organized - 5

e Details of “weeding out” of books and other materials - 12800+

4.2.6 Give details of the specialized services provided by the library

e Manuscripts - NA

e Reference - YES

e Reprography - YES

e ILL (Inter Library Loan Service) - YES

e Information deployment and notification (Information
e Deployment and Notification) - YES

e Download - YES

e Printing- YES

e Reading list/ Bibliography compilation- YES
¢ In-house/remote access to e-resources - NA
e User Orientation and awareness - YES

e Assistance in searching Databases - YES
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e INFLIBNET/IUC facilities - NA

427 Enumerate on the support provided by the Library staff to the students and
teachers of the college.

Library staff members are supporting student and teachers with following services.

e Guiding students to use online journals for their project works
e Helping faculties to check the relevant information / articles for their research
activates.

e Assisting teacher and student to utilize the library resources and services. etc

4.2.8 What are the special facilities offered by the library to the visually/physically
challenged persons? Give details.

Library has separate entrance for the physically challenge students. The required books
will be issued for them on entire semester.

4.2.9 Does the library get the feedback from its users? If yes, how is it analyzed and
used for improving the library services. (What strategies are deployed by the Library
to collect feedback from users? How is the feedback analyzed and used for further
improvement of the library services?)

Library will take a feedback from outgoing students from the institute. The students
can drop a mail to library@git.edu for any suggestion/improvement/feedback to library
on regular basis. The manually will be collecting feedback, while taking NOC from the
library. The mail will be replied to sender with the status and action of the
teedback/suggestion.

4.3 IT Infrastructure

4.3.1. Give details on the computing facility available (hardware and software) at the
institution.

* Number of computers with Configuration (provide actual number with exact
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configuration of each available system)

. iMAC Apple Dual- | TOT
Computers i3 Core2Duo PCs P-IV Core AL
Qty 65 247 32 59 189 592
VIA
Eden
X2
U4200
1+GHz
2GB - 4GB 512MB-2GB 512MB- ’
RAM, RAM, 2.6 - glél\H/[f RAM, 1GB RAM, f{i?v[
Configurat i3-3.30GHz | 2.9GHz Processor 2.8GHz and ’
. Processor Processor Processor
on Atom
1.6
GHz,
2GB
RAM
200-500GB 40-500GB 40-80GB 1GB
HDD HDD 160GB HDD HDD Flash
e Computer-student ratio: UG: 1:4 PG: 1:2

e Stand alone facility
e LAN facility: All the Labs are based on CAT6, backed with OFC

e Wi-Fi facility: Available throughout the campus

e Licensed software: Legal System software - 6 , Legal Application Software - 34

e Number of nodes/ computers with Internet facility: Total PCs in college - 1323,
Total PCs to Students - 1136

4.3.2 Detail on the computer and internet facility made available to the faculty and

students on the campus and off-campus?

® On Campus Number of PCS with Internet facility for Faculty - 82

e Off Campus - Nil
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® On Campus Number of PCS with Internet facility for students - 1136

e Off Campus - Nil

4.3.3 What are the institutional plans and strategies for deploying and upgrading the
IT infrastructure and associated facilities?

The budgetary provision has been provided in every financial year to purchase /

upgrade the IT related equipments

4.34 Provide details on the provision made in the annual budget for procurement,

up gradation, deployment and maintenance of the computers and their accessories in
the institution (Year wise for last four years)

Budget Head
2011-12 2012-13 2013-14 2014-15

Rs. in Lakhs
Equipment 40.00 48.00 75.00 81.45
Dead Stock 1.00 4.00 9.00 8.00
e-Governance 15.00 15.00 19.60 25.90
Consumables 0.80 0.50 1.00 0.80
Repairs & Maintenance 3.00 2.50 5.00 8.00
Computer Stationary 0.75 0.75 1.00 1.00
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90 +
80 -
70 A
B Equipment
60 1 m Dead Stock
50 1 m e-Governance
40 4 m Consumables
30 A M Repairs & Maintenance
20 - m Computer Stationary
10 -
0 . : ;
2011-12 2012-13 2013-14 2014-15

4.3.5 How does the institution facilitate extensive use of ICT resources including
development and use of computer-aided teaching/ learning materials by its staff and
students?

e The individual departments deliver their course content through power point

presentation and black board facility for conducting classes.

e Scheduling of smart class rooms for students.

e The institution hosts lectures from NEPL on the server.

¢ Online feedback system is available.

e Emphasis is given on QEEE classes.

e Audio-visual learning approach.

e Softcopy of many learning resources, e-books are provided to students.

¢ Online tests for GATE, placement activities are conducted

4.3.6 Elaborate giving suitable examples on how the learning activities and
technologies deployed (access to on-line teaching - learning resources, independent
learning, ICT enabled classrooms/learning spaces etc.) by the institution place the
student at the centre of teaching-learning process and render the role of a facilitator
for the teacher.

The institution is always been placing the students at the center of the

teaching learning process.
e The institute understands that the teachers have to be reoriented from time to
time. The institution encourages the staff and technical assistants to undergo
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4.3.7

training on the computer-aided teaching and training and conducts
departmental workshops for training on computer applications in the vacations.
It also conducts training on purchase of any new software's or machines.

The Department of Computer Science, Computer center, Information science
organize training sessions on the use of Internet for learning resources,
conducting seminars and workshops in various fields related to use of computer
hardware and software.

Well equipped computer Labs, LCD projectors and OHPs are available to the
faculty for conducting seminars, workshops, computer aided training, faculty
development programmes and conferences.

The E Journal facility is available for both students and faculty members to refer
technical material and use it for research and project work.

The campus is fully enabled Wi-Fi access to avail internet facilities. The faculty is
always available for any need based assistance in the use of ICT.

Our Institute is part of the prestigious QEEE program run by IIT Madras as part
of this students attend live lectures and live labs based on web based platforms.
We host an interactive node as part of the Edusat, initiative of Govt. of
Karnataka.

The students are encouraged to enroll in courses run by edX an iniative by MIT,
USA.

Our Institute is part of the Massively Empowered Classrooms wherein students
take a course and attend to all the evaluations.

Does the Institution avail of the National Knowledge Network connectivity

directly or through the affiliating university? If so, what are the services availed of?

4.4

The institute offers the EDUSAT outreach program for students.
NPTEL

MHRD’s National Skill Development Programme

Online programme of various IITs

Maintenance of Campus Facilities

44.1 How does the institution ensure optimal allocation and utilization of the
available financial resources for maintenance and upkeep of the following facilities
(substantiate your statements by providing details of budget allocated during last

four years)?

S1.No. | Particulars 2010-11 2011-12 2012-13 2013-14 2014-15

a

Building 519.00 793.86 1211.00 1718.00 1700.39
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b | Furniture 70.40 76.00 94.78 110.00 93.02

c¢__| Fquipment 156.01 121.00 150.48 240.00 180.38

d Computers

e | Vehicles 9.00 14.00 9.00 89.00 0.00

f | Any other 788.00 547 46 605.59 405.00 426.40
Total:- | 154241 | 1552.32| 2070.85| 2562.00 | 2400.19

*All values in Lakhs

1800 -
1600 -
1400 -
1200 -
1000 - m2010-11
800 -
€00 4 m2011-12
400+ m2012-13
200 -
0 m2013-14
o 5
X & m2014-15
<& A
Y”O

4.4.2 What are the institutional mechanisms for maintenance and upkeep of the
infrastructure, facilities and equipment of the college?

There is a building maintenance department headed by Civil Engineer which look after
the maintenance and upkeep of the building infrastructure. Regular repairs and
maintenance is carried out by the maintenance dept. The equipments repair and
maintenance is taken care by the respective departments where the equipment is
housed. The maintenance is either in house or outsourced.

4.4.3 How and with what frequency does the institute take up calibration and other
precision measures for the equipment/ instruments?
e C(Calibration of equipments at the Departments is taken-up yearly.
e Sealed Quotations are invited from reputed firms carrying out the calibration
of equipments. Calibration work is assigned to competent firm after the
calibration, calibration certificate is obtained and recorded/filed.
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Freque
Sl Name of the Major Equipment needed to | ncy of Calibration
No Laboratory conduct experiments Calibra Methods
tion
Pelton Turbine Tachometers,
Francis Turbine Watt meters,
Fluid Mechanics Keplan Turbine .Onc.e pressure
1 Lab 2 Stage Cenrifugal Pump in Six gauges and
Two stage Air compressor Months | Manometers
Single Stage Reciprocating are calibrated
Pump in House
Refrigeration Tutor (in
Research Center )
Mini Air Conditioning Tutor (
in Research Center ) The
Heat Transfer in Forced instruments are
Convection calibrated and
Heat & Mass Experiment on Transient .Onc.e parts like
2 Transfer Lab Conduction Heat Transfer in Six Sensors,
( Unsteady State Apparatus) | Months | thermocouples
Parallel Flow and Counter Flow are replaced if
Heat Exchanger- found faulty by
Natural Convection the third party
Apparatus(Combined)
Thermal Conductivity of
Liquid-
Vibration Lab The
Motorised Gyroscope instruments are
Static & Dynamic Balancing calibrated and
Machine Once parts. like
3 Design Lab. Dynamic Balancing Machine (| ;;, six bearings,
F.B.I. Make) Months ’Fadr'lometers,'we
Journal Bearing Apparatus ighing machine
Fast Fourier Transformer are calibrated
_ by the third
Universal Governer party
Multi Cylinder 4 Stroke Petrol The
Energy Conversion Engine Test Rig Once | instruments are
4 Engg. Lab Four Stroke Single Cylinder inSix | calibrated and
’ ’ Diesel Engine ( Ganga Make) | Months parts like
Air Compressor ( Two Stage ) sensors,
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Twin Cylinder 4 Stroke Diesel tachometers,pr
Engine Test Rig essure
4 Cylinder 4 Stroke Water gauges,weighi
Cooled Deiesel Engine ng machine etc
Computerised 4 Sstroke Single are replaced if
Cylinder Diesel Engine found faulty by
Variable Compression Engine the third party
Test Rig With Eddy Current
Loading Arrangement ( V.C.R.
Engine )
Cut Section of Maruti Car 800
Model
4 stroke 4 Cylinder Petrol
Engine with Eddy Current
Dynamometer-
Bomb Calorimeter
Carbon Residue set
Planimeter set
Pensky Martin Flash point
Apparatus
Junkers Calorimeter
Torsion Viscometer
Tempereture Measurement
Setup
Strain Guage Cantiliver Beem The
LVDT Setup / Displacement instruments are
Calibration Jig / Sensors & calibrated and
Syscon make 2 Indicators parts like
Mechanical Strain Gauge Setup .Onc.e Sensors,
5 Measurements Lab Speed Measurement by in Six | thermocouples,
' Troboscope Months pressure
Level Control Trainer with gauges are
Compressor ( In Research replaced if
Centre ) found faulty by
Pressure Measurement Set Up the third party
Dead Weight Pressure Guage
Digital
CIM & Automation XL Mill Once
6 LAB(FMS) XL: Turn in Six NA
5 Axis Fanuc Robot Months
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Mechanical Robot(Project)
Computer Systems
Model Polisher ( F B C Room ) Once Cotter wave
7 Experimental Analogue Field Plotter in Six plates are
Analysis Lab 12" Diffused Lights Research Months calibrated by
Polariscope third party
Impact Testing Machine Pressure
Fatigue Testing Machine Sensors,
o | M adhine | inoix | sensorsand
Testing Lab . Months | load cells are
Wear Testing Machine all calibrated
by third party
Coordinate Measuring Machine RP is self
(CMM) calibrated.
9 Reverse Once a CMM is
Engineering Lab Rapid Prototyping (FDM) year calibrated by
machine Mitutoyo
India.

44.4 What are the major steps taken for location, upkeep and maintenance of

sensitive equipment (voltage fluctuations, constant supply of water etc.)?

Sensitive equipments like computer systems are being protected with individual UPS
and common pool UPS in computer centre and are protected against voltage
fluctuations with spike arresters at certain locations. Long duration voltage fluctuations
and small duration voltage spikes are also handled by shunt capacitor banks and
individual capacitors connected at various load points starting from major distribution
panel to the remote distribution panels. Long duration voltage fluctuations are also
controlled by suitable tap changing arrangement at the distribution transformer. All
these equipments are being tested and maintained as per the maintenance schedule. For
Constant supply of water, the institution has the facility of well and continuous supply

of corporation water.
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CRITERION V : STUDENT SUPPORT AND PROGRESSION

5.1 Student Mentoring and Support

51.1 Does the institution publish its updated prospectus/handbook annually? If
‘yes’, what is the information provided to students through these documents and how
does the institution ensure its commitment and accountability?
YES.
e The Institution publishes student prospectus both in printed and electronic
forms. The electronic versions are displayed in the website.

e The Prospectus contains detailed information about the institutional
resources and details about courses and faculties.

e The prospectus gives information in an nutshell about the courses available in
the institution along with the fees and guidance relating to admission criteria
about respective courses.

e The student handbook contains the academic calendar along with the
syllabus of the courses running in the institution. This also contains the
students code of conduct to give information on DO / DONTS in the
institution.

e The prospectus, academic calendar are also available on the college website.

e The institution not only makes commitments on paper, it has created anti-
ragging committee and anti-ragging squad to make this campus as a ragging
free campus.

e Mentoring is the specialty of this institution. For each batch the institute
designates a teacher to take care of problems relating to academics and
otherwise at a personal level.

5.1.2 Specify the type, number and amount of institutional scholarships / free
ships given to the students during the last four years and whether the financial aid
was available and disbursed on time?

2012-13 2011-12 2010-11
Source of scholarship | No of Amount No of Amount No of Amount
students students students
Om Shri Enterprizes, 1 5335, - 1 5500,/ - 1 4590
Mr.Rupes Vyas
Caculo Cars Private
17430/ - 32250 18000

Ltd.,Goa., Ms.Manoj 1 / 1 1
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Caculo
Sneham Inte?rnaqonal, 1 10460,/ - 1 10750 1 18000
Mr.Maitrani
Netalkar Brothers
’ 15690/ - 16125 13500
Mr.Netalkar Brothers 1 / 1 1
Vijai Marine
Services,Goa, 2 5250 2 10750 1 9000
Mr.Suraj Dehalani
Auto Shafts,
Ichalkaranji, 3 31380 3 32250 3 27000
Mr.Rohan Kulkarni
Mr Jayant A 3 24410 3 10560 3 9000
Humbarwadi
GIT Batch of 1991 1 7845/ - 1 5375 1 4500
Dr. Ashok Bhajekar 1 5230/ - 1 8065 1 6750
Ms. Sunitra Sabnis 1 6000/ - 1 4875 1 5850
TOTAL 61,040/- 1,31,000/- 1,16,190/-

51.3 What percentage of students receive financial assistance from state

government, central government and other national agencies?

2013-14 2012-13 2011-12 2010-11
Source of
scholarshi No of | Amou No of Amoun No of Amoun No of Amoun
student student student
p students nt t t t
s s s
15108
State govt 42 590 64 3131508 189 2651040 314 2818490
Central 279 | 204781 y5e 8163431 | 182 | 6696600 | 148 | 4352510
govt 50
Other 37 370451 g5 | 1758535 | 57 | 2236600 | 46 | 1331300
agencies 90
20861 1305347 1158424
TOTAL 358 030 307 4 428 0 508 8502300
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5.1.4 What are the specific support services/facilities available for

Students from SC/ST, OBC and economically weaker sections
The institute has several scholarship schemes benefiting students from economically

weaker sections. This institute also arranges for getting scholarship from various

appropriate bodies to students.

Students with physical disabilities

Lift and ramp facility is available for students with physical disabilities.

Overseas students

Students to participate in various competitions/National and International

1.

1.

1il.

iv.

The college allows special I A test for those who participates /
represents college/University in various games / cultural events during
college I A Test.

The Management has enhanced the DA Rs. 150/day/student during
outstation sports participation.

The college provides uniforms for all games every year and the
materials required for regular gymkhana activities.

The college/Management extends financial support for major medical
expenses for sportsman in case of surgery or major injuries.

Medical assistance to students: health centre, health insurance etc.

i.

1i.

iii.

iv.

A registered medical practitioner visit the college daily offers medical
services to the employees & students of the college as per the
requirement.

Apart from it, there is first aid facility in relevant laboratory along with a
central first aid facility. Medical facility is made available within the
Institute by providing a clinic to the doctor in the boys hostel.
Availability of ambulance services (response times and medical facility ,
critical care) : Readily available with emergency medical support
system.

Gymnasium is there inside the college campus

Organizing coaching classes for competitive exams
Realizing the importance of higher studies in India and to create awareness amongst the
students KLS Gogte Institute of Technology has started GATE Training Center at the
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campus. KLS GIT has signed an MOU with GATEETC for their professional services to
provide training to students for the Graduate Aptitude Training Engineering (GATE)
preparation.

e Skill development (spoken English, computer literacy, etc.,)
The Language Laboratory aids in learning different foreign languages like Germany
and French. American English Accent Classes has also been provided. To enable the
students to enhance their potential to increase their career opportunities KLS GIT has
signed an MOU with The Princeton Review MNAYA ABROAD for their professional
services to provide training to students for the various tests to study abroad

J Support for “slow learners”

Remedial classes, extra classes are conducted after regular working hours on a regular
basis

e Exposures of students to other institution of higher learning/ corporate
/business house etc.

The engineering students visit industries located locally and outside Belgaum as part of
industrial tour. They gain knowledge of the best practices in industry along with
insights into the practical applications of the subjects they learn as part of curriculum.
The MBA students visit Study centers/industries located in foreign countries as part of
their Outbound training programme wherein they learn about the functioning of the
industries and the best practices followed.

e  Publication of student magazines
The institute has a yearly Newsletter printed by the students in association with faculty
members producing the important staff and student activities carried out during the
year..

5.1.5 Describe the efforts made by the institution to facilitate entrepreneurial skills,
among the students and the impact of the efforts.

Incubation details: KLS, Gogte Institute of Technology has been pioneer in providing
incubation facility to leading companies like dotCORD, Inficloud, Idea flask, Agri mitra
to name a few, KLS, Gogte Institute of Technology has been selected for prestigious
New Age Incubation Network Project by KBITS Government of Karnataka. There are
more than 250 students who have been benefited by this incubation facility at various
functional levels. The institute has provided an opportunity for students to enhance
skill set in the field of Technical education by signing an MOU with the leading
company Bored Bees Tech Solutions India Pvt, Ltd, having its corporate office at IT
Park, Huballi . The company is a leading brand in the field of Enterprise Resource
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Planning solutions and latest mobile Apps. The institute is also in the process of signing
an MOU with Future Robo System, a technology based provider of Robotics and
Automation solutions and services, who are keen to set up incubation services in GIT.

51.6 Enumerate the policies and strategies of the institution which promote
participation of students in extracurricular and co- curricular activities such as sports,
games, Quiz competitions, debate and discussions, cultural activities etc.

e Additional academic support, flexibility in examinations

e Special dietary requirements, sports uniform and materials

e Any other

In the institution there is a cultural committee which looks after students participation
in the events like cultural activities, quiz competitions, debate and discussion etc. and
for sports activities there exists a separate sports department.
e Cultural Activities:
i.  Identifying and selecting students for various events such as dance,
music, dramatics, literary and fine arts etc.,
ii.  Arranging for choreographers who trains our students to attend various
techno cultural fests across Nation
iii.  Students normally participate in Annual National cultural fest held at
BITS Pilani campus Goa every year, State level fest like VIU fest, KLE
University fest, SDM Dharwad, Christ University, Bangalore, All India
University cultural fests at various places
iv.  Students have won many prizes in all events successively
v.  Financial assistance is provided to all participants including Registration
fee for events, Food, Travel, accommodation etc.,
vi. Teaching staffs both Male and Female also accompany students during
fests
e Sports Activities:

Yes. The college allows special I A test for
Additional academic support, those who participates / represents
flexibility in examinations college/ University in various games /
cultural events during college I A Test.

The Management has enhanced the DA Rs.
150/ day/student during outstation sports

Special dietary requirements, sports .. 9
P yreq P participation.

uniform and materials
The college provides uniforms for all games
every year and the materials required for
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regular gymkhana activities.

3 | any other

The college/Management is kind enough to
extend major medical expenses for
sportsman such as surgery or major injuries.

5.1.7 Enumerating

on the support and guidance provided to the students in
preparing for the competitive exams, give details on the number of students
appeared and qualified in various competitive exams such as UGC-CSIR- NET,
UGC-NET, SLET, ATE / CAT / GRE / TOFEL / GMAT / Central /State services,
Defense, Civil Services, etc.

Exam type Number of students appeared | Number of students qualified
GRE / TOFEL 51 45
IELTS 2 2
GATE 64 17
UPSC 1 1
70
60
50
40 -
B Number of students appeared
30 1 B Number of students qualified
20 4
10 -
0 ; ; ;
GRE/  IELTS  GATE  UPSC
TOFEL

51.8 What type of counselling services are made available to the students
(academic, personal, career, psycho-social etc.)
Services provided by Study Abroad Training Center at GIT include the following

counseling :
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e Short listing schools

e Editing Profiles, SOPs.

¢ Financial Counseling

e Application Assistance

e Interview Preparation

e Visa Counseling Assistance

51.9 Does the institution have a structured mechanism for career guidance and
placement of its students? If “yes’, detail on the services provided to help students
identify job opportunities and prepare themselves for interview and the percentage
of students selected during campus interviews by different employers (list the

employers and the programmes).
e The Training and Placement Cell at KLS Gogte Institute of Technology guides

and helps the students in securing jobs commensurate with their knowledge and
achievements, by organizing campus interviews and exploring various avenues
for their placement. The cell provides all possible help and provides all available
infrastructure facilities to the organizations for their respective officials
conducting campus interviews in the college campus.

e Continuous placement training is offered to equip the students on personality
development, communication, soft skills, confidence building, interview skills,
and tests of reasoning, aptitude, by experts in the respective fields. Career
Development programmes are regularly conducted through accomplished
resource persons across a wide spectrum of industries.

e No stone is left unturned in preparing the students for placements. It is
mandatory for the students to attend the Pre-placement Training. Online tests
are conducted to monitor the progress made by the students, and also the areas
in which the students require extra training.

5.1.10 Does the institution have a student grievance redressal cell? If yes, list (if any)
the grievances reported and redressed during the last four years.

Yes, the Institution has student grievance redressal cell to resolve the grievances
reported by the students. The grievance redressal committee is formed which includes
faculty members and non teaching staff members of our institute. The committee
members undertake surprise checks in the hostels and campus to ensure that
everything is in the order. No such cases have been reported yet.
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5.1.11 What are the institutional provisions for resolving issues pertaining to sexual
harassment?

There is a women's welfare committee set up which comprises of two senior lady
faculty, one senior male faculty, one lady at the clerical level and one lady from the
peon level apart from the Principal. This committee is formed based on the guidelines
given by the Govt of India. The committee meets once a month to review sexual
harassment cases if any. CCTV Cameras are installed in the campus at strategic points
like main entrance, exit, blind corners, girls hostel, corridors etc. to ensure the safety of
the girl students. The classes get over by 5.00pm ensuring that the girls student reach
home early. Senior faculty members undertake surprise checks in the hostels and
campus to ensure that everything is in the order.

5.1.12 Is there an anti-ragging committee? How many instances (if any) have been
reported during the last four years and what action has been taken on these?

Yes, the institution has an Anti-Ragging committee consisting of senior faculty
members and non teaching staff members. The committee co-ordinate with Anti-
Ragging Squad to prevent ragging. The committee reviews the efforts made by Anti-
Ragging Squad to curb ragging, in this regard meetings are conducted as and when
required. CCTV Cameras are installed in the campus at strategic points like main
entrance, exit, blind corners, girls hostel, corridors etc. to ensure that no such incidents
happen.

5.1.13 Enumerate the welfare schemes made available to students by the institution.

Institute provides following facilities to the students:

e Free Transport facility is provided to the students.

e Students are given railway concession for hometown travelling.

e Endowment Scholarships/Govt. Scholarships are offered for the students.

e Institute conducts toppers felicitation function once in a year which
encourage them to do their best during exams. Students are felicitated by
presenting a certificate and cash prize.

e There is Health Care Centre in the College Campus with visiting doctor
and resident trained nurse. For Medical Emergencies for the staff and
students with 24 hour ambulance facility available. Additionally students
are also covered with Life Insurance.

5.1.14 Does the institution have a registered Alumni Association? If “yes’, what are its
activities and major contributions for institutional, academic and infrastructure
development?
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Yes. The alumni association is not officially registered as yet. (It is in the process of
registering although it has been functioning from a long time)

The Executive committee members include:

v

1)

PRESIDENT- Niket Karajagi, MECHANICAL, 1987 .

VICE-PRESIDENT- Vinay Behere, CIVIL, 1998, Director, STRUCTURE
CONSULTANT

VICE-PRESIDENT- Rakesh Tergundi, ECE, 1994, Founder,
Entrepreneur(company)

VICE-PRESIDENT- Rajesh Setia, MECHANICAL, 1994, Founder & Head
Business Development, Panacea Testing

Activities/events conducted by the Alumni Cell in the year 2014

Event : Alumni Meet

Location : Garden Court, Pune
Date: 12th April 2014

No of alumni who attended : 150+
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The alumni who attended the meet spanned from the 1984 (first batch) to the most
recent batch i.e.,, 2013. Dr. AS.Deshpande, Principal GIT, in his inaugural address
welcomed all the alumni and presented to the audience the remarkable progress that
GIT has made over the years. The alumni shared their views and recollected their ole

memories. The evening ended with a gala dinner.

2) Event: AGM
Location: GIT Campus, Belgaum
Date: 13th Sept 2014

The first ever Annual General body Meeting (AGM) of the office bearer’s of the Alumni
Relations cell and alumni was held on the 13t of September 2014 in GIT campus. The
meeting brought together the newly appointed office bearer’s of the various alumni
chapter’s and the college team to chalk out activities for the various alumni chapters.

The event also saw the inauguration of the alumni cell.
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3) Event : Felicitation
Location: GIT Campus, Belgaum
Date : 14th October, 2014

Mr. Rajeev Kalamdani, an Alumnus of GIT (Mech.1984 Batch), presently working as
Head, Master Black Belt & Virtual Manufacturing at Ford Motor Company, Livonia,
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Michigan, USA was honored as Proud Alumnus with outstanding presence at

International Level, on 14th October, 2014

4) Event: Reunion
Batch: 1991 & 92
Location: GIT Campus, Belgaum
Date: 1st and 2nd Nov. 2014

The alumni cell of GIT welcomed a group of 35+ alumni of the department of
civil engineering in an informal get together on 2nd Nov 2014. The group met

over an informal meeting and had a tour of the college.

5) Event: Reunion
Batch: 1989
Location: GIT Campus, Belgaum
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Date: 20th Dec 2014

“1989” BATCH RE-UNION 20-12-2014

A reunion meet for the 1989 batch alumni was held on 20t December 2014 in
celebration of 25 years of their graduation. Alumni from US, Mumbai, Pune, Bangalore
and Belgaum made it to the reunion. The alumni shared their experiences and relived

their college days in an informal interaction in the campus.

6) Event : Felicitation
Location: GIT Campus, Belgaum
Date: 22nd March 2015
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Ms. Leena Bokil (an alumnus of the 1992 E&C batch) and Ms. Soniya Netalkar (an
alumnus of the 2008 CSE batch) were felicitated for their outstanding achievements in
their respective fields, during the valedictory function of Avalanche 15.

5.2 Student Progression

5.2.1 Providing the percentage of students progressing to higher education or
employment (for the last four batches) highlight the trends observed.

Student progression %
UG to PG 12%

PG to M.Phil. -

PG to Ph.D. -

Employed
e Campus selection

60%
e Other than campus recruitment

25%
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Student Progression

’ UG to PG

B Campus selection

B Other than campus

recruitment

5.2.2 Provide details of the programme wise pass percentage and completion rate
for the last four years (cohort wise/batch wise as stipulated by the university)?
Furnish programme-wise details in comparison with that of the previous
performance of the same institution and that of the Colleges of the affiliating
university within the city/district.

Table shows the passing percentage of all semesters for all branches for 4 years. The
college stands at the top in North Karnataka and is ranked Third in Karnataka state in
terms of results and placements by VTU.

Pass %
Department Sem
2013-14 2012-13 2011-12 2010-11
Common to all 1= 95 81 75 72
branches 2nd 92 73 73 75
3rd 100 77 73 65
4th 35 85 71 67
Civil Engg. 5th 84 83 73 58
6th 59 88 72 80
7th 87 71 87 86
8th 95 98 84 91
3rd 67 59 63 64
4th 71 59 73 72
CSE 5th 70 84 77 83
6th 82 74 91 93
7th 82 88 87 83
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8th 95 96 95 90
3rd 64 59 60 65
4th 59 56 67 65
5th 59 83 82 82
E&E oth 59 71 74 84
7th 87 95 95 82
8th 73 98 100 97
3rd 75 71 72 79
4th 70 62 73 77
5th 66 87 80 74
B&C oth 68 87 84 78
7th 93 95 94 85
8th 96 92 96 94
3rd 71 53 61 63
4th 58 61 60 75
P 5th 92 91 90 76
oth 95 87 88 86
7th 98 98 91 88
8th 90 100 97 100
3rd 49 58 57 61
4th 50 51 76 78
5th 67 87 70 70
ISE oth 91 91 81 87
7th 91 88 84 87
8th 91 100 97 96
3rd 100 80 65 72
4th 71 77 82 90
th
Mechanical Engg. 2&1 E;i ;8 ;; ?g
7th 95 92 72 72
8th 99 98 99 95
1st 87 87 94.34 62.86
2nd 76 54 91.23 94
3rd 88 88 94.12 84.62
ARCH 4th 45 91 80 84
5th 57 79 65.79 85.29
oth 49 85.72 73.68 74
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7th 84 84 97.14 100
8th 73 88.58 97.06 91
Oth 97 97 100 94.44
10th 97 97 95.65 100
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5.2.3 How does the institution facilitate student progression to higher level of

education and/or towards employment?
Realising the importance of higher studies in India and to create awareness amongst the
students KLS Gogte Institute of Technology has started GATE Training Center at the
campus. Taking into consideration the importance of GATE preparation KLS GIT has
signed an MOU with GATEETC for their professional services to provide training to
students for the Graduate Aptitude Training Engineering (GATE) preparation.
GATEETC will provide training in the areas like Core Engineering subjects,
Engineering Mathematics, Quantitative and Verbal Aptitude. In addition to the GATE
preparations, PG courses are offered in 7 different streams of Engineering, MBA and
MCA. To enable the students to enhance their potential to increase their career
opportunities, KLS GIT has signed an MOU with The Princeton Review MNAYA
ABROAD for their professional services to provide training to students for the various
tests to study abroad.
The training is being provided in the areas like:

e Verbal Section

e Quantitative Section

e Analytical Writing Section

e Listening Skills

e Reading Skills

e Writing Skills

e Speaking Skills
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In addition to this the students are being provided assistance in the Application process
like:

e Short listing schools
e Editing Profiles, SOPs.
e Financial Counseling
e Application Assistance
e Interview Preparation
e Visa Counseling Assistance
The Language Laboratory aids the students in learning different foreign languages like

Germany and French. American English Accent Classes are also being provided.

5.2.4 Enumerate the special support provided to students who are at risk of failure
and drop out?

Special support and guidance is being provided to students to reduce the risk of the
dropout. Students who are at the risk of failure and drop out will be identified by the
faculty members and special attention and counseling is given for them. Parents of
those students are invited to the College to have positive discussion about their ward
with the HOD, senior professors, concerned faculty advisor and the principal. These
moral support and advices offered to the students has put him/her back on the track of
studies. Continuous counseling, attending students emotional cum health needs and
parental care ensure that the students enrolled complete the course successfully.

5.3 Student Participation and Activities

5.3.1 List the range of sports, games, cultural and other extracurricular activities
available to students. Provide details of participation and program calendar.

Sr. No. Name Og%;?;ggﬁ facility No. of grounds available
1 Football 1 No.
2 Volleyball 2 No.
3 Basketball 1 No.
4 Kabaddi 2 No.
5 Cricket 1 No.
6 Khokho 1 No.
7 Handball 1 No.
8 Netball 1 No.
9 Hockey 1 No.
10 Ball Badminton 1 No.
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11 Archery 1 set.

12 Throwball 1 No.

13 Mallakhamba 1 No.

14 Cross Country Available
15 Athletics 200 mt. track 1 No.

SI. No. Name OfIt;eS ggﬁd facility No. of grounds available

1 Table Tennis 2 No.

2 Badminton 1 No.

3 Chess 4 No.

4 Yoga Hall Available

5 Carom 3 No.

Multi Gym with new equipments .

6 y Body Buil ding P Available
7 Wt. Lift./Power Lifting Complete set
8 Wrestling / Judo / Gymnastics 1 full set

9 Billiards 1 No.

The college participates in all events for VTU Inter Collegiate / State Level / National
level tournaments.

5.32 Furnish the details of major student achievements in co- curricular,
extracurricular and cultural activities at different levels: University / State / Zonal
/ National / International, etc. for the previous four years.

Details of the student’s achievements are provided in Annexure (5)

5.3.3 How does the college seek and use data and feedback from its graduates and
employers, to improve the performance and quality of the institutional provisions?

Feedback from the stakeholders is very much important for improving the performance
and quality of the institutional provisions. The institute has a clearly set and defined
mechanism of obtaining the feedback from the students and stake holders. These
feedbacks help in assessing attainment of program outcomes, program education
objectives and other gaps/requirements.

e Semester Mid and Semester End feedback from the students
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o Exit feedback from graduating students

e Alumni feedback

e Employers feedback

e Parents feedback

e Faculty feedback
The feedback is analyzed and efforts are taken by the management to implement viable
recommendations for improving the quality of the infrastructure and other facilities. It
is used for improvement of the class delivery and grooming up of students as per
industry requirements.

5.34 How does the college involve and encourage students to publish materials like
catalogues, wall magazines, college magazine, and other material? List the publications/
materials brought out by the students during the previous four academic sessions.

e “Words Worth” is a student news letter managed and published by students of
MBA.

e Annual Newsletter LOCUS is published by the Computer Science department
showcasing CSI student achievements.

e The Architecture department encourages students to publish Departmental
magazine "Occulus" which comprises of activities such as space talk-lecture
series documentation, details about study tours and art and architecture
exhibitions and allied activities about architecture such as NASA, planning
studio, photography and ikebana too

5.3.5 Does the college have a Student Council or any similar body? Give details on its
selection, constitution, activities and funding.

At the institute level, Class Representatives are nominated based on merit. Class
Representative is to monitor the overall happenings in the class room and to inform to
the faculty member of their class. Financial support is given as per the requirement
given by Class Representatives.

5.3.6 Give details of various academic and administrative bodies that have student
representatives on them.
College has following bodies which have student representatives on them:

e The IEEE student branch of Gogte Institute of Technology, better known as
IEEE-GIT student branch, is a prolific student branch in Karnataka. The
branch was started in the year 1984.. Over the years many events were
conducted under the banner of IEEE. Spectrum and infinity were conducted to
introduce the students to technical paper writing. Lectures from eminent
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personalities are conducted. With an aim of drawing the best among the
technical talent in the state, Panchajanya an inter collegiate event began in the
year 2006.We also host the IEEE Women in engineering (WIE) affinity group.
The branch has more than 100 student members and more than 20
professional members. The office bearers are as follows.

e Prof. Vineeta Gejji -Branch counselor
e Dr.Veena Desai -Dept chair.

e Prof. Abhishek Deshmukh -Staff advisor

e Prof. Shailesh Keshkamat. - Staff advisor

e Sumit chachadi -Student chairman.

» STUDENT CULTURAL COMMITTEE 2104-15

MUSIC COORDINATORS:
1. Angad Desai (IPE), 2. Merwyn Rodrigues (EE)

DANCE COORDINATORS:
1. Shadab Momin (Mech ), 2. Aishwarya Tubchi (E&C)

DRAMATICS COORDINATORS:
1. Srinidhi Katti (ISE), 2. Sushmita R Patil (E&C)

FINE ARTS COORDINATORS:
1. Amal D Jain (ARCH), 2. Shrenita Paliwala (Arch)

LITERARY COORDINATORS:
1. Kapil Deshpande (IPE), 2. Neerav Jain (CSE)

PHOTOGAPHY & VIDEOGRAPHY:
1. Kaleem Sami (M.Tech), Suyog Dani (Mech)

> BAJA SAE India TEAM
These students were a part of SAE team (Society of Automotive Engineers)
participated in Baja SAE India Event.
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List of Team Members

Technical

Name

1. Vinayaka B.S

2. Ujwal Prabhat

3. Subrat Nayak

4. Sanket Dutta

5. Deepak Rohra

6. Babasaheb S

7. Praveen K

8. Kailash Patil

9. Chetan Shastry

10. Sahil Kudchadkar

11. Siddesh Uppin

12. Kshama

13. Angad Desai

14. Shrutik Kattishetty

15. Sumohit Singh

Marketing

Name

1. Rohit Joshi

2. Sangmeshwari

3. Ankita Kulkarni

e COMPUTER SOCIETY OF INDIA (CSI).
Formed in 1965,the CSI has been instrumental in guiding the Indian IT industry down
the right path since its formative years. Today, the CSI has 73 chapters all over India,
over 500 student branches, and more than 100000 members including India’s most
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famous IT industry leaders, brilliant scientists and dedicated academicians. Gogte
Institute of technology is proud to be a part of this Society.

Various events were conducted during the year 2015 under the banner of CSI.

A huge response was found for the Robotics Workshop that was conducted to help
students update their knowledge on embedded system and Robotics.

The mega event GENESYS V6.0, a national level tech fest was also conducted under the
banner of CSI and was a huge success. Many new events like the Stock Market
simulation, Line Follower and Robotics, debugging, blind coding, paper presentation,
Linux Wizard were organised under the technical category. Many informal events like
Hog-a-thon, paper collage, Best out of Waste etc were organised.

A team of 18 students from the department of CSE and ISE of KLS, Gogte Institute of
Technology, Belgaum participated in the 28t CSI Karnataka Students Convention, held
on 6t and 7t of November 2014 at Hazrath Khwaja Khuthubuddin Bakhtiar Kaki
College of Engineering (HKBK), Bangalore. The theme of CSI Convention was
included Parallel
Programming, Web Designing, Mobile App Development, Code Debugging, Technical

“Sustainability through Technical Innovations”. The events

Debate, Paper Presentation etc. ShivprasadBhat and Salil Sawal bagged the 3¢ place in
Technical Paper Presentation event.

» SBCOM LIST

v' HEAD OF INSTITUTE :Dr. A.S. Deshpande
v" BRANCH COUNSELLOR :Prof.Rashmi M Jogdand
v' STUDENT CONVENER :Mr.Sumanth N.R.

v EVENT MANAGEMENT : Mr.Neerav Jain

v" FINANCE COMMITTEE :Mr.Vaibhav Kamat
v' LITERARY COMMITTEE: :Ms.Namrata Hondad
v' LOGISTICS COMMITTEE: Mr.Sangamesh T.

v PUBLICITY AND TRANSPORT: Mr.ShivprasadBhat
v' STAGE COMMITTEE: Ms.NehaPatil

v' TECHNICAL COMMITTEE: Mr.VenkatViny

v' HELP DESK COMMITTEE: Ms.Rasika Kulkarni
v' CATERING COMMITTEE: Ms.Snehal Bokhade
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v DESIGN COMMITTEE: Mr.SalilSawal
v" SPONSORSHIP COMMITTEE  :Ms.ShrutiParanjape

e EVENT MANAGEMENT: This committee sees to it that all the other committees
are on the right track, manages and schedules the events during the fest and
looks to it that none of the events clash.

e FINANCE COMMITTEE: This committee handles all the issues related to the
finance of the events and maintains the account of the amount spent for each
event conducted during the course of time.

e LITERARY COMMITTEE: All the official letter, reports and the necessary
documentation of the various events conducted are maintained by this
committee

e LOGISTICS COMMITTEE: This committee is responsible to take care of all the
pre requisites that are needed to carry out each event. Any material needed or
required for the specific event is taken care of.

e PUBLICITY AND TRANSPORT: The major role in the success of the event is its
publicity. All the announcements regarding the event either within the college or
outside the College is taken care by this committee.

e STAGE COMMITTEE: This committee is responsible for all the decorations and
innovative arrangements that are done during the fests. The decoration of the
whole college is carried out with the help of this committee.

e TECHNICAL COMMITTEE: Any technical issues that arise during the
conduction of the event are resolved by this committee. All the technical events
are organized with their help.

e HELP DESK COMMITTEE: All the registrations for the participation of the
events whether online or offline are maintained by the help desk committee.

e DESIGN COMMITTEE: The website for the fest conducted is designed and
maintained by this committee.

e CATERING COMMITTEE:The refreshment and the lunch that is provided to the
participants and he judges during the fest is organised by this committee.
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e SPONSORSHIP COMMITTEE: The financial help needed to organize the
national level fest is mainly got form the sponsors. This committee approaches
the various committees and gets the required sponsors to conduct the fest.

> The canteen committee, comprising of senior faculty members, non teaching staff
and student representatives, strive hard to ensure that a quality food is supplied
by these canteens & eat outs to the students. Students suggestions and
grievances, are addressed by this forum. The students have a facility to forward
their views/suggestions to the committee through a web address
suggestions@git.edu.

5.3.7 How does the institution network and collaborate with the Alumni and
former faculty of the Institution.

Regular alumni meets are organized at major metro cities, 25 years of graduation -
Reunion meets in the college campus, extending invitations to prestigious alumni as
chief guests for various college and departmental events/activities, guest lectures,
communication through emails and alumni portal regarding college activities and/or
alumni achievement, events etc.

The Alumni association is also active on social networking sites at :
http:/ /www.alumni.git.edu

https:/ /www linkedin.com/groups?gid=2104881

https:/ /www .facebook.com/ groups/klsgit.alumni/

At GIT the Alumni Office is a combination of alumni, ex-officio members and students
which ensures that there is an active industry-institution interaction. The activities the
initiatives that are taken up by the office benefit the college and the alumni alike. In the
near future we are planning to launch the mentorship programmes along with various
zonal events. We are also planning to host an annual alumni homecoming. Pre-
placement training for the final year students will also commence soon.
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CRITERION VI: GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 Institutional Vision and Leadership

6.1.1 State the vision and mission of the Institution and enumerate on how the
mission statement defines the institution’s distinctive characteristics in terms
of addressing the needs of the society, the students it seeks to serve, institution’s
traditions and value orientations, vision for the future, etc.?

Vision
Gogte Institute of Technology shall stand out as an institution of Excellence in Technical
education and in Training individuals for outstanding calibre and character.

Articulation of Vision:

We believe that the journey towards the pursuance of excellence would keep us going
and performing better. The technical assignments coupled with outstanding caliber,
knowledge and character would yield best results complying the requirements in all the
related domains viz., technology, society, nation and the world. The students need to be
provided training with a blended mix of the technical knowledge with good
fundamentals and good understanding so that they have the caliber to execute with a
character supported by integrity.

Mission

To train the students to become Quality Engineers with High Standards of
Professionalism and Ethics who have Positive Attitude and Perfect Blend of Technical
and Managerial skills.

Articulation of Mission:

The vision envisaged could be reality if we could create Engineers with quality
consciousness, focused professionalism and approach with no compromise on values
and ethics. In the journey towards accomplishment of the vision the positive attitude
with abundance of confidence and ability to take the techno-managerial decisions in
quick and efficient manner would put us in the right track towards excellence.

6.1.2 What is the role of top management, Principal and Faculty in design and
implementation of its quality policy and plans?
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Organization and Governance
The college has a well-marked administrative set up conforming to the norms of AICTE
and VTU Belagavi, Karnataka.

Administrative setup

Board of Management (BOM)

\ 4

Governing Council (GC)

\4

Principal
il
:
|
Dean : Dean
(Administration) i (Academics)
|
:
|
4 v
Registrar HODs Coordinators Librarian
—Computer centre
| —Training &
Placement v
JL JL —Research & Library
Office Staff Faculty Staff Consultancy Staff
—Industry-Institute

Partnership Cell
—Sports
—Extra- Curricular
—Hostel
—Maintenance
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Governing Council:
Structure of the Governing Council

S.No. Name Designation Profession

1 Shri U.N. Kalkundrikar Chairman Structural Engineer

2 Shri P.G. Badkundri Member Industrialist

3 Shri A.G. Kulkarni Member Advocate

4 Shri S.G. Punekar Member Retd. Suptd. Engineer (PWD)
5 Shri S.G. Adhyapak Member Chartered Accountant

6 Shri.Rajendra Belgaumkar | Member Entrepreneur / Industrialist
7 Shri Pradeep Sawkar Member Advocate

Memb Ex-
Regional Officer, SWRO, ember (Ex

8 ffici
AICTE, Bangalore officio) )
(AICTE Nominee)
9 Shri R.B. Bhandare Member Jt Manégmg Director, AKP
Foundries Pvt. Ltd., Belagavi
Managing Director, Gogte
10 Shri Arvind Gogte Member Infrastructure Development
Corp., Ltd.
Memb VTU | Principal, K.S. Institute of
11 Dr. T.V. Govindaraju ember rheipa neHe o
Nominee) Technology, Bangalore
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Memb State | Principal
Directorate of Technical | . ( e rnepe _
12 Educati Govt. Nominee) | Govt. polytechnic for women
ucation
(Ex-Officio) Hubli, Karnataka (India)
13 Prof. N. Reguraj Member | (State | Managing Director, NTTF,
Govt. Nominee) | Bangalore
Principal, KLS Gogte
14 Dr. A.S .Deshpande Member Secretary | Institute of  Technology,
Belagavi
Prof , Dept. of Civil
) , Member (Faculty rOrEssor °pt. © _ v
15 Dr. V.G.Mutalik Desai , Engg., KLS Gogte Institute of
Representative) .
Technology, Belagavi
Asst. Professor, Dept. of E &
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Functions and Responsibilities:

e Each and every institution run by the Society shall be managed by a Governing
Council elected by the General Body of the Society.

e The Governing Council of each institution shall have the following powers;

To appoint staff both teaching and non-teaching.
To supervise the working and conduct of the staff and students of the
respective institutions.

o Any member of the Governing Council may visits to the respective
institution run by the Society.

e The Principal or the Head of the institution shall be the Ex-Officio Secretary of
the Governing Council. The Ex-Officio Secretary, in consultation with the
Chairman, shall convene meetings of the Governing Council.

e The Ex-Officio Secretary shall maintain the proceedings of the meeting of the
Governing Council. The proceeding book shall be kept in the respective institute.

e In the event of the difference of opinion arising in the meeting of the Governing
Council, the matter shall be referred to the Board of Management for decision.
The decision of the Board of Management in such matter shall be final.
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e Governing Council shall meet as often as possible at least once in a month to
discuss the matters of respective institutions. Such meetings shall be presided
over by the respective Chairman elected by the General Body. In the absence of
Chairman, one of the members of the Governing Council present shall preside
over the meeting as Chairman.

e To prepare annual accounts and annual and supplementary budgets and annual
reports of the working of the institution and submit the same to the Board.

Role of Principal in institutional building:

Articulating University policy and procedures to members of the College
Management and development of all of the College’s resources: financial, people,
infrastructure, and external relations

Developing the college budget

Attending management meetings both to represent the institute and to take a broad,
nonpartisan view of the issues under discussion related to institute infrastructure,
faculty, staff and students.

Ensure that there is proper and effective operation of financial, planning and
management controls

Arrange meetings with Head of Department (HODs) and coordinators for effective
review of policies and procedures which involve the institution, staff and students.
Overseeing all personnel matters involving academic and non-academic employees
including: recruiting, appointment, faculty evaluation, tenure, promotion; and the
preparation and approval(s) of faculty workload plans and long-range professional
development plans

Ensures that the College is effectively represented and promoted in local, regional
and national forums and that information from external sources is disseminated
widely throughout the College.

Deans

Deans occupy a unique place in the continuum of academic and administration, as the

facilitating link among HODs, faculty members, staff, students, and University.

The responsibilities include:

Coordinating the development and implementing the college’s Vision and Goals
statement

Coordinating the governance of the college
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e Supervising, evaluating, and supporting departments in a manner that promotes
excellence in instruction

e Preparing and revising, as necessary, academic program plans for the College

e Maintaining effective communication between principal, HODs , faculty, staff and
students within the College

e Coordinating the use of facilities present in the College

Heads of Departments (HOD)

The responsibilities of HOD are:

e To ensure that the activities of the department support the college’s objectives

e Discussing with them and keeping them informed about developments in the
institute policies, University policies and curriculum

e Monitoring the quality of teaching and learning and advising and supporting
teachers where necessary

e Prepare an annual budget estimate as requested by the principal

e Formation of committees such as time-table committee, test committee, seminar/
project committee etc for smooth functioning of the department.

e Ensuring the effectiveness of faculty and staff members of the department by
allocating them responsibilities and administrative duties appropriately and
seeing that they are carried out

e Attending HOD meetings to represent the department and keeping department
members informed about discussions and outcomes in the HOD meetings

e To oversee the recruitment, probation and mentoring of new staff in the
department

e To manage financial, staffing and other resources effectively and efficiently
within the assigned budget and other agreed parameters, to ensure achievement
of the college’s strategy and compliance with financial and other controls

Coordinators:
Coordinators have been delegated with responsibilities to placement, research,
industry-institute interaction etc.

6.1.3 What is the involvement of the leadership in ensuring:

= the policy statements and action plans for fulfillment of the stated mission
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The management of the College has long term vision for both academics and
administration.

Management takes responsibility to provide the facilities for learning and growth
of the college by providing budget under various heads for improving its
infrastructure.

Promotes research activities and encourages and encourages invited lectures so
that the students become competent enough to meet the needs of industry.

They guide, initiate, persuade the faculty and staff to actively involve themselves
in realizing the goals and objectives of the management of the College.
Encourage higher studies and research to compete the changing needs of the
industry.

= formulation of action plans for all operations and incorporation of the

same into the institutional strategic plan

The action plans for operations are prepared under the guidance of the
Principal, Deans, Heads of the Departments and coordinators.
Committees such as class coordination, time table, internal assessment
test, anti-ragging, cultural committee, and transport are initiated into
their defined roles in formulating and achieving the plan.

Prior planning for the conduct of the classes, co-curricular and extra-
curricular activities is done by the departments before the
commencement of each semester

Budget is allocated to the departments for improving infrastructure
and development of the institute.

= Interaction with stakeholders

Parents meet is conducted once in each semester and feedback are
taken for taking necessary corrective actions.

The class coordinators and the mentors contact the parents and keep
them updated regarding performance of their wards

Training and Placement Cell communicate with the employers and the
feedback on students from employers are regularly recorded

The Alumni cell maintains contact with Alumni for getting necessary
information on current issues and challenges in the industries.
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= Proper support for policy and planning through need analysis, research
inputs and consultations with the stakeholders

e Feedback from students, parents and alumni are taken to plan the
academic activities. The Heads of the Departments review the
departmental progress for continuous improvement in consultation
with the Principal. The management supports any new plan which is
for the benefit of students and progress of the institution. Based on the
employers feedback about the students placed in the preceding years,
training in the areas for improvement are planned.

e To improve the academic performance of the students OBE activities
are conducted periodically. Additional classes are conducted for the
slow learners and diploma students.

¢ The management and Principal motivate the faculty members to
acquire research grants.

= Reinforcing the culture of excellence

e Inspire faculty members and the staff to create culture of involvement,
improvement and accountability at all levels.

e Promote a culture which supports the development of new ideas,
encourage innovation and organizational development

e Motivate the employees to contribute to their own, and to the growth
of the organization by realizing their full potential

e Extend support to achieve the plans, objectives and targets recognizing
efforts in a timely and appropriate manner

e Promote and encourage equal opportunities and diversities

= Champion organizational change

The institution aims at continuous quality improvement and at imparting
value based education to the students. According to the needs of the
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Curricular, Co-curricular and Extra-curricular activities the following have
been introduced in the institute.

Research Centre- The institute has ten research centers recognized by VTU,
Belagavi. In order to encourage research activity among the faculty members
and students, various e-books and e-journals are subscribed by the library.
State of the art technology- In order to ensure effective teaching-learning, all
the classrooms are well equipped with all the necessary teaching aids such as
greenboards, LCD projectors.

Changes in content delivery and knowledge sharing- In order to ensure
effective delivery of the curriculum, the faculty members prepare course file
containing course document, lesson plan, quiz, assignment questions, and
previous question papers.

Mentorship programme- The institute has introduced mentorship
programme which aims to establish a supportive relationship between the
faculty, student and the parents. The mentorship programme enables the
mentee to interact with the faculty member to share the thoughts and
difficulties.

Campus discipline and security- Biometric machines have been installed to
record the log-in time and log-out time of the staff members. The entire
campus is monitored through CCTV.

E-management- The profile of the students is recorded during the
admissions. The same is used for providing the necessary information by
various organizations and the university. From this semester, online fee
collection has been initiated.

Internship- The UG and PG students are encouraged to undergo internship
in the industries. This helps them to have the practical exposure of the
industrial/corporate work culture.

International Tour- Ever year International tour for the students of MBA is
organized by the institute. This helps to give the students, exposure to the
international scenario.
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6.1.4 What are the procedures adopted by the institution to monitor and evaluate

policies and plans of the institution for effective implementation and improvement

from time to time?

Following are the procedures used to monitor and evaluate policies and plans of the

institute:

Teaching learning process is being monitored by number of theory classes and
practical sessions conducted by the faculty

Students’ attendance and internal marks are recorded. Corrective actions are
taken whenever required by informing the parents, conducting retest, special
classes etc

Research contributions of the students and faculty are recorded and monitored.
Faculty and students are sponsored and sent for presentations in national and
international conferences, FDPs, workshops, seminars etc.

Students are sent for internships, implant training and industrial visits to other
organizations. These are also recorded and improvised year after year.

Students of both at UG and as well PG level are encouraged to take up the final
year projects in industry during their last semester. This is done so that they get
the feel of the industry and also they become aware of the industry scenario and
its requirement. This helps to know the strengths and weakness and can
upgrade themselves.

Various committees are formed to monitor these. The progress is reported to the
Principal through the Head of department.

6.1.5 Give details of the academic leadership provided to the faculty by the top
management?

The management has given freedom to faculty members and the staff to present
their suggestion and views for the development of the institution.

The faculty members are made to actively get involved themselves in decision
making process at all levels. They are members of class committee, student
counselling, Entrepreneur Development Cell, Grievance redressal committee,
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purchase committee, discipline committee, alumni association, time table
committee, anti-ragging committee, hostel committee, and various committee for
institute and department level functions.

e The management has provided academic freedom to faculty members to
strengthen teaching and learning.

6.1.6 How does the college groom leadership at various levels?

The institute provides equal opportunities to the students and the staff to involve
themselves in different activities organized in the institute. Student and the staff are
given various responsibilities and the progress is monitored.

Students: By providing opportunities for the students to take active participation in
various programmes such as seminars, conferences, Curricular and extra -curricular
activities. Most of the events on the campus are managed by students under the
guidance of the faculty coordinators.

Faculty members: As mentors and faculty advisors, planning and execution of several
institute and department activities, preparation of budget and purchase effectively. As
coordinators for preparation of NBA and NAAC related documents. Faculty members
are given the responsibility of organizing like freshers function, Engineering awareness
program, College fest etc.

6.1.7 How does the college delegate authority and provide operational
autonomy to the departments / units of the institution and work towards
decentralized governance system?

e The major decisions which have a bearing on the functioning of the
institution is thorough the Governing Council and the Board of
Management. The decisions taken are passed on to Principal of the
institution. Principal is empowered to take a decision in the interest of
the college with advice of the management.

e The institute has an organization structure where in the work is
divided among the faculty members such as: Dean Administration,
Dean Academics, Registrar, coordinator Research and consultancy,
Training and Placement officer, Examination section, Hostel
coordinator etc. Each coordinator and the members are authorized to

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI



SELF STUDY REPORT- 2015

plan independently the events to be conducted for a year with the
approval of the Principal.

e At the department level, Head of department can take the decisions
that will help in smooth functioning of the department. The respective
coordinators are responsible to organize activities in the department.

6.1.8 Does the college promote a culture of participativemanagement? If ‘yes’,
indicate the levels of participative management.

Yes, the institute promotes a culture of participative management.
Leadership in the institute always recognizes the significance of the views of
all the employees and hence practices this culture meticulously. The different
levels of participative management are:

Strategic Level:

e Staff members provide inputs in framing the policies, procedures,
guidelines, rules and regulations and effectively implementing the
same to ensure smooth and systematic functioning of the institute.

e For the various events to be conducted by the institute, all the staff
members meet, discuss, share their opinion and plan for the event and
later various committees are formed to conduct the event smoothly.

e Staff members are also involved in providing inputs in framing the
course and examinations (internal and University) to be conducted by
the institute.

Functional Level:

e The faculty members participate in sharing the knowledge by
discussing on the latest trends in technology during faculty meeting.

e They are also encouraged in writing research articles. This ensures
enhancement of the research knowledge of the faculty. Faculty
members also write joint research papers and share their knowledge.

e Staff members are involved in preparation of annual budget of the
department. They also correspond with the University and AICTE
regional office to fulfill their requirements for the smooth functioning
of the institute’s activities.
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Operational Level:

e Budget is earmarked for staff members and students to participate in
various parogrammes organized by the institute and other institutions.

e All the staff members actively participate in implementing the policies,
procedures, and framework designed by the management in order to
maintain and achieve the quality standards.

e Students support in the implementation of the policies and procedures,
guidelines, rules and regulations to ensure smooth and systematic
functioning of the institute.

e Students participate in the various programmes organized by the
institute and other institutions. They also participate in organizing
various events at the University level.

6.2 Strategy Development and Deployment

6.2.1 Does the Institution have a formally stated quality policy? How is it developed,
driven, deployed and reviewed?

Yes, the institution has formally stated a quality policy.

Quality Policy:

1. Imparting value added technical education with state-of-the-art technology in a
congenial disciplined and a research oriented environment

2. Fostering cultural, ethical, moral and social values in the human resources of the
institution

3. Reinforcing our bonds with the parents, industry, alumni, and seek their suggestions
for innovating and excelling in every sphere of quality education.

The Institution is committed in imparting quality education and training in the field of
engineering and technology. Based on the vision and mission of the Institution, quality
policy driven by the needs of the industries, society and stakeholders to bridge the gap
in curriculum was made. This is possible by encouraging the faculty members and staff
to work as a team and to update their knowledge and skills continually to face the
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challenges of the present needs. All the activities which are the part of the quality policy
are closely monitored. The various performance indicators like pass percentage,
research, placements, achievements in co- curricular activities and extra-curricular
activities of students are analyzed and reviewed. The institute has undergone the NBA
inspection two times and the reports were encouraging and ensure that standards of
academic, non-academic, and administrative qualities are maintained in the institution.

6.2.2 Does the Institute have a perspective plan for development? If so, give the
aspects considered for inclusion in the plan.

Yes, the institute has plans for development in its academic and administrative units
and strategy for implementation of the same. The following are the salient features:

e Presently, the institution is affiliated to Visvesvaraya Technological University,
Belagavi. The institute has applied for the Autonomous status. Autonomy can be
helpful in incorporating the industry driven courses so that the students will be
equipped with the latest technologies.

e Encouraging the faculty members to apply for the grants which will promote the
Research and Consultancy activities

e Improving the Industry- Institute interaction

e To facilitate the incubation center

e To develop the spirit of team building and knowledge sharing through
outreaching, collaboration and student exchange programmes

e To network with institutions of higher learning across the globe

6.2.3 Describe the internal organizational structure and decision making
processes.

The institution has a well-defined de-centralized organizational structure.

The organizational structure consists of Board of Management, Governing Council,
Principal, Dean Administration, Dean Academic, Head of Departments, Coordinators
etc. The Principal is the head of the Institution. He provides guidance in planning and
execution of all the academic and administrative activities. He is also member in the
Governing Council. Decision taken by the Principal in consultation with Board of
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Management and Governing council are decimated through Deans, Heads of the

departments and coordinators.

6.24 Give a broad description of the quality improvement strategies of the

institution for each of the following

Teaching & Learning

All the class rooms are provided with state-of-the-art infrastructure for effective
teaching-learning process to happen

Wi-Fi facility is provided in the campus/hostels

Encouraging the faculty to do higher studies

Recruiting qualified and competent teaching faculty

Promoting professional development of faculty member by providing support to
attend Faculty Development Programs (FDP), STTP, refresher courses

Research and Development

Ten departments of the institute have Research and Development Cell recognized by

VTU, Belagavi. Forty One faculties have Doctoral degree and the others are encouraged

to pursue research and register for the Doctoral programs. The following are the

initiatives taken by the institute:

The faculty members are encouraged to attend FDPs, Workshops, Seminars and
Conferences

Teachers are encouraged to publish their work in journals and conferences
Subscription of online journals

Eminent scientists and speakers are invited for talks

Providing financial help for the research work

Involving the students in Research based projects so that they are exposed to the
research culture

Community engagement

Various units of the institue like NSS, LEAD, organize outreach programmes to
enable the students to respond to the larger issues of society.

Students of the LEAD group along with the members of FOUNDRY CLUSTER,
Belagavi were involved in creating awareness among the rural areas in the
vicinity of the institute regarding the elections and importance of casting vote
Recently students were involved in creating awareness about HIN1 and
measures to be taken to prevent it
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Blood donation camps are arranged in the campus

Human resource management

The institute has a mechanism for assessing requirement of human resources
Well-defined recruitment policy

Monitoring the performance through feedbacks

Employees are given utmost importance and their needs are recognized well.
The service rules are made transparent and the employees are benefited with
Provident Fund, Gratuity etc.

The faculty and staff are entitled with other benefits like CL, EL, ML, adequate
vacation

Hostel facility for the boys and girl students

Grievance Redressal is established

Industry interaction

The aim of the education is to equip the students to meet the requirements of the

industries. In present scenario, the industry expects ready to fit for their requirement.

The following steps are taken in this direction:

The institution has an Institute Industry Partnership Cell (IIPC) for providing
exposure to the students regarding the industrial requirements.

Encouraging the students for internship programmes in the relevant industries of
their domain

Arranging the industrial visits

Organizing guest lecture to enrich the students with the latest updates of the
Industries and technologies

Encouraging the incubation activities

6.2.5 How does the Head of the institution ensure that adequate information

(from feedback and personal contacts etc.) is available for the top management

and the stakeholders, to review the activities of the institution?

The Head of the institution provides information about the activities in the institution

the Governing Council and the Board of Management through quarterly and annual

reports.
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Teaching -learning;:

HOD meetings are conducted to discuss about the conduct of the classes and the
coverage of the syllabus content. Feedback from the students is obtained in each
semester to know the about classroom teaching. The faculty performance is also
measured on yearly basis by Self Appraisal Report submitted by the faculty member.
Feedbacks and the performance appraisal are discussed with the management.
University examination results are analyzed and communicated to all the faculty
members and the top management.

Co-curricular and extra-curricular activities:

The departments conduct the department level activities. AVALACHE and AURA are
the institute level events. Prior permission is sought from the Governing Council for
conducting the events. All the information regarding the planning and execution of the
vent is discussed with the Management.

The institute publishes a newsletter “News@GIT” in which all the events held in an
academic year are reflected. It includes events by the department, achievements by the
faculty members and the students, guest lecture organized, etc. This is sent to all the
stakeholders.

During the Parents meeting the necessary information about the institute is provided to
the parents. The performance of students is also reported to the parents. The parents are
also informed to meet the mentor of their ward for understanding the performance of
their wards.

6.2.6 How does the management encourage and supportinvolvement of the
staff in improving the effectiveness and efficiency of the institutional processes?
The management encourages the involvement of the staff in various activities that
are conducted in the institution.

e Faculty members and non-teaching Staff are involved in various academic and
administrative processes which include admissions, correspondence within the
institute and with the university, Placement activities, Examination work,
organizing department level and institute level functions etc.

e Heading various committees at department and college level

e Designing the required training programs

e Preparing annual budgets
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e Freedom of action and decision

e Faculty and staff are free to give the suggestion which help in the progress of the
institution

e Felicitation of the faculty members and the staff for their long service in the
institution

e The faculty members are encouraged to attend seminars, workshops, and
conferences, guest lecturers either as participants or resource persons.

e The technical staff is also allowed to undergo the training related to the
laboratory and use of computers.

6.2.7 Enumerate the resolutions made by the Management Council in the last year
and the status of implementation of such resolutions.

Board of Management meeting and the Governing council meetings are conducted
every week. Few of the resolutions made in last year are as follows:

1. Construction of new building for computer center.

2. Obtaining autonomous status for the institute.

3. To obtain accreditation from NAAC and NBA.

The status of the implementation of such resolutions:
1. New computer centre is established.
2. Autonomous status is permitted by the University. Concurrence from the State
government and UGC is awaited.
3. Application for accreditation by NAAC and NBA is submitted.

6.2.8 Does the affiliating university make a provision for according the status of
autonomy to an affiliated institution? If ‘yes’, what are the efforts made by the
institution in obtaining autonomy?

The affiliating university makes provision for according the status of autonomy to an
affiliating institution. The institute has obtained permanent affiliation by the
university. Application for Autonomy was submitted to the University. The University
has granted ‘Autonomous Status’ and the matter is referred the Government of
Karnataka and UGC. The institute has applied for accreditation from NBA and NAAC.
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6.2.9 How does the Institution ensure that grievances / complaints are promptly
attended to and resolved effectively? Is there a mechanism to analyze the nature of
grievances for promoting better stakeholder relationship?

The Institution has established Grievances Redressal Cell in order to maintain a
harmonious educational atmosphere in the institute.

The mechanism to analyse the grievances are given below:

* The grievances/complaints can be given to the Grievances Redressal Cell.

* The members will segregate the grievance/complaint received, on the basis of the
nature of the grievance/complaint.

* A meeting will be called to review all the cases, the related information will be
collected and analyzed. The outcome will be discussed with the stakeholder. If the
decision is not accepted by the stakeholder then the grievance/ complaint will be
forwarded to the Principal for further action.

6.2.10 During the last four years, had there been any instances of court cases filed by and
against the institute? Provide details on the issues and decisions of the courts on these?

No, there are no instances of court cases filed by and against the Institute.

6.2.11 Does the Institution have a mechanism for analyzing student feedback on
institutional performance? If ‘yes’, what was the outcome and response of the
institution to such an effort?

Yes, the institute has online feedback mechanism for taking student feedback related to
the faculty performance.

Student’s feedback plays a vital role in the evaluation, development and enhancement
of the quality of the teacher-learning process. Feedback gives an opportunity for the
students to comment on the quality of their learning experiences and the faculty
member to know about the teacher-learning process going on in the class. It also gives
them the areas on which they need to focus.
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Feedback Process:

e Every student admitted to the college during the first semester is provided with
user id and password for online feedback system.

e Subject allocation and the name of the faculty member will be uploaded on
feedback system.

e Using user ID provided to the student, he/she submits their feedback in each
semester for the subject handled by the faculty member.

e The feedback report generated at the college level is sent to respective Head of
Departments and the faculty members for analysis and evaluation.

The student feedback form focuses on the following issues:

1. Content delivery

2. Lecturing methodology

3. Method of assessment

4. Student counseling

5. Communication skills and time management
Analysis:

To aid analysis of data, a five point assessment scale is used to allow students to express
their level of agreement with the statements on provision, i.e.

e Strongly agree (SA)

o Agree (A)

e Neutral(N)

e Disagree (D)

e Strongly disagree (SD)

Space is also provided to allow the student to add any additional comments. Such
comments are positively encouraged.

The frequency on each of the options (i.e., SA, A, N, D, SD) for each attribute is
computed. The frequency tally for each option is converted into a percentage. A report,
summarizing the percentage of the students who have selected the above assessment
scale and the commentary written by individual students is produced.

Results of the feedback process are made available to the faculty members and Heads of
Departments.
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The sum of percentage of Strongly agree, Agree and half of Neutral should be more
than 75%. If it less than 75% then the concerned faculty member is called by the Head of
the department and the problem is discussed.

Also, if there are any negative comments by the students, they are also discussed with
the concerned faculty member. Good points are appreciated.

Outcome and Response:

The faculty members having poor feedback are called by the Head of the department
and the problems are discussed. The performance for the subsequent semester is
monitored.

The faculty members having good feedback are appreciated. This process has helped
the faculty members to identify the gaps and improve in that direction.

6.3 Faculty Empowerment Strategies

6.3.1 What are the efforts made by the institution to enhance the professional
development of its teaching and non teaching staff?

To enhance the professional development of teaching staff, following are the steps
taken:
e Faculty members are encouraged to take up research work and publish the
papers. Funding is provided for the research work.
e Leave is provided to the faculty members to participate/ present papers in the
National/ International conferences.
e Support is extended to the departments to organize
workshops/FDPs/ conferences in the College.
e Faculties are sponsored for their higher studies
e Financial support is given to the faculty members for attending
workshops/conferences/FDP etc.
e Subscription of e-Journals to the faculty members through the central library.

To enhance the professional development of the non-teaching staff, the institution
encourages its staff to:

e Update their computer knowledge

e attend training programs in advanced skills related to their work
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6.3.2 What are the strategies adopted by the institution for faculty empowerment
through training, retraining and motivating the employees for the roles and
responsibility they perform?

e Orientation programmes are conducted for the newly recruited faculty members.
Principal and the senior faculty members address them. The topics such as
policies of the institution, opportunities provided for the career growth,
classroom management etc. are covered.

e Motivational lectures by eminent personalities are arranged

6.3.3 Provide details on the performance appraisal system of the staff to evaluate
and ensure that information on multiple activities is appropriately captured and
considered for better appraisal.

Performance of a faculty member is evaluated by the following:

1. Online feedback system by the student is in force to evaluate the classroom
performance of a faculty member. The questions in the feedback include discipline in
the classroom, punctuality, teaching methodology, communication skills

2. The faculty members submit the Self Appraisal Report (SAR) annually. SAR reflects

the contribution of the faculty members to teaching-learning process, research
activity, involvement in department and college level activities (academic and
administrative).

6.3.4 What is the outcome of the review of the performance appraisal reports by the
management and the major decisions taken? How are they communicated to the
appropriate stakeholders?

The performance appraisal reports are assessed by the Head of the department,
Principal and Management. Annual increments and promotions are granted after the
approval of the managing committee. Effective decisions taken by the management are

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI




SELF STUDY REPORT- 2015

incorporated in the proceedings of the meeting. The outcome of the review of the
performance approval reports is also communicated to the staff through oral or written
communication.

6.3.5 What are the welfare schemes available for teaching and non teaching staff?
What percentage of staff have availed the benefit of such schemes in the last four

years?

The following are the various welfare schemes implemented for teaching and non

teaching staff:
Number of 1 benefited
S.No. | Description of the welfare scheme umber of emiproyees benette
(last four years)
1. Contribution for employees provident
All
fund scheme
2. Gratuity paid as per Gratuity Act for 55
Staff members
3. Deputation of faculty for Ph.D/Post Ph.D:1
Doctoral research Post Doctoral: 2
4. Three month paid leave for research g
work
5. Leave encashment benefit 76
6. Admission and fee concession for the 17
children of the employee
7. Loan without interest for purchase of >
computer/laptop
8. Issue of Uniform scheme for Non-
. . 204
teaching staff, drivers and attenders
9. Maternity leave given to the lady faculty
19
members and staff
10. ESI membership 152

6.3.6 What are the measures taken by the Institution for attracting and retaining
eminent faculty?

e The management provides equal opportunities to all the staff for their career

advancement the institute provides conducive academic environment for

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI




SELF STUDY REPORT- 2015

teaching-learning, pursuing research encouraging the employees to conduct and
participate in Workshops, conferences

e Good quality students take admission to the institute

e Systematically conducted appraisal and giving due recognition for good
performance.

e Leaves are given for staff to pursue Post Doc and Research assignments.

6.4 Financial Management and Resource Mobilization

6.4.1 What is the institutional mechanism to monitor effective and efficient use of
available financial resources?

The financial resources of the institute are managed and utilized in a very effective
manner. The process included Planning, Execution, and Reporting.

Budget Planning;:

In the beginning of the financial year, the heads of the departments prepare the budget
based on the requirement. Budget is discussed with the Principal. The institute
estimates its expenditure and prepares budget every year. This budget prepared by the
Principal is presented in the Governing Council. This budget approved by GC is
forwarded to BOM for review and final approval.

Execution:
The flow chart shows the approval procedure for spending the budgeted amount.
a) For Civil Constructional works:

Proposal by HOD

}

Recommendation of Building
committee

'

Recommendation by the Principal
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!

Call for the quotations

!

Approval of the Governing Council

!

Approval from Board of
Management

b) Equipments for the departments:

Proposal by HOD

\ 4
Recommendation of Purchase
committee

y

Recommendation by the Principal

A 4

Call for the quotations

A 4

Approval of the Governing Council

A 4
Approval from Board of
Management
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c) Proposal by faculty member/Staff

Proposal by faculty member/Staff

A 4

Recommendation of HOD

A\ 4

Recommendation by the Principal

A 4

Approval of the Governing Council

A\ 4
Approval from Board of
Management

Reporting:

Proper bills or necessary proof for such expenditure are required to be submitted to the
accounts department. After necessary scrutiny of work and documents submitted,
Principal informs the accounts department to release the amount. At the end of the each
financial year a comparative statement of Budgeted amount and actual amount spent is
prepared to see the deviations in utilization of the funds. This helps to monitor efficient
and effective use of financial resources in the institute.

Any additional requirements that arise due to unforeseen expenditure are discussed in
the HODs meeting and management committee is requested to ratify.

6.4.2 What are the institutional mechanisms for internal and external audit? When
was the last audit done and what are the major audit objections? Provide the
details on compliance.

Day to day maintenance of accounts will be done by accountant in Tally ERP. Quarterly
and

Annual Audit will be conducted by Auditors.

The Institutional mechanism for internal audit is:
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e Vouching of receipts

e Vouching of postings to ledger

e Vouching of TDS deductions and quarterly filing.

e Vouching of payments made to suppliers, creditors, university, AICTE etc., and
verifying the fulfillment of statutory obligations (i.e., TDS deduction) based on
the quotations, comparative statements prepared and approval given by the
management

e Vouching of petty expenses bills

e Checking of Tally ERP software

e Scrutiny of scholarship disbursement register

e Preparation of receipts and payments

e Submission of Audit report

The external audit is conducted by external auditor.

6.4.3 What are the major sources of institutional receipts/funding and how is the
deficit managed? Provide audited income and expenditure statement of academic
and administrative activities of the previous four years and the reserve
fund/corpus available with Institutions, if any.

The institution is self-financed institution. The tuition fee given by the students is the
major source of income. So far, the institute has not come across a situation of deficit. In
case of deficit, management will fund the institution.

The audited statement of income and expenditure is given in Annexure (6)

6.4.4 Give details on the efforts made by the institution in securing additional
funding and the utilization of the same (if any).

Faculty members are motivated to apply for grants/funding from various funding
agencies like AICTE, VTU, VGST, KSCST etc. These funds are used for purchasing
equipments for laboratory and research, conducting workshops/conferences. The
details of the funding received by these agencies for the last three years are given
below:
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S.No. | Funding agency 2014-15 2013-14 2012-13 2011-12
1 AICTE - 30,63,334 5,50,000 7,61,115
2 VTU 1,15,000 5,75,000 4,27,025 12,60,000
3 KSCST - - - 24,500
4 VGST - 40,000 10,00,000 10,00,000
5 ICT (MHRD) 1,00,000 - - -
TOTAL (in Rs) 2,15,000 36,78,334 19,77,025 30,21,115

6.5 Internal Quality Assurance System (IQAS)

6.5.1 Internal Quality Assurance Cell (IQAC)

a. Has the institution established an Internal Quality Assurance Cell (IQAC)?
If ‘yes’, what is the institutional policy with regard to quality assurance and how
has it contributed in institutionalizingthe quality assurance processes?

Yes, the institution has established Internal Quality Assurance Cell. This cell is headed a
faculty member coordinator and one faculty member from each department is a
member of this cell.
The main aim of the quality policy is to impart the technical education using the state-
of-the-art technology, prepare the students as per the industry needs and face the
challenges. The objectives of the IQAC are aligned with the quality policy of the
institute.
They are:
e Process are being planned that will help in consistent improvement in the
performance and guide the institution towards academic excellence
e Suggesting improvements in teaching and learning and motivating the use state-
of-the-art technology for knowledge transfer
e Verification of the implementation of the processes established
e Planning the Remedial Coaching classes for the slow learners

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI




SELF STUDY REPORT- 2015

e Mentoring system is established for Counseling and guiding the students in their
personal/ academic matters.

b. How many decisions of the IQAC have been approved by the management /
authorities for implementation and how many of them were actually implemented?

Our management supports all the activities that help in providing quality education as
mentioned in the mission and vision statements.
The Management has approved the following proposals of IQAC:

e Internal Academic Auditing

e Implementation of the Outcome Based Education (OBE) system

e Student mentoring activities planned and organized

e Industrial visits to supplement theoretical knowledge with practical awareness

e Feedbacks on the faculty members

c. Does the IQAC have external members on its committee? If so, mention any
significant contribution made by them.

No, the institute is in the process of identifying the external experts for the IQAC.

d. How do students and alumni contribute to the effective functioning of the
IQAC?

Presently the IQAC consists of only faculty members. Feedbacks obtained from the
alumni are considered for improvement in the academic processes. We will induct
students and alumni at a later stage.

e. How does the IQAC communicate and engage staff from different constituents of
the institution?

The IQAC committee consists of faculty members from different departments. The
schedule and the agenda of the IQAC meeting is communicate to the members and the
HODs. The agenda of the meeting is discussed by the department IQAC coordinator
with the respective HOD. The points discussed by the IQAC members are deliberated
in the IQAC meeting and finalized. The minutes of meeting are sent to Principal, HOD
and the IQAC coordinator. The same are discussed in the department meeting.
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6.5.2 Does the institution have an integrated framework for Quality assurance of the
academic and administrative activities? If “yes’, give details on its operationalisation.

Yes, the institute has an integrated framework for quality assurance of academic and
administrative activities. Academic and administrative activities are planned,
implemented, reviewed. Based on the review, corrective actions are taken.

6.5.3 Does the institution provide training to its staff for effective implementation
of the Quality assurance procedures? If ‘yes’, give details enumerating its impact.

Yes, the faculty members are provide with the training related to the procedures of
accreditation and the process of verify the documents.

6.5.4 Does the institution undertake Academic Audit or other external review of the
academic provisions? If ‘yes’, how are the outcomes used to improve the
institutional activities?

Yes, the interdepartmental academic audit is conducted by the faculty members. It is
carried out for monitoring of the students academic such as:

e Student attendance

e Internal test Marks

e Semester wise performance through result analysis

6.5.5 How are the internal quality assurance mechanisms aligned with the
requirements of the relevant external quality assurance agencies/regulatory
authorities?

The mechanisms designed by the Internal Quality Assurance Cell help in meeting the
requirements of external quality assurance agencies namely the AICTE, University and
NBA.

Quality requirement Regulatory authority

Extension of approval and affiliation | Visvesvaraya Technological University
Extension of approval AICTE

Accreditation of courses NAAC and NBA

6.5.6 What institutional mechanisms are in place to continuously review the
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teaching learning process? Give details of its structure, methodologies of
operations and outcome?

Student focused:

At the beginning of the semester the profile of the student is captured and given to
mentor. The class coordinator and the mentors monitor the attendance and academic
performance of the student. The same is communicated to the parents. Parents meet is
arranged once in a semester so that the parents can interact with the faculty members
and discuss the progress of their ward.

Faculty focused:

Before the beginning of the semester, subjects are allocated to the faculty members. The
faculty prepares the lesson plan and lecture notes before the commencement of the
semester. The extent of syllabus coverage and the performance of the students in the
tests is discussed in the department meeting. The lesson plans, quality of course
material, assignments and question papers prepared by the faculty are assessed
internally during the inter-department inspection and suitable suggestions are given
for enriching the teaching and learning processes. The faculty performance is captured
through the student feedback and the same is given to the faculty members.

6.5.7 How does the institution communicate its quality assurance policies,
mechanisms and outcomes to the various internal and external stakeholders?

Institution communicates its quality assurance policies, mechanisms and outcomes to
internal stakeholders (Students, Staff) through meetings, circulars and notice boards
and to external stakeholders (Parents, Alumni, Industries) through mail, college
websites, brochures, calendar, magazines etc.,, and also by means of conducting
meetings with parents, alumni and industries.

Any other relevant information regarding Governance, Leadership and
Management which the college would like to include.
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CRITERION VII:INNOVATIONS AND BEST PRACTICES

7.1 Environment Consciousness
7.1.1 Does the Institute conduct a Green Audit of its campus and facilities?

Yes, the institution is very conscious towards conservation, safety and sustainability of
environment. It adopts environmental friendly practices and takes necessary steps such
as energy conservation, rain water harvesting etc. There is inspection and supervision
of the campus and facilities done internally by KLS engineer and gardener on a regular
basis to ensure that we remain green on the campus. Trees are planted to develop
greenery on the campus. Harmful products like tobacco are banned in the campus.
Awareness about cleanliness in the campus is created among the students.

7.1.2 What are the initiatives taken by the college to make the campus eco-friendly?

% Energy conservation: The building is designed in such a way that there is natural
illumination and ventilation in the buildings and across the campus. The
Maintenance staff takes care of switching off lights, fans and other electrical devices
when they are not in use to avoid wastage of energy. The workplaces are arranged
to take advantage of natural light from windows.

% Use of renewable energy: Installation of Solar lighting panels in the campus is
being planned. A Bio gas plant has been constructed in the campus. It utilizes the
kitchen and food waste from the canteen. The biogas thus generated is used for
cooking in the canteen.

—_— \
e 2

Biogas plant near canteen
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% Water harvesting: Rain water harvesting is in the process. Rain water collected
around every block is fed into a rain water harvesting tank to preserve the
underground water. The college has two wells at different locations to raise the
water table. Work towards recharging of open well and bore wells is in progress.
Sewage treatment plant (STP) is established in the campus to treat the domestic
waste water; the treated water is being used for flushing and gardening.

% Efforts for Carbon neutrality: Action initiated to reduce carbon emission,
retrocommissioning of Air Conditioning systems, installation of solar hot water
heating systems, switching off the lights when not required and upgrading lighting
system, establishing green campus, providing public transportation for students,
staff, and faculty. Students are involved in creating awareness about carbon
neutrality.

R/
A X4

Plantation: A lot of expenditure is incurred to keep the environment green. Trees
are planted every year. The college organizes tree plantation programme every year
to inculcate this tradition amongst its students.
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% Hazardous waste management: Not much hazardous waste is generated in college.
The waste water from the chemistry lab is treated in the STP.

X/
o

e-waste management: Old computers are reused in schools run by KLS. The waste
and scraps of e-waste is periodically handed over to the vendors of electronic
equipment for safe and proper disposal.

7.2 Innovations

7.2.1 Give details of innovations introduced during the last four years which have
created a positive impact on the functioning of the college.

Administrative Innovations:

The Principal is the administrative head of the institution who is supported by deans,
heads of departments and co-ordinators in day-to-day administration. Principal
delegates powers to various committees, which help in effective functioning of the
institution.

Following committees are formed to share the administrative load of the Principal.

Z
°

Description

Dean Administration

Dean Academics

Registrar

Training and Placement Cell

Industry Institute Partnership Cell

Computer center Coordinator

Anti- ragging committee

Anti-sexual harassment committee

O| || T | WIN| LW

Grievance redressal committee

—_
(e}

Boys Hostel Coordinator

—_
—_

Ladies Hostel Coordinator

Maintenance cell

—_
N

—
|68}

Transport coordinator

—_
N

Cultural activities coordinator

Accreditation cell

—_
o1
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16 IQAC

17 Publicity coordinator
18 Website management
19 Library committee

20 Alumni cell

Delegation of powers and responsibilities down to bottom line not only ensures effective
administration but also trains the faculty in administration and creates a feeling of
oneness in administering the institution. Every faculty is involved in planning,
execution, monitoring, and evaluation. The Principal conducts meetings of HODs and
faculty on a regular basis as well as other stakeholders like parents, alumni, employers,
etc., to take stock of the situation and monitors the growth in every aspect.

On the same lines, committees are formed in the departments to help the HODs in
academic and administrative work.

List of committees the departments have are:

.No. | Description

Class coordinator

Internal Assessment test coordinator

Project and seminar coordinator

M.Tech coordinator

Department placement coordinator

QN U1 x| W DN~ W

Time table committee

Academic innovations:
a. Teaching-learning;:
e More emphasis is given on Research activities and publication of research papers
by students.
e Though the institution is in affiliated system, Outcome Based Education system
is introduced.
e Continuous evaluation, regular monitoring and review of performance of
teachers based on feedback system helps to improve the academic performance.
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b. Center for Entrepreneurship and Development

KLS, Gogte Institute of Technology has been pioneer in providing incubation facility to
leading companies like dotCORD, Inficloud, Idea flask, Agri mitra to name a few.
There are more than 250 students who have been benefited by this incubation facility at
various functional levels.

KLS Gogte Institute of Technology has been selected as one of the nine institutes across
Karnataka for the prestigious New Age Incubation Network project by the department
of Information Technology, Bio Technology and Science & Technology under the KIG
2020 proposal related to Entrepreneurship Development and Mentoring.

The New Age Incubation Network is a programme that is targeted towards
encouraging entrepreneurs by giving first preference to students, research scholars and
alumni of the chosen colleges. The programme will cater to the projects that solve local
problems and find solutions to local needs (district and state) rather than global
problems and needs. The main objective would be towards solving chosen problems,
validate, refine and nurture the ideas.

The institute has started conducting events to make the students aware of the NAIN
projects. This was done through various social media promotions as well as display
promotions throughout the institute campus.

On 15th September 2014, the institute conducted the Pre-Hackathon event in the
campus. The event was inaugurated by Dr. A.S.Deshpande, who also delivered the
keynote address. Prof. Santosh Saraf, the college coordinator for NAIN, outlined the
details of Incubation Center and various activities that are conducted under the
incubation banner. Prof. Gurudutt Nayak, the regional coordinator for NAIN, outlined
the details of the NAIN project. A total of 200 students attended the prehackathon
session.

Various sessions have conducted for the students to make them aware of Innovation
and Entrepreneurship opportunities. The sessions conducted are:
1. IT Projects - from a entrepreneurial point session conducted by Anvith K.S. from
Google Developers Group, Belgaum Chapter.
2. Setting up of an enterprise session conducted by Mr. D.B.Deshpande, an
entrepreneur.
3. Challenges faced by startups session conducted by Mr. Vinay Jathar of JP
foundries, an entrepreneur and IIT alumni.
4. Latest trends in IT session conducted by Mr. Rakesh Tergundi, an entrepreneur
and GIT alumni.
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5. A session on Entrepreneurial skills conducted by Dr. A.B.Kalkundrikar, a
renowned economist, financial and industrial consultant for startups.

6. A session on Interpersonal relations conducted by Dr. P.M.Kulkarni, a known
psychometric expert and HOD, MBA

7. Prof Nupur. V conducted a session on Business Plan preparation.

8. Prof. S5.V.Chitnis conducted a session on Project Planning and Execution.

34 students participated in the Entrepreneurship Hackathon event held in SDM
college of Engineering, Dharwad.

Presently 5 companies are being incubated in the Institute campus namely: Idea Flask,
DealDeedz, Agri Mitra, BoredBees and InfiCloud.

c. Industry-Institute Partnership Cell (IIPC)

The Industry-Institute Partnership Cell (IIPC) of the college is a dedicated cell to
promote the close interaction of industry and various departments of the institute. The
IIP Cell facilitates consultancy, R&D projects and industrial and academic trainings
those are not prescribed in the syllabus in addition to conducting industrial exhibitions
and interaction meets.

The initial focus of this cell was to closely interact with industries situated in and
around Belgaum and later expand the efforts to move the partnership and activities
across State. Industries and Technical Institution have a strong mutuality of interest
which forms the basis of a partnership between them. This cell will enable the people
and industries in particular to know about the facilities on training, testing and research
activities in the college's departments.

The objectives of IIP Cell are:

1. To train students in the field of advanced manufacturing concepts.

2. Provide students a platform for carrying out project works in collaboration with
industries.

3. To conduct research work involving faculty/students/research scholars etc.

4. Associating experts from industry in curriculum planning and review.

d. Incubation Center

Incubation center at GIT started in the year 2000. Dotcord was the first company to be
incubated. They maintained the college website & took up other consultancy works.
Over the years a number of companies started using the incubation facilities at GIT.
Presently the following companies are being incubated on campus.
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1. Idea Flask

2. Agri Mitra

3. Deal Deeds

4. Bored Bees

5. Infi Cloud

GIT has also been selected among the 9 colleges across Karnataka by the IT, BT dept of
Govt of Karnataka under the New Age Incubation Network project,as part of KIG
Vision 2020. Under this, 10 projects are being incubated with financial support from
ICT Society under KBITS.

7.3 Best Practices

7.3.1 Elaborate on any two best practices in the given format at page no. 98, which
have contributed to the achievement of the Institutional Objectives and/or
contributed to the Quality improvement of the core activities of the college.

Practice 1:

1. Title of the practice: Outcome Based Education (OBE)

2. Goal
Along with the traditional method of teaching, Outcome Based Education is practiced
in the institute. OBE activities such as quiz, course seminar, course project, subject
proficiency test help a faculty member evaluate the student on continuous basis. This
system focuses not only what the student has learnt and understood but also provides a
platform to apply the knowledge gained.

3. Context

Our institution is in affiliated system. As per the University guidelines internal
assessment test, practical examination and university examination are the only ways of
assessing the academic performance of the student. OBE includes quiz, assignments,
seminar, presentations, etc are not the part of the university guidelines. Initially the
students were not taking active part in these activities as they do not have any
credits/marks. Continuous counseling had to be done to explain the importance of these
activities in their academic and professional life. Students are now participating in the
OBE activities.
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4. Practice

The institute prepares its calendar of events. All the activities that are planned for the
semester are mentioned. The schedule for the OBE activities is also included in the
calendar of events. The calendar of events placed on the institute’s website.
Assignments: Each student has to submit two assignments. The assignments questions
are displayed on the department notice board and also on the department website. The
assignment questions include both descriptive and numerical. The questions are from
the text books and University question papers.

Quiz: Objective type quiz is conducted in the classroom. The entire class is divided into
three/ four groups so that there is competitive environment during the conduction of
quiz.

Course seminar: The students are divided into batches. Each batch consists of four
students. Each faculty member is assigned with three batches. The batch list and the
faculty guide are displayed on the notice board. The students have to contact the
concerned faculty member to discuss the topic for the seminar. Students are encouraged
to suggest the topic of their interest. They have to collect the information from the
journal papers, magazines, internet etc and have to prepare the report. The students
have to present the same through power point presentation.

Subject Proficiency test (SPT) :

This test is conducted for each subject. The questions are of objective type. This test is
conducted during the 2nd internal test.

5. Evidence of success

It has been evident that students have become more confident and they have good
learning experience. This has helped them in performing well in the University exams
and helped in getting placements.

6. Problems Encountered and Resources Required
OBE is not the part of the university guidelines. Initially the students were not taking
active part in these activities as they do not have any credits/marks. Continuous
counseling had to be done to explain the importance of these activities in their academic
and professional life.
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Practice 2:

1. Title of the practice: Pre-placement training:

2. Goal
The primary aim of any professional course is to enable the students undergoing it to
get gainfully employed. In order that the students are well placed, and excel in their
field of endeavor it is essential that the students are trained in certain finer aspects of
aptitude and soft skills.

The Training and Placement Cell at our college guides and helps the students in
securing jobs commensurate with their knowledge and achievements, by organizing
campus drives and exploring various avenues for their placements. The Placement
Cell works to ensure that the recruitment process is successful for the students of our
college. The cell provides all possible help and all available infrastructure facilities to
the organizations for their respective official conducting campus interviews in the
college campus.

3. Context

This concept was originated after the observation and study that there was a need for
conducting value added training programmes and enhance the employability of the
students, and also to assist the development of the students with balanced set of
technical skills, interpersonal skills and soft skills, and with a positive attitude of life.

4. Practice

Continuous placement training is offered to equip the students on personality
development, communication, soft skills, confidence building, interview skills, and tests
of reasoning, aptitude, by experts in the respective fields. Career Development
programmes are regularly conducted through accomplished resource persons across a
wide spectrum of industries. No stone is left unturned in preparing the students for
placements. It is mandatory for the students to attend the Pre-placement Training.
Online tests are conducted to monitor the progress made by the students, and also the
areas in which the students require extra training. To comprehend various areas in
Verbal Aptitude and Verbal Skills, Reasoning Ability, Quantitative Aptitude, the
following sessions were conducted for the students.
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e Verbal Reasoning - Analogies, Syllogism, Logical Deduction, Odd One Out,
Reading Comprehension.

e Listening and Speaking Skills - Pronunciation, Intonation, Etiquettes,
Mannerism, Formal/Informal Conversation, Making Speeches, Presentation
Skills - preparation and planning, structuring the presentation, use of
audio/video aids.

e Interview Techniques
Group Discussion - apart from dos and don’ts in GD, simulated Group
discussions were conducted.

Personal Interview - skills required to face personal interviews, strategies to
answer tricky questions, maintaining time limit. Simulated Personal Interviews
conducted.

e Writing Skills - Resume Writing, E-mail Writing, Report Writing, Cover Letter
Writing, Joining Report, Expansion of an idea, Essay Writing.

e How to present oneself? Body Language, Apparel sense, Mannerism.

e Reasoning Ability - Coding / Decoding, Blood Relations, Sitting Arrangements
etc.

e Mathematical Ability - Time and work, Profit and Loss, Clocks, Surds, Fractions,
Simple/Compound Interest, Percentages, Ration and Proportion, Permutation
and Combination, HCF and LCM and Miscellaneous.

5. Evidence of Success

e [t helped the students to enhance their employability skills.

e Mock tests helped them to understand the evaluation process.

e Group discussions helped the students to understand the recruitment
techniques. The students are trained to develop their skills to handle interviews
in the best possible way. It helped the students to be ready for the industry and
have the etiquettes necessary for the corporate world. This has resulted in the
overall development of the students. This is further reflected in the students’
exemplary placement records in the corporate sector. There is an increase in the
total number of offers made each year.

The overall impact of all this has resulted into many reputed companies visiting our
campus for the recruitments.

6. Problems Encountered and Resources Required
Initially the students did not take active part in the activities as pre-placement training is
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not a part of the university guidelines. Lots of efforts and counseling had to be done to

make the students realize the importance of taking active part in all the pre-placement
activities.

7. Contact Details
Name of the Principal: Dr. Anand. S. Deshpande
Name of the Institution: KLS Gogte Institute of Technology
City: Udyambag, Belagavi, Karnataka
Pin Code: 590008
Accredited Status: Applied for NAAC and NBA
Work Phone: +918312498500 Fax: +918312441909
Website: www. Git.edu E-mail: principal@git.edu
Mobile: 9449065500
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1.  Name of the department: Civil Engineering
2. Year of Establishment: 1979

3.  Namesof Programmes/Coursesoffered(UG,PG,M.Phil.,Ph.D.,Integrated
Masters; IntegratedPh.D.,etc.)
UG: B.E. Civil Engineering
PG : M.Tech. Structural Engineering
Ph.D./M.Sc. (Engg) by Research: Research Centre

4. Names of Interdisciplinary courses and the departments/units involved
Humanities (Languages)
Computer Concepts and C Programming (Computer Science & Engineering)
Environmental Studies (Civil Engineering & Chemistry Department)
Management &Entrepreneurship
Constitution of Indian & Professional Ethics (Law)

5. Annual/semester/choice based credit system(programmewise):
Semester Scheme

6.  Participation of the department in the courses offered by other departments:
NIL

7. Courses in collaboration with other universities, industries, foreign institutions,
etc. Nil

8.  Details of courses/programmes discontinued (if any)with reasons
B.E. Civil Engineering II Shift
M.Tech. Environmental Engineering

Reasons

1) Both the courses have been discontinued to satisfy the requirements for the
institution to go for autonomous status.

2) The II Shift in Civil Engineering has few inherent demerits. However, the
students’ strength in the regular shift has been increased.

9. Numberof Teachingposts

Sanctioned Filled

Professors 03 03
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AssociateProfessors

07

02

Asst.Professors

21

14

Note: 24 for higher semester, 04 for ist year and 03 for M.Tech. cadre ratio @

10.

/Ph.D. / M.Phil.etc.,)

Faculty profile with name, qualification, designation, specialization,(D.Sc./D.Litt.

No.ofY No.ofPh.D.
Name Qualificatio | Designation | Specialization o-ortear Students
s of .
n . Guidedforthe
Experienc
o Lastdyears

Dr. G.S.Manjunath | M.E.Ph.D | Professor [Structural Engg| 30 Years
Dr. VinodHosur M.Tech. Ph.D| Professor [Structural Engg.| 31 Years
81'(, MistalibPacai  M-Tech. Ph.D|  Professor |Geo-Tech. Engg| 29 Years
V.K.Parvati M.E. Asggr(‘:iFate Structural Engg.| 29 Years
R.Shreedhar M.Tech. Asgi)fc‘iFate Hyd. & WRE | 27 Years
R.B.Kulkarni M.E. Asgiit{:ant Structural Engg.{ 29 Years
R.J.Thakai M.Tech. Assistant  |Structural Engg| 7 Years
Vaibhav Chate M.Tech. Assistant Enviﬁonmental 6 Years

Duat ngs-
R.D.Deshpande M.Tech. Assistant |CAD Structures| 6 Years
S.M.Patil M.Tech. Assistant |Structural Engg| 5 Years

Assistant
%efri.chanKan acali M.Tech. SSISTAN ISt ructural Engg| 4 Years
& Prof.

Mrs. Assistant | Transportation
ArchanaShagoti M.Tech. Prof ngg 3 Years
Mrs. Bhargavi M M.Tech. Assistant Enviﬁonmental 2 Years

Dunf ngg-
Ms. RajaniTogarasi M.Tech. Assistant |CAD Structures| 2 Years
Ms. M.Tech. Assistant
KeertiM.Nashimath Doaf Geo-Tech. Engg| 2 Years

s M.Tech. Assistant | Environmental
Nitin Deshpande 3 Years
P Prof. Engg.

Sujay Deshpande M.Tech. Assistant | Ind. Structures | 2 Years
BasavarajSaunshi M.Tech. Assistant |Structural Engg| 2 Years
Ms. NamrataAngadi| M.Tech. Assistant | Hyd. & WRE | 3 Years
Mrs. Uma Hullur M.Tech. Assistant |Geo-Tech. Engg| 12 Years
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11. List of senior visiting faculty:
1.M.B.Kapileshwari.
2.R.N.Kulkarni
3.VinayBehere
4. Ajay Pujar
5.Ganiger
6.N.C.Bagalkot
7.MallikarjunMudnur

12. Percentage of lectures delivered and practical classes handled (programme wise)

by temporary faculty : Approx. 15 % of total work load

13. Student-Teacher Ratio(programme wise)

15:1

N= Total number of faculty members in the programme (by considering

fractional load)

14. Number of academic support staff (technical) and administrative staff;

sanctioned and filled

Name of the technical staff Designation
C.G.Shastri Foreman
P.V.Ambekar Instructor
B.S.Ingole Instructor
S.M.Hiremath Asst. Instructor
LaxmiChougule Asst. Instructor
AmolK.Gadkari Asst. Instructor
VidyaU.Joshi Data Entry Operator
NageshHandigol Mechanic
AshishBalikai Mechanic
Suraj N.Kamathi Mechanic
MallappaMetri Peon
S.G. Jhadav Mechanic
SachinKadad Attender
Sameer Joshi Asst. Instructor
MinalDewan Asst. Instructor
P.P.Karande Mechanic
Y.D.Sonalkar Mechanic
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15. Qualifications of teaching faculty with DSc/ D.Litt/ Ph.D/ MPhil / PG:

No. of faculty with Ph.D No. of faculty with M.Tech
03 17

16. Number of faculty with ongoing projects from a) National b) International

funding agencies and grants received.

Name of the . Funding Amount Amount
Title -

faculty Agency Granted Utilized

Prof. Modernization &
M.B.Kapileshwari Removal of AICTE
Obsolescence Research 13.5 Lakhs .
Scheme(MODROBS) | Grants Rs.145650.00

for Surveying Lab

* Excess amount is contributed by the Institute

17. Departmental projects funded by DST - FIST, UGC, DBT, ICSSR, etc. and total
grants received

Fundi Year of . Durati | Cost Status
Name of ng . Title of the .
the facul Agen fundin Project/Proposal onin | of the of the
ty ng g J P years | Project | Project
Strength Characteristics of
Hybrid Fibre Reinforced
K.Ravi KSTCS 2008-09 Concrete Using Waste Ser;er 7,500/- COI:(? let
Rubber Tyre and Waste
Coiled Fibres
G.S.Manju | KSCS 2009-10 Concrete Mix Design By One | Rs.400 | Complet
nath T Packing Density Method Year 0 ed
Performance Study on
G.S.Manju | KSCS 2011-12 Compressed Blocks Using | One | Rs.800 | Complet
nath T Alkali Activated Alumino | Year 0 ed
Silicate Binders
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Strength Performance

) Studies on Ambient Cured
G.S.Manju | KSCS 2011-12 Geoplymer Concrete - One | Rs.800 | Complet

nath T New Generation Efficient Year 0 ed
Construction material
G.S.Manju | KSCS 2011-12 Durability Studies on One | Rs.600 | Complet
nath T Geopolymer Concrete Year 0 ed

18. ResearchCentre/facility recognized by the University:
Research centre for Ph.D. and M.Sc. Engg. (by Research) in Civil Engineering
Sciences, recognized by Visveswaraya Technological University,Belagavi since
2004.

19. Publications:

a) Publication per faculty

No. of Papers Published
Journals Conference
SI.N Name of the
o Faculty Inter ) Inter Total
Nation )
nation Al nation | National
al al

1 Dr. G.5.Manjunath 04 . 04 02 10
) Dr. VinodHosur 04 03 04 08 19

Dr.
3 | V.G.MutalikDesai -- -- 02 03 05
4 | V.KParvati 01 - - 01 02
5 | R.Shreedhar 05 - - 07 12
6 | R.B.Kulkarni 05 01 - - 06
7 Vaibhav Chate 01 _ _ 01 02
8 | RD.Deshpande - — - 01 01
9 | SM.Patil 01 - - - 01

Mrs.
10 | KanchanKanagali 02 -- -- -- 02
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Mrs.
11 | ArchanaShagoti - -- - 01 01
12 | Nitin Deshpande 03 - — _ 03
13 | Sujay Deshpande _ _ 01 02 03
Ms.
14 | NamrataAngadi 01 -- -- - 01

o Number of papers published in peer reviewed journals

(national/International) by faculty: 31 Papers published in Journals.

Name of the Faculty National Journal Int]e;ﬂiltliglnal
Dr. G.S.Manjunath - 4
Dr. VinodHosur 3 4
V. K.Parvati -- 1
R.Shreedhar - 5
R.B.Kulkarni 1 5
Vaibhav Chate - 1
S.M.Patil -- 1
Mrs. KanchanKanagali - 2
Nitin Deshpande - 3
Ms. NamrataAngadi -- 1

o Number of publications listed in International Database(For Eg:Web
ofScience,Scopus,HumanitiesInternational Complete,DareDatabase-
International SocialSciences Directory, EBSCOhost,etc.) : 31 Papers published in
Journals

* Monographs : NIL
Chapter in Books: NIL
Books Edited: NIL
* Books with ISBN/ISSN numbers with details of publishers
Title of the book: Earthquake Resistant Design of Building

*

*

Structures

Author: Dr. Vinod Hosur
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ISBN:978-81-265- 3859-1
Publisher: Wiley India

*

Citation Index : NIL
* SNIP: NIL

* SJR: NIL

Impact factor
h-index: NIL

*

*

20. Areas of consultancy and income generated:

Income generated by Quality Control Testing & Third Party Inspection

SL.No | Area of Consultancy SerV} ces Customer Year Revenue
provided name generated
Structural Engg. guail’qi Covermment 2011-12 Rs.4,20,016.00
ildi i Oontro 2012-13 | Rs. 4,53,196.00
(Buildings/ Br}11dges), Testing, (KRIDL, ZP
' Geo.-Tec. ) Consultancy etc) and 2013-14 Rs. 8,93,616.00
Investigations, Servi d .
Digital Surve ervices an Private
4 & y, Third Party firms 2014-15 | Rs.11,06,897.00
Roads, Water testing I .
nspection
21. Faculty as membersin
a) National committees
Name of the . . . Services
SL.No | Faculty member Committee Designation/Capacity rendered
1 Dr.G.S.Manjunath | BMRC Building Chairman Monitoring
committee, construction
Regional Medical activities
Centre, Indian
Council of
Medical Research,
Belgaum

b) International Committees: NIL
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c)Editorial Boards...:NIL
22. Student projects

a) Percentage of students who haved one in-house projects including
interdepartmental /programme : 95%

b) Percentage of students placed for projects in organizations outside the
institution i.e.in Research laboratories/Industry/ other agencies : 5%

23. Awards/Recognitionsreceivedbyfacultyandstudents

SLNo. | Name of the Student Award name Date of Place of Award
Award
01 | Pranavinamdar&Supriya | UltraTech Cement |19-10-2010 | BVB CET, Hubli
Joshi Ltd,
Desh
SumantDeshnur, May-Jun Sahyadri College
01 PoojaAkkur, Shristi-2012 So1o | of Engineering,
Mangalore
ChaitraHoli . Sahyadri College
02 Shristi-2012 Mazy 1]12me of Engineering ,
Sunil Herkal 0 Mangalore
VTU, M.Tech. Visveswaraya
03 AbhijitNaik S.truct}lral Feb-March Technological
Engineering 2nd 2013 University
Rank
VTU , B.E. Civil
Engineering
Gold Medal for Visveswaraya
04 SushilKedar Highest marks in Feb-March Technological
Irrigation 2013 University
Engineering +
Hydraulics
Structures
05 Manjunath Patil Yuvashilpi- 2015 Feb. 2015 GIT,Belagavi
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24 List of eminent academicians and scientists/visitors to the department

Sl Name of the Invited Title of the Lecture delivered Date of the Lecture
No. Scholar

1. | Dr. LalitBorana, Research opportunities in civil 18th September 2014
Hongkong Polytechnic engineering in the universities
University, Hongkong abroad

2. | Er. Venkatesh Murthy, Design challenges in high rise 16th September 2014
Consulting Structural structures
Engineer, Mumbai

3. | Er. MilindPawshe, Use of modern softwares in 16th September 2014
Engineers Computer civil engineering
Academy, Belagavi

4. | Er. Ramesh Gangoor, Contribution of Indians in the 16th September 2014
Computer Academy, engineering, science
Belagavi andtechnology.

5. | Dr. Mahesh Hosur Polymeric Composites and 5th August 2014
Professor, Tuskegee Nano-Composites for
University, USA Engineering Applications

6. | Shri.AnilGaste, Software demo and 01-04-2014
Auto Desk, Dharwad Awareness of Software

Products of Auto Desk

7. | Mallikarjuna G N Super Plasticizers 21st March 2014
BASF Construction
Chemicals Bangalore

8. | Dr. Sreevalsa, Asst. A holistic view focused on 15t February 2014
Professor, Indian school Civil Engineering
of Mines, Dhanbad
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9. | Dr. Thockchom Suresh Geopolymer Concrete 12th August 2013
Professor, University of
Manipur

10. | Shri. M.Narayan Quality assurance in 24th May 2013
Superintendent Engineer, Construction.
Quality Assurance Circle,
Dharwad

11. | PramodChowgule, Green Buildings 10th May 2012
Architect, Sangli

12. | Prof. Sameer Alone, Career Planning & Goal 12th March 2012
Maharashtra Institute of Setting
Technology, Pune

13. | PoornimaCharanthimath, Construction Industry-An 6th March 2012
IMER, Belgaum Overview

14. | Er.M.N.Charanthimath, Civil Structures 6th March 2012
Assistant Executive
Engineer, PWD

15. | Shri. Swami Steps towards excellence 30th August 2011.
Yukateshanandji of
Ramakrishna Math, Fort
Belgaum

16. | Shri. R.S.Naik, Executive | Water for Cities: Responding 29nd March 2011
Engineer, City to urban challenges
Corporation, Belgaum

17. Shri.B:Venkatesh Impact of land use, land cover 28th February 2011
Scientist-E, on Hydrologic regime
National Institute of
Hydrology,
RegionalCenter, Belgaum
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25.  Seminars/Conferences/Workshops organized & the source of funding

a) National: NIL

b)International: NIL

26. Student profile programme/course wise:

Nameofthe Applications Enrolled
Course/program | received Selected M 5F Pass percentage
me (refer
Admitted B.E. Civil Engineering
during
2010-11 94 81 13 95.89%
A
2011-12 s per state 115 95 | 20 | Presently in VII
Government -
2012-13 Policies 108 88 20 Presently in VI
2013-14 113 97 16 Presently in IV
M.Tech. Structural Engineering
2010-11 19 11 8 100%
As per state -
2011-12 Government 17 12 6 100%
2012-13 Policies 18 15 3 100%
2013-14 18 16 2 Presently in IV
M.Tech. Environmental Engineering
2012-13 As per state 13 8 5 100%
2013-14 Government 12 6 7 Presently in IV
Policies Coaractan

*M=Male *F=Female

KLS GOGTE INSTITUTE OF TECHNOLOGY, BELAGAVI




SELF STUDY REPORT- 2015

27. Diversity of Students:

% of % of students %of
Name of the students from other students
Course from the States from
same state abroad
B.E. 87.71 12.28 00
M.Tech 100 00 00

28. How many students have cleared national and state competitive examinations
such as NET, SLET, GATE, Civil services, Defense services, etc.?

List of students cleared GATE examination

S.No | Name of the student
1 AhadTarade

SidharthBhattacharjee

RashmiGuptha
SadashivSambhajiMakkoji

GovindgoudaGoudar

Praveen ChidanandayyaMathapati
Mohan Mudhol

AvinashManoharBaragi

Janaki S. Patil
Anish H. Adapa

O | 0 | | | U | =] W [N

—
e}

11 Neeraj Kumar

List of students cleared Defense services examination/Civil Services
Amit Patil - Defense services

PrashantNaykarwadi- Defense Services

ShireenNadaf- Karnataka Administrative Services

e .
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29. Student progression

Student progression in % Pass out during
2013-14 2012-13 2011-12 2010-11
UGtoPG 17 46 47 38
PGtoM.Phil. NIL NIL NIL NIL
PGtoPh.D. NIL NIL NIL NIL
Employed
a)Campusselection 15 11 27 22
b)Otherthancampus 68 43 25 40
selection

30. Details of Infrastructural facilities
a) Library

The library has good ventilation with windows on both sides and
adequatenumber of lights and fans. A separate SC,ST Book Bank Scheme is
maintained and a separate technical section is available for classification and
cataloguing.A Separate Digital Library exists fore-recourses.The books
arearranged as per subject classificationin asystematic manner. A separate news
paper section including important news papers is provided. Every year, a user
orientation programme is conducted for fresh students.

The library has a separatereferencesectionfortextbooks.

Carpet area of library(in m2) : 2527.29 sq. m
Number of seats in reading space: 250
Number of users (issue book)per day : 800
Number of users(reading space) per day : 500

YV V V V V

Timings: During working day : 8.00 am to 10.00 pm
Weekend and vacation : 8.00 am to 10.00 pm
Sunday : 9.00 am to 1.00 pm

» Number of library staff : 15
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Number of library staff with degree in Library Management : 04
Computerization for search : KOHA
Indexing,issue/return records Bar codingused : Yes

Library services on Internet/Intranet INDEST or other similar membership

YV V V V V

Archives : Yes

\=2

Internet facilities for Staff & Students: The details are given below
Name of the Internet provider:BSNL, Belgaum.
Availablebandwidth:10mbps, LL+40mbps broad band
Accessspeed:10/100 mbps intranet.

Availability of Internet in an exclusive lab:Yes

Availability in most computing labs: yes

Availability in departments and other units:Yes

Availability in faculty rooms:Yes

YV V. V V VYV VY V VY

Institute’s own e-mail facility to faculty/students: Provided for Faculty as well
as students.

» Security/privacy toe-mail/Internetusers:Yes

c) Class rooms with ICT facility:

Shared / Capacit
Room Description Usage Exclusive I;, Rooms Equipped with
?
Class Room No A- Class room for . Ceiling mounted LCD
Exclusive 80 .
F20 2nd year projector
Class Room No A- | Class room for 3rd . Ceiling mounted LCD
Exclusive 76 .
F19 year projector
Class Room No A- Class room for . Ceiling mounted LCD
. Exclusive 78 .
F17 Final year projector
Class Room No A- Class room for . Ceiling mounted LCD
. Exclusive 76 .
F21 Electives projector
Class Room No A-514 Class room for Exclusive 78 Ceiling m(?unted Leb
Electives projector
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Class Room No A-511 Class room for Exclusive 78 Ceiling mQunted Leb
Electives projector
Class room for
Class Room No A-G8 M.Tech Exclusive 20 LCD projector
(Structures)
Class Room No A- Class room for
T10 M.Tech( Exclusive 20 LCD projector
EnvEngg)
Hyd. Lab. A-G3 Lab. + Staff Cabin | Exclusive 2 Equipments and Furniture
Survey Lab. A-G4 Lab. + Staff Cabin | g, Jusive Equipments and Furniture
Concrete Lab. A-G5 | Lab. + Staff Cabin | g, Jusive Equipments and Furniture
BMT Lab. A-G6 Lab. + Staff Cabin | g, Jusive 2 Equipments and Furniture
Geo Tech. Lab. A-G7 | Lab. + Staff Cabin | g qusive 2 Equipments and Furniture
Env. Lab A-F13 Lab. + Staff Cabin | g, Jusive 2 Equipments and Furniture
Lab 40 Computer Systems and
CAD Lab Shared Furniture
Drawing Hall Drawing Exclusive 80 Drawing Tables and Chairs
d) Laboratories:
Curriculum Exclusive Space, Number .Quallty of Lab
Lab A Number of of expts, | Mstrument manual
Description Students pes- s s
Basic Materials Area =160
Testing Lab Exclusive | sq.mts 14 GOOD YES
Capacity = 20
Surveying lab Area =101.25
yme Exclusive* | sq.mts 10+9 GOOD YES
Capacity = 20
Concrete Area =80
Hichwav lab Exclusive | sq.mts 22 GOOD YES
shway Capacity = 20
Area =180
Hydraulics Lab | Exclusive |sq.mts 16 GOOD YES
Capacity =40
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Geotechnical . Area =121.6
Lab Exclusive | sq.mts 15 GOOD YES
Capacity = 20
Environmental . Area =80
Lab Exclusive | sq.mts 13 GOOD YES
Capacity = 20
Area = 90.06
CAD Lab Shared | sq.mts 14 GOOD YES
Capacity = 40
Drawing Area =247 reAsi)gcetli‘v
Exclusive | sq.mts GOOD o
Hall/Lab Capacity = 75 e
pactty syllabus

31. Number of students receiving financial assistance from college, university,
government or other agencies: Details to be provided by Office

32. Details on student enrichment programmes (special lectures / workshops /
seminar) with external experts:

The details are given under question no.24.

33. Teaching methods adopted to improve student learning
The following methods are adopted for the course delivery in the
classrooms/laboratory for theory/ practical.

Content delivery methods Knowledge gained

Theory Classes

T1. Lecture with interaction 1. Basic principles, analytical methods,
problem formulation, communication

T2. PPT with interaction )
skills

T3. Video presentation 2. Topics beyond the syllabus
T4. Demonstration using models
T5. e-learning

T6. Course Seminar/ project/quiz

Laboratory

1. Exposure to basic concepts learnt in the
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L1. Group discussion theory classes

L2. Conduct of experiment 2. Influence of different variables on the
output parameter

3. Design and conduct the experiment
necessary for the required application

4. Analysis/interpretation of results and
Report writing

5. Use of software

Field visits/Live examples Understanding through Direct
Visualization

34. Participation in Institutional Social Responsibility (ISR) and Extension activities

Name of the Particulars Year of No. of
Activity Organizing students/faculty
participated
NLP Silver Jubilee Auditorium, Jan 2015 19
Programme GIT
Irrigation Tank Bodkyanhatti village, Feb- March Civil Engineering
Bund Project Handignoor Gram 2015 Department
Panchayat, Belagavi taluk

LEAD (LEADers Accelerating Development Program) @ KLS Gogte Institute of
Technology offers students an opportunity to make a change in their world. Lead cell @
GIT works with the active involvement of students of different semesters studying in
various engineering domains across the institute who have big ideas for a better India,
and want them to see that vision transform into reality. The LEAD Program @ GIT
focuses on fostering social entrepreneurship and innovation by our students. By

exposing them to social issues, encouraging them to volunteer their time and effort into
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the community, and igniting their latent talent to initiate creative solutions, LEAD
teaches youth to consider themselves as an active part of their environment and society,
all while raising civil awareness, instilling a spirit of service, and creating community
engagement. LEAD is an initiative of Deshpande Foundation and focuses on applying a
‘bottom-up’ approach to build scalable solutions, works to create an effective
ecosystem. Deshpande foundation head by Dr. Gururaj ‘Desh” Deshpande is located in
northwest Karnataka in India, engages with academic organizations and entrepreneurs

leading to the launch of effective and scalable models of development.

35. SWOC analysis of the department and Future plans
Strength:

» Dedicated human resources and pro-active management

> Excellent infrastructure

»Good industry interaction

» Technical events

»Encouragement for attending value added programs

»Publications in National /International journals and participation in
national/International conferences by faculty

» Department is active in taking up consultancy works

Weakness:

> The department lacks in taking up research projects.

» Lack of proximity to major infrastructural industries

Opportunities:

Y

Increased demand for civil engineering profession

A\

To conduct cross-faculty courses, utilizing local mentors for teaching and
research.

> To foster association with alumni to utilize their expertise for the benefit of the
Institute and the students.
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> Availability of technical inputs from Journals, Lab facilities for taking up
Research projects.

Challenges:
> Increase Entrepreneurship mind-set among students.
» Publications in indexed journals.
> To take up funded Research projectsfrom DST, UGC, AICTE, VGST etc

Future Plans:
Development of structural Engineering laboratory

Establishment of new PG programmes
Modernization of labs

YV V V V

Enhancing research facilities
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Department of Mechanical engineering

1.  Name of the department: Mechanical Engineering Department
2. Year of Establishment: 1979

3. Names of Programme / Courses offered (UG, PG, M.Phil., Ph.D., Integrated
Masters; Integrated Ph.D., etc.)

» UG: Mechanical Engineering
» PG: Computer Integrated Manufacturing & Machine Design
> Ph.D

Program Description

Started with 40 seats in 1979-80

Intake increased to 45 seats in 1979-80
Intake increased to 80 seats in 1993-94
B.E (Mechanical Engineering) Intake decreased to 60 seats in1994-95
Intake increased to 90 seats in 1997-98
Intake increased to 120 seats in 2002-03
Intake increased to 180 seats in 2013-14

M.Tech (Computer Integrated | g 4 viv 18 seats in 2004-05

Manufacturing)
M.Tech (Machine Design ) Started with 18 seats in 2012-13
Research Centre Started in 2005-06

4. Names of Interdisciplinary courses and the departments/units involved:

SI. No. Course Name Department
1 Ba51.c Elegtrlcal Electrical and Electronics
Engineering
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2 Basic Electronics Electronics Engineering

Z Engineering Physics

5 Engineering Chemistry Applied Science

6 Engineering Mathematics

Concepts of Computer .
P P Computer Science

Programming
Elements of Civil
Engineering
3 Civil Engineering
department
Environmental
Engineering

5. Semester based system (programme wise)
College is affiliated to VT'U and follows its norms of semester system with odd
semester beginning in August and even in February
a) B. E. Mechanical Engineering

b) M.Tech in Computer Integrated Manufacturing
¢) M.Tech in Machine Design
d) Ph. D / M.Sc(Engg.) in Mechanical Engineering

6.  Participation of the department in the courses offered by other departments

e FElements of Mechanical engineering
Istyear Engineering e Computer Aided engineering

drawing

¢ Basic Thermodynamics (34 Sem)
e Computer Aided Machine drawing

Department of Industrial & Production (34 Sem)
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Engineering e Applied Thermodynamics (4th
Sem)

¢ Fluid Mechanics (4th Sem)
e Machine Design (5th sem)

7. Courses in collaboration with other universities, industries, foreign
institutions, etc.
NIL

8. Details of courses/programmes discontinued (if any) with reasons
NIL

9.  Number of Teaching posts

Sanctioned Filled
Professors 8 8
Associate Professors 7 7
Asst. Professors 19 19

10. Faculty profile with name, qualification, designation, specialization, (D.Sc./D.Litt.
/Ph.D. / M. Phil. etc.))

Name Qualification | Designation | Specialization | No. of No. of
Years of Ph.D.
Experience | Students
uided
or the
last 4
years

Dr. M.Tech. Prof & CAD/CAM 8 4
A.S.Deshpande | Ph.D. Principal
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Dr. S L Gombi M.Tech Professor Machine 30 1

Dr. V.S. Majali | M.Tech. Professor Heat transfer 24 5

MD ) M.Tech. Associate Machine 30 —
R V Kulkarni M.Tech. Associate Machine tool 30 —
Dr.HK M.Tech. Professor Thermal Engg. 28 —
SK Ambekar M.Tech. Associate Machine 27 —
R ] Naik ME Associate Maghine 7 L

Prof & Head | design

Dr. T R Anil M.Tech. Professor IC engines 6 3

Dr.M S Patil M.Tech. Professor Condition 18 5

DrMM M.Tech. Professor Maintenance 15 2

AV Kulkarni | M.Tech. Associate Manufacturing 18 —
Dr. V N Satwik | M.Tech. Associate Manufacturing 17 —-
B S Jagathi M.Tech. Assistant Production 11 —
V V Kulkarni M.Tech. Assistant Energy 10 ——-
S H Kulkarni M.Tech. Assistant Energy 10 —
Dr.S1 Bekinal | M.Tech. Assistant Product 10 —
S M Bapat M.Tech. Assistant Thermal engg. 8 —
S C Kulkarni M.Tech. Assistant Manufacturing 6 —-
Vinayak M.Tech. Assistant CIM 5 —
SR Kulkarni MS Assistant Structural 4 —
H B Kulkarni M.Tech. Assistant CIM 4 —
SJ Patil M.Tech. Assistant CIM 3 —
G D Gokak M.Tech. Assistant Thermal and 6 —
Dr.Arunkumar | M.Tech. Associate 3 —
T. Haval M.Tech. Assistant CIM 2 —
Rajiv Tavildar | M.Tech. Assistant Design engg 2 ——-
Shri. Anand A | M.Tech. Assistant | PDM 3 —
Prof P.P M.Tech. Assistant Thermal Engg 2 —_
Prof M.Tech. Assistant Design engg 2 ——
Prof G.N. B.E. Pursuing | PDM 2 ——-
Prof Yogita M.Tech. Assistant Design engg 4 —
Prof .Prajakta | M.Tech. Assistant | CIM 1 ——-
Prof. Akhil M.Tech. Assistant | Machine 1 —

11. List of senior visiting faculty: NIL

12. Percentage of lectures delivered and practical classes handled (programme wise)

by temporary faculty: NIL

13. Student -Teacher Ratio (programme wise)
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Year N STR
2010-2011 20 19
2011-2012 22 16.36
2012-2013 22 16.36
2013-2014 24 15

N= Total number of faculty members in the programme (by considering fractional

load)

14. Number of academic support staff (technical) and administrative staff;

sanctioned and filled

Sanctioned Filled
Technical Staff 14 14
Administrative staff 2 2

15. Qualifications of teaching faculty with DSc/ D.Litt/ Ph.D/ MPhil / PG.

Qualification Number of faculty
Ph. D. 10
M. Tech. 23
B. E. 1

16. Number of faculty with ongoing projects from a) National b) International

funding agencies and grants received
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Name of the Title Funding Amount Amount
faculty Agency Granted Utilized
Dr. S.I.Bekinal & | Efficient Roof top
Dr.T.R.Anil wind mills with Yet to b
) . VGST 6 Lakhs © .0 ©
passive magnetic received
levitation
Dr. Anand S. An Intelligent & AICTE-
Deshpande Integrated Research
& Flexible Promotion 17.4 Lakhs 14
Manufacturing Scheme
Dr. Arunkumar P System
Dr. To study the
H.K.Amarnath effect of use of
Biodiesel
rodieseison VTU 4.5 Lakhs 41
exhaust emissions
of a VCR CI
engine

17. Departmental projects funded by DST - FIST;, UGC, DBT, ICSSR, etc. and total
grants received

SI.
No

Name of Project

Funding

Agency Year

Grant received

Application of
potential of H-Jet for
rock drilling

KSCST 2012-13

7000/ -

Synthesis of copper
duped zinc oxide nano
structures from spent
Zn-Mno?2 batteries for
tribiological
applications

KSCST 2012-13

4000/ -

Solar seed sprayer plus
grass cutter plus
vacuum cleaner as a
single unit

KSCST 2013-14

4500/ -

Driving accessory for
handicapped

KSCST 2013-14

5500/ -

Inter row cultivator for

KSCST 2014-15

4500/ -
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‘ horticulture fields ‘ ‘ ‘ ‘

18. Research Centre /facility recognized by the University YES. The department of
Mechanical Engineering Research Centre has been recognized by Visvesvaraya

Technological University, Belagavi from the year 2005.

19. Publications:

a) Publication per faculty

KLS GOGTE INSITUTE OF TECHNOLOGY
DEPARTMENT OF MECHANICAL ENGINEERING
PUBLICATIONS OF FACULTY MEMBERS RESEARCH SCHOLAR

Sl Journals Conference Tota
No Name of the faculty {nternationa i\Tationa {nternationa i\Iationa 1

1 Dr. V.S Majali 15 3 8 9 35

2 Dr. M.S. Patil 7 2 2 5 16

3 Dr. M.M Nadakatti 5 2 7 8 22
4 Dr. T.R Anil 6 0 4 3 13

Shri. M.D

> Deshpande 0 ! 1 4 6

6 Shri. V.N Satwik 1 0 2 0 3

7 Dr. S.L. Gombi 3 0 8 2 13

8 Shri. S.M. Bapat 1 0 0 0 1

9 Dr.. S.I Bekinal 5 0 0 1 6
10 | Shri. V.V Kulkarni 0 0 6 4 10
11 Shri. S.K Ambekar 0 0 0 1 1
12 | Shri. S.H Kulkarni 1 0 0 1 2
13 | Shri. G.D Gokak 0 0 1 0 1
14 | Dr.. HK Amarnath 5 0 0 0 5
15 Dr. Arunkunar P 4 2 8 2 16
16 Shri. A.A Kulkarni 3 0 1 2 6
17 | Shri. P.P.Kakkamari 1 0 0 1 2
18 | Shri.S.C. Kulakrni 2 0 0 1 3
19 | Shri. A. A. 2 0 3 0 5
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Deshpande
20 | Shri. A. V.Kulkarni 3 0 0 0 3
21 | Shri. SJ. Patil 2 0 0 0 2
22 | Shri. T.T. Haval 2 0 0 0 2
Total 68 10 51 44 173

Books with ISBN/ISSN numbers with details of publishers

Title of the book: Elements of Mechanical

Engineering

Author: Prof. G.D.Gokak
ISBN 13: 9788126553037
ISBN 10: 8126553030
Publisher: Wiley India

20 Areas of consultancy and income generated

Sl | Area of Services Customer name Year Revenue
No | Consultancy provided generated
1 | Testing of Calibration | Malaprabha Industries. | 2010-11 248.00
FIEBIG pressure | of pressure Belagavi.
gauge gauge
2 | Testing of Calibration | RNS Infrastructure 2010-11 1710.00
pressure gauges | of pressure Limited. Hubli.
and water gauge
meters
3 | Testing of Viscosity Servo Controls and 2010-11 660.00
samples of oil measurement | Hydraulics
5 | Testing of Calibration | Malaprabha Industries. | 2010-11 414.00
FIEBIG pressure | of pressure Belagavi.
gauge gauge
6 | Testing of Calibration | Malaprabha Industries. | 2011-12 500.00
FIEBIG pressure | of pressure Belagavi.
gauge gauge
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7 | Experimentation | VCR Engine | Prof. Prasad Rampure. | 2011-12 7500=00
of VCR Engine | set-up K.L.E. Engg. College.
set-up. Provided Udyambag. Belagavi.

8 | Testing of Checking of | Aqua Alloys PVT LTD. |2011-12 2773.00
Materials wear | Material Shinnolli. Belagavi.
rate Wear Rate

9 | Testing of Checking the | M/s Electrofabric. 2012-13 1103.00
sample of HCV of Udyambag. Beagavi.
Biomass given
Briquettes. samples.

21.  Faculty as members in

a) National committees--- NIL

b) International Committees-- NIL

c) Editorial Board- 01 (Dr.V.S.Majali)

Dr. H K.Amarnath - Reviewer in International Journal of
Sustainable Energy (IJSE) in Taylor and Francis.

22.  Student projects

a) Percentage of students who have done in-house projects
including inter departmental /programme- 90%

b) Percentage of students placed for projects in organizations
outside the institution i.ein Research
laboratories/Industry/ other agencies -10%

23.  Awards / Recognitions received by faculty and students

Name of
Sr.No the Publication/Event Award
Students
2013-14
Blitzkrieg flying challenge, conducted by the
Mr. . :
1 . Indian Institute of Technology- Bombay, as a .
Vishvesh . . 1st Prize
Kakkeri part of the annual national Technical event
TECHFEST-13
2 Mr. Akhil | Tenth International conference on eLearning Certificate of
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Deshpande for knowledge based society in siam Honour and
Technology college, Bangkok, Thailand appreciation for
outstanding
contribution as
Keynote speaker
Mr.Ashok
Dhond and | VTU, for their BE Mechanical Degree IInd Rank
Mr.Deepak
Nabapure
Mr. Omkar
Kargar, Mr. Exhibition held at KLE society’s B.V Proi
Gangaram Bhoomaraddi college of Engineering and roject
& -5 & & completion and
Gurav and Technology, Hubli on 28th and 29th July selection
Mr. Pramod 2014.
Harde
2nd National conference on Energy and
M sustainable  technologies = (NET  2014)
r. . . .
Praveen organized by Government Engineering Paper presented
H 1 college, Kozhikode sponsored by TEQIP
onga
phase IL
2012 -2013
Shivaji Technical paper presentation 1st Prize
Banne
Shivaji Paper presentation 1st prize
Banne
Shivaji “YOUTHINI” 3t prize
Banne
Siddharth
Kalkundri “ILLUMINATI” - Synthesis of Copper
& doped Zno2 nano structures from spent Zn- 2nd prize
Tushar Mno batteries for tribological applications
Parolikar
Shivaji “Innovation 2k13, The power of knowledge” nd prige
Banne , Yadrav, Maharashtra. p
Shivaji “Nirmiti 2013”, National level technical
Banne event, Sangli, Maharéshtra - Paper 3rd prize
presentation
Shivaji “Nirmiti 2013”7, National level technical 2nd prize
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Banne event, Sangli, Maharashtra - PPT
&
Nikhil
Dravid
Shivaji
B
g a;ne “EUREKA 2K13” , National level paper ond
nd prize
Sardar presentation, Kolhapur. P
Yuvraj
Nikhil “EUREKA 2K13” , National level paper )
9 ] ) 2nd prize
Dravid presentation, Kolhapur.
Shivaji “TECHFEST 2012” , State level technical .
10 B 2nd prize
Banne competition, AITM, Belgaum
Abhilash
11 Charantima Quiz Contest conducted by BSNL 1st place
th
Shivaji Y .
12 VAIVIDHYAM 12” PPT, KLECET, Belgaum 1st place
Banne
Nikhil
13 ; “VAIVIDHYAM 12” PPT, KLECET, Belgum 1st place
Dravid
Sagar “PULSE” National level technical
14 . ] 1st place
Mudgale | symposium, Bhartesh Polytechnic, Belgaum
Shivaji “PULSE” National level technical
15 . ] 1st place
Banne symposium, Bhartesh Polytechnic, Belgaum
Shivaji B
& “HITQUEST 2012”, National level technical
16 o . ] . 1st place
Nikhil competition. Nidasoshi college of Engg.
Dravid
Chaitanya y . q
17 Ginde QUEST INGENIUM 2012” , Bangalore 2nd place
18 Pratik Patil “QUEST INGENIUM 2012” , Bangalore 2nd place
2011 -2012
1 Shivaji Paper Presentation event at 15t place
Banne "SAMVEEKSHANA-2012" National Level P
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Tech. Fest organized by S.G. Balekundri
Institute of Technology, Belgaum during 30

April 2012 to 1 May 2012
Paper Presentation event at
Nikhil "SAMVEEKSHANA-2012" National Level
ikhi
2 Dravid Tech. Fest organized by S.G. Balekundri 1st place

Institute of Technology, Belgaum during 30
April 2012 to 1 May 2012

24 . List of eminent academicians and scientists / visitors to the department

25. Seminars/ Conferences/Workshops organized & the source of
funding a) National:- Nil
b) International:- Nil

26. Student profile programme/course wise:

Name of the | Applications Enrolled
Course/program |  received Selected M “F Pass percentage
me (refer
question no. 4)

B.E. Mechanical Engineering

2010-11 132 128 03 95.89%
2011-12 As per state 149 149 | 0 Presently in VIII
Government -
2012-13 Policies 151 148 03 Presently in VI
2013-14 216 211 5 Presently in IV
M.Tech. CIM
2010-11 18 18 0 100%
As per state
2011-12 G 18 17 1 100%
overnment
2012-13 Policies 18 13 05 100%
2013-14 11 02 Presently in IV
M.Tech. Machine Design
2012-13 As per state 18 18 0 100%
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2013-14 Government 18 18 01 Presently in IV

Paliciac Comactar

*M = Male *F = Female

27. Diversity of Students

% of students % of students from % of students
Name of the from the same other States from abroad
Course state
UG
2014-15 86 14 0
2013-14 87 13 0
2012-13 90 10 0
2011-12 88 12 0
PG
2014-15 90 10 0
2013-14 89 11 0
2012-13 95 5 0
2011-12 95 5 0

28. How many students have cleared national and state competitive examinations
such as NET, SLET, GATE, Civil services, Defense services, etc.?.

Academic Year GATE Civil service Exam Defense GRE

2010-2014 25 1 5 30

29. Student progression

Student progression Against % enrolled
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Year 2011-12|2012-13|2013-14
UG to PG 18 25 27
PG to M.Phil. NIL | NIL | NIL
PG to Ph.D. NIL | NIL | NIL
Ph.D. to Post-Doctoral NIL | NIL | NIL
Employed
e Campus selection 132 74 105
e Other than campus recruitment
Entrepreneurship/Self-employment 02 01 01

30. Details of Infrastructural facilities

a) Library

Ambience:
The Library and Information Center is the heart of the academic center at GIT. It has

been designed to meet the information needs of the undergraduates, postgraduate,
research scholars, faculty and staff members of GIT. It has a collection of over 84,000+
Volumes and 24,000+ titles that supplement t